
Minutes of the CS Lewis Academy Charter School Board of Directors

Dated   May 19, 2016

1. The meeting was called to order at 1931 (time) by Chairperson Nathan Butterfield

2. The Chairperson conducted the roll call.
Members Present: Megan Clayson, Meagan Warren, Melinda Turner, Emily Wright, Nathan Butterfield and Mike Cataldo arrived at 1937

Members Absent: Heather Allinson and Mike Cataldo

Others in Attendance: (Staff, vendors, authorizer): Cody Laird, Thayne Smith (Red Apple), Diane Nelson excused

3. Public Forum: None

4. Meagan Warren motioned, Megan Clayson seconded to approve the Minutes of April 21 and May 9, 2016. 
Motion passed unanimously.

5. Director’s Report: Cody Laird in for Diane Nelson
Report on end of year reading goal. Not all reached goal but was successful. Four of the teachers had 100% on meeting the goal. The highest was Ms. Craner and Mr. Laird who had the most increase in 8 months. Testing is almost done and will all be entered in tomorrow. Summer school letters went out today. School count is 272. Kindergarten Graduation tomorrow. 

6. PTO Report: Meagan Warren
Teacher appreciation week last week, book fair went great raising over $2000. Books donated to library. Chalk art festival this weekend. Need baked goods and volunteers. Winners for coloring contest picked. Field day is next Tuesday at about 9AM. The awards ceremony is on Thursday. Sixth Grade Graduation next Friday. 

7. Budget Review: Thayne Smith (Red Apple)
We reviewed the current budget, SY 2015-2016. Currently at 83% of budget spent. 
We reviewed next year’s budget, SY 2016-2017.
School Count as of October 1 was 221; on this budget 245. 
Thayne wanted to recognize Diane Nelson for reviewing our budget and keeping us in line. 
Melinda Turner motioned to accept the 2016- 2017 budget as it has been presented to us, Megan Clayson seconded; Voting; Motion carries.

8. Policy Review: Melinda Turner
We reviewed the Bullying, Harassment, Back Ground Check, and Child Abuse and Neglect Policies. 
We don’t need to vote on the Harassment policy as there were minor changes. 
Melinda Turner motioned to accept the Bullying, Back Ground Check, and Child Abuse and Neglect policies, Meagan Warren seconded; Voting; Motion carries. 
We have approved the bullying, back ground check, and child abuse and neglect policies

9. Policy Review: Melinda Turner 
She has been getting the policies that we have to have in place. 

10. Committee Review:
The goal is to work with Diane Nelson and the staff to get the committees up and running. We need to have more people involved to get things done and to stay on track. Diane Nelson wants the teachers to head these and have the committee meetings during the day to minimize the night meetings. Every board member must sit on a committee. Diane Nelson will have discussions with the teachers to have them on a committee and set them up. PTO is not a committee but will have a board member as a liaison. 

11. Academy and Board Goals: 
Goal of putting $59,000 in reserves in SY 2016-2017
Census goal is over 300 students for SY 2017-2018
Academic goal set once we get our test scores
Compliance Goals: Family and Facility Handbook up to date by August and Policies in place by August
Hitting the required benchmarks and deadlines
Committees established and maintained over the next year
More board members at trainings

12. Training Topic: SWOT 
SWOT analysis is a review of our strengths, weakness, outside threats. An evaluation of the board internally. Nathan Butterfield handed out the review of this tool and ask each board member to think on this and bring back ideas to our next meeting. By July we will have a discussion of the internal evaluation of the board. 

13. Adjournment:
[bookmark: _GoBack]Melinda Turner motioned to adjourn, Megan Clayson seconded; Voting; Motion carries

14. Adjourned: 2005

Approved on: July 21, 2016
