Minutes
Northeastern Utah Educational Services
Board Meeting
Wednesday, November 11, 2015– 9:30 am
101 East 200 North
Heber City, UT  84032

Present:	
Superintendents Dave Brotherson, Mark Dockins, Jerre Holmes, Douglas Jacobs, Terry Shoemaker, Shad Sorenson, Utah State Board Member Dixie Allen, 
Senator Kevin T. Van Tassell, Executive Director Parker Mossman, Secretary Amy Davis.
 
Welcome:  
Supt. Jacobs, Chairman of the NUES Board opened the meeting of the Northeastern Utah Educational Services Board Meeting, Wednesday, November 11, 2015, at 9:30 a.m.  Supt. Jacobs welcomed everyone.

Consent Calendar:
Supt. Sorenson made the motion to approve the Consent Calendar.  The motion was seconded by Supt. Brotherson.  Motion approved unanimously.

Discussion Sterling Scholar Competition:
Supt. Jacobs reminded the Board Members of the previous conversation of where to hold the Sterling Scholar Competition for the 2015-2016 school year.  Supt. Shoemaker stated that Wasatch High had concerns of holding the competition and declined to host the competition but they definitely want to see the program continue.  

Mr. Mossman reported that he met with SEDC and inquired about how they run their Sterling Scholar Program.  He stated that their region competition is held alternately at DSU and SUU.  The colleges don’t charge anything to hold the competition, and SEDC charges the parents and all other attendees $15 to attend the awards banquet.  The financial piece for scholarships is handled by charging the Districts a certain amount per competitor based on a five year average.  The money from the Districts is used for the scholarships, meals for the competitors, and judges.  The current fee per competitor is $115.47.  The scholarship winners get $733 ($333 from Deseret News and $400 from the District pot) and runners up get $200 (all from the District pot).  This way the Districts can send as few or as many competitors that they want to.  

We currently do not have an exact figure of how much the program is costing in our region.  Currently, there is enough money for the scholarship awards but nothing more.  Mr. Mossman proposed an additional charge per competitor sent from each District so that the hosting District does not have to cover the expense of hosting the program.  The hosting District will need to compile the total amount of what it will cost to host the program so a figure can be calculated.   There could also be an option to presell banquet tickets to parents, principals and legislators beforehand.  

Mr. Mossman proposed hosting the program at South Summit, contacting UVU in Orem, or contacting Salt Lake Community College in SLC.  Supt. Sorenson stated that he would talk to UVU and see if they would host it this year.  Supt. Sorenson stated that he met with South Summit AP teachers.  The teachers responded with the frustration of the students getting ready for AP exams at the same time as the competition.  He further stated that the faculty at South Summit would like to take the money they would normally pay and give it to students in their own District due to the fact that the winners are usually from the bigger Districts.  Supt. Brotherson stated that the bigger Districts pay more into the system than the smaller Districts so it all works together as a unit.  Supt. Shoemaker stated that he feels like the real issue is how to recognize the students.  He feels like changes need to be made going forward in the future.  Supt. Sorenson agreed to have South Summit School District host the competition this year.  He will find out what the costs will be so that the rest of the Districts can help offset the costs.  Mr. Mossman stated that the date for the competition this year will be the end of March or first of April.  

Discussion Online Driver’s Education MOU:
Supt. Jacobs referred the Board Members to the draft MOU in the Board Packet.  This MOU is a legal document so that NUES can continue to offer the online Driver’s Ed program.  Supt. Dockins stated that the language in the MOU needs to include the option that if a District wants to back out and any time, they can back out individually.  Supt. Shoemaker inquired about Uintah’s concerns.  Supt. Dockins stated that NUES is collecting the money and sending it to the Districts, and the Districts are paying the employee and the employee payroll tax.  Mr. Mossman stated that their main question was whose employees the Driver’s Ed instructors are?  Supt. Shoemaker stated that he feels like there was already an agreement made with NUES and feels like this is a duplication.  Supt. Dockins replied that NUES employees are paid through NUES, and the Driver’s Ed instructors are the employees of the Districts so it needs to be spelled out.  Supt. Shoemaker stated that he doesn’t necessarily agree, however he is in agreement to sign the new MOU.  Supt. Dockins stated that the MOU clarifies who the Driver’s Ed instructor works for and how the employee is paid.  Mr. Mossman stated that NUES is just interested hosting the online Driver’s Ed program, not employing teachers, but because NUES is currently collecting the money, and NUES assigns the instructor, the MOU will clarify that the instructors are the employees of the individual Districts.  In the new agreement, the districts will collect $40 from the students and remit $10 back to NUES.  Mr. Mossman encouraged the Board Members to take the MOU back to their BA’s and high school principals to review it with them.  Mr. Mossman requested that the Board Members email any concerns or changes to him, and he will make the changes.  Heidi at Lear & Lear has put the MOU together.  Supt. Jacobs requested that Duke make the changes needed and then email them to the Board Members to review.  

Region Legislators Meeting:

Additional Present:
Senator Allen M. Christensen, Senator Lyle W. Hillyard, Senator Kevin T. Van Tassell, Representative Melvin R. Brown, Representative Kraig Powell, SEDC Executive Director Edna LaMarca, CUES Executive Director Jason Strate, SESC Executive Director JJ Grant, Supt. Bruce Northcott.

Supt. Jacobs welcomed the Legislators and Directors from the other Service Centers to the meeting. 

Senator Christensen started out by stating that he is currently dealing with Social Services and Medicaid expansion at the Legislative level.  The other topics he is involved in include marijuana legalization, and gay rights.  There is additional money coming up that Senator Hillyard will address.  He does not foresee any new taxes coming up but that could change.  

Senator Hillyard stated that equity is an important aspect of funding this year.  His concerns are as follows:  1) Last year a WPU increase was funded but he doesn’t really like to do that.  There is really no margin difference by doing that.  He feels like the WPU has not been funded as much as needed in the past.  Senator Hillyard feels like the question is how to address the issue with keeping sharp teachers, and keeping sharp students to be teachers.  He doesn’t feel like increasing the WPU will accomplish that.  2)  Senator Hillyard is concerned with preschool funding.  He stated that there are no differences in head start students by the third grade.  What should the legislature be doing with pre-kindergarten, kindergarten, extended day kindergarten and where is this priority on the funding list?  3) Senator Hillyard reported that he is in support of computers in the classroom.  However, you can’t replace teachers with computers.  Should there be 1:1 devices, and are there preparation days for teachers?  Computers are not one-time investments.  If the Districts are going to buy computer programs, teachers need to be trained and continual professional development given.  Senator Hillyard would like to hear from the Board Members about these concerns.  He feels like education is the number one priority.

Senator Van Tassell stated that he feels like Sen. Hillyard has touched on the major issues of education.  Some of the other funding issues in the State include the prison relocation, and the update of public utilities.  Medicaid could end up being another $50-$60 million.  There are other issues competing for the money as well.  Senator Van Tassell stated that he is very concerned about teacher turnover and the teachers who are close to retirement.  He posed the question of how to recruit teachers.  There are Districts who just completed bonds to add new buildings.  Higher Education would like to increase buildings as well.  He feels like there needs to be innovation in future planning.  

Senator Hillyard stated that Cache County had a meeting last night where the people were upset with a 60% tax increase for a school bond.  He stated that after the meeting, he doesn’t feel like the Cache County Council will end up increasing taxes.  Supt. Brotherson inquired about Senator Osmond’s property tax bill from last year that took money away from Duchesne District.  Representative Powell stated that no money should be taken away from the Districts in the property tax bill.  Board members discussed the property tax bill with the Legislators.  Supt. Brotherson stated that there was money taken from the Districts in connection with the equalization bill.  Representative Powell stated that this is new money and should not be taking any money away from the Districts.  Board Members discussed the equalization bill with the Legislators.  

Representative Brown stated that this past summer, the Legislature took a tour and as they walked out of Green River High, the Legislators finally gained an understanding of NESS.  He stated that this was a great accomplishment from the tour.  As Utah becomes a more urbanized State, it’s good for Legislators to get out and see what happens in the whole State.  Senator Christensen stated that Green River High has 110% turnover in teachers.  Many classes can’t be taught so they have to do online classes.  The tour was very eye opening to him.  Representative Brown stated that there is also an issue with teacher salaries.  There are no male teachers in the districts, mostly female, because the female teachers are obtaining the secondary incomes in homes, and there is no incentive and no attraction for male teachers due to low salaries.  He doesn’t feel like the Legislators should set the teacher salaries.  In the late 1990’s, 70% of tax money was going to public education.  Last year, 48% of tax money was going to public and higher education.  Representative Brown encouraged Senators to do away with Medicaid expansion and put more money into education for the youth.  He then expressed concern about the budget process in the future.  Representative Brown stated that education has to be the number one priority in the State.  He then stated that it is the single largest item in the budget and the most important.  

Representative Powell stated that he is sponsoring a few education items this year.  He would like to put all districts at the same Board levy rate.  Right now, there are about ten school districts below the cap of the rest.   Representative Powell would really like to see the issue addressed and corrected.  The other bill he is sponsoring involves charter school funding with a solution of making a separate State tax for charter schools so there is no fight over the money between the charters and the districts.  Board Members discussed the tax levy with the Legislators.  

Supt. Shoemaker stated that there was a notion of year round school proposed in the Wasatch School District bond.  In all the cases, except for the High School, the discussion of year round school was included in the bond.  He stated that year round school is very unpopular with families in Wasatch District.  The voter information pamphlet included the bond information as well as a schedule of what year round school would look like.  While holding year round school does reduce capital expenditures initially, maintenance increases over time.  Supt. Shoemaker stated that he is glad to hear about the Legislators being on board for attracting new teachers.  He then stated that competing with Park City School District salaries is hard.  Supt. Shoemaker stated that he is not sure how it can be tackled on a State level when it will end up being a local issue in the end.  Many teachers are coming to work because they are looking at the whole picture with benefits.  He stated that he feels like the issue should be studied before working together to solve it.  The individual Districts can adjust their salary schedules and the Legislators can earmark the funds for the increases with a combined effort.  Senator Hillyard stated that he is hearing that the general solution from educators is to increase the WPU.  Board Members discussed salary increases and teacher retention ideas with the Legislators.  

Supt. Holmes inquired about technology funding.  He emphasized that each District should be able to decide how to spend their funding on their own Board priorities.  Each individual District is its own environment, and has to meet the needs of their community and student body.  When the legislature passes unfunded mandates it takes away some of the district’s autonomy.  The Education profession does not have the status it used to have.  No other profession has people from outside the profession mandating what they should and shouldn’t do.  The big picture is the kids.  We all need to be united.  Balance the mandates with the funding.  When funding is put on the WPU, the money is spread across many areas based on district needs, not just for teachers..

Supt. Sorenson inquired about educator evaluations.  When the evaluations get down to the classroom, they are not what they should be.  There is a huge disconnect between the evaluation philosophy and how it its being implemented.  There is pure frustration from teachers at all levels.  Supt. Sorenson then stated that he learned that his faculty is telling students and their kids not to go into the teaching profession.  Board Members discussed educator evaluations with the Legislators.  

Supt. Jacobs conveyed concerns about funding pre-school and extended day kindergarten.  If the funds are put on the WPU instead of specific line items, the Districts can use the money where it is needed. Supt. Brotherson stated that Duchesne District has three different preschools.  One of the preschools is just for handicapped students.  There has to be a way to fund them so that they blend together to serve the whole District.  

Supt. Brotherson stated that Duchesne District also competes with the Native American Tribal funding.  Duchesne District has recruited some Native American teachers.  However, the Native American Tribe pays more than the District.  Graduation rates have increased from having the Native American teachers.  However, the salaries are not high enough to attract them. 

Dixie Allen mentioned that changes to transportation funding formulas are being considered by the State Office to make it more equitable, but she doesn’t agree, because the Districts are diverse and have different needs.  She further stated that there are some students who would not go to school if they are not bussed, and she doesn’t feel like students should be charged for bussing.  Board Members discussed transportation issues with the Legislators.

Supt. Northcott reported that he took some of the Legislators on a tour of Daggett School District this past year.  At the end of the tour and discussion, Supt. Northcott requested that Senator Adams please walk away from the tour understanding that whatever is done at the Legislative level be flexible enough so that Daggett School District can do it.  Supt. Northcott then stated that Daggett School District is deeply invested in preschool.  They paid for 4-year old preschool this last year, and a 3-year old preschool with special needs only.  Supt. Northcott then stated that Daggett District used to have the lowest paid teachers in the State.  However, they have since increased salaries.  All classified employees are employed part time with no benefits in order to increase salaries for the teachers.  Daggett has just under two hundred students in the District.  He further stated that the Districts are doing the best they can, and the local leaders know what is best for their own Districts, but they need help to make it work.

Jason Strate stated that the four State Service Centers recently talked with Supt. Smith about increasing services.  The intention is not to take away from the Districts, but an effort to enhance services.  The four Service Center Directors are currently working on a proposal as requested by Superintendent Smith.  He then discussed that the centers have the same issue of increasing employee salaries and how to retain good employees.  

Senator Hillyard indicated that public education needs to be united when they talk to Legislators.  When there are so many people going to them in different directions, it’s hard for the Legislature to fund everything.  Public Education need to work together and be unified.  Supt. Shoemaker directed the Legislators to the JLC pamphlet which includes 5 funding priorities.  The priorities are listed in order.  There is an effort being made to be more unified.  There are better conversations being held.  Board Members discussed the funding priorities listed with the Legislators.

Supt. Jacobs inquired about the State School Board selection process.  Representative Brown stated that the Governor could hold a special session but he doesn’t see that happening.  The School Board selection process is an issue that the House and Senate don’t really agree on.  Board Members discussed the options of selecting the State Board with the Legislators.  

Senator Hillyard invited the Superintendents to continue to invite the Legislators to their meetings and be sure to attend the Thursday/Friday meetings during Legislative sessions.

[bookmark: _GoBack]Meeting adjourned.
