
Milford City Council Public Hearing

Tuesday, June 21, 2016, 5:15 P.M.

Milford EMS Center, 880 North Main Street 

Milford, Utah 84751

Present:  Mayor Nolan Davis, Council Members Aaron Cox, Wayne Hardy, Russell Smith, Terry Wiseman and Les Whitney. City Administrator/Treasurer Makayla Bealer, City Recorder Monica Seifers, Administrative Assistant Lisa Thompson, and Attorney Leo Kanell. 

Absent: None.

Visitors: Pat Davis, Richard Mayer, Justin Finch, Riley Rose, Blake Williams, Scott Williams, Jesse Ralphs, Bryan Sherwood, John Carter, Wayne W. Wiseman, Brandon Yardley, Chance Williams, Ray Whiting. 
Mayor Nolan Davis called the Public Hearing to order at 5:16 pm
The purpose of the meeting was to hear comments on the proposed funding for culinary water improvements which would require rate increases.
Mayor Davis called for comments. 

Jesse Ralphs - Sunrise Engineering, explained that they did a master plan over the winter and took a look at the system and compared the current system capacity with the state regulations for source capacity. This resulted in a list of recommendations. For today’s current demand on the system plus the 20 year projected growth, to get the system up to meet that demand, would require the drilling of a new culinary grade well. That would give the City a backup well, which they currently do not have. There is currently one culinary grade well that meets drinking water standards as far as quality and capacity. It would upgrade the booster station. Right now the current booster station does not have the redundancy that the state requires for a primary booster station. It would add a backup generator to the existing well. It would replace all culinary water meters with regular read meters and new setters. A SCADA System, which stands for a Supervisory Control and Data Acquisition. It is basically an electronic communication system that will let the operators know what is going on through the internet. They can log on and see what the tank levels are, see if the well is running, what flows it is pumping. It can provide a lot information so they don’t have to be running back and forth. The existing tank concrete is cracking and there are some components that are rusting out, so they would be replaced. There are still some older piping in the system that would all be replaced with PVC pipe. So, those are the main components of the project. The recommended rate reflects not only the cost of the project, but also catching up with the current system O & M costs. The current debt service cost has increased and there have been some bulk water sales to help cover the increase but it is in the City’s best interest to not count on that year after year in case construction projects go away and the bulk water sales decrease, so the recommended rate is based on not accounting for the bulk water sales that are currently coming in. Nine dollars of the increase would cover the project cost while the remaining amount of the increase would cover the yearly operating and maintenance costs. 
Bryan Sherwood – On that generator, is that a portable generator or one for the well itself? 
Jesse Ralphs – That would be for the well itself, it would be a built in, which is standard. 
Bryan Sherwood – Why wouldn’t you use a portable?

Jesse Ralphs – It’s just standard to have a stationary generator there. The City could look at a portable generator, but I am not sure there would be a benefit of a portable. The built-in would have a transfer switch so if the power went out it would automatically switch over. 
Bryan Sherwood – I was just wondering, it’s not like we’ve gotta go cross country. 

Jesse Ralphs – And again, it is the City’s decision. The benefit of having one out there all the time is just that if the power goes out in the middle of the night, it kicks right on and someone does not have to go out and pull it out. 

Bryan Sherwood – Another questions – on the meters where you read them, what do you call it?

Jess Ralphs – The radio read meters.

Bryan Sherwood – Yeah, for Milford, I could see that in a place like California where you read year round. But I don’t see the benefit when you are only reading six times a year and what does it take, a day to read them?

Jesse Ralphs – So, I will just give you the benefits, I am not here to defend them, because it is ultimately the City’s decision, the benefit is that you can read them year round and it is a matter of a guy driving up and down the streets for a couple of hours and the readings are more accurate, you can read them quicker, you can download them directly into your accounting software where there is no more manual input. It streamlines the process for everybody involved in the accounting and water system. 

Bryan Sherwood – Okay. Just out of curiosity, how much is that per household?

Jesse Ralphs – Just the meters? I don’t. The total cost which includes replacing the meters and the setters is $753,000 with the software, so if you divide that by about 600 connections that would be about a thousand. Now, that is not what each person pays. The project is funded by part grant, part loan. So that would be the cost on the contract. 

Administrator Bealer read a written statement that she received from Gary Weston who is purchasing property at 101 North 100 East who was in support of the water project (attached). They were also in support of the sale of bulk water to proof up on the City’s irrigation rights. 
Council Member Cox - Electronic water meters would catch water leaks that happen during the winter that are not caught until the spring reading and would also save the crew time.
Bryan Sherwood - $700,000 worth of time?

Administrator Bealer – Milford City, each year, we write off a substantial amount of water when residents have leaks and are unaware of them. We have citizens come in and request a one-time leak adjustment when this happens and the City has always just written them off. So, that is a lot of water that is being waste, and then also we are chlorinating and pumping that water so there are operational costs that are being wasted.  

Jesse Ralphs – If I may, just to clarify that. The $700,000 includes the meters and new setters. Talking with the City crew, most of the setters that are in the system are anywhere from 20 – 40 years old. In the recent past the EPA and the State Department of Environmental Quality have come out with new regulations. You have got to have double checks and lead free setters, so currently the meters do not meet those requirements. Two-thirds of the costs of the project are to replace those setters to bring those up to standard, and one-third is for the meters themselves. 
Mayor Davis - Council Members are stewards of the City funds and systems. We must spend those funds wisely. We also have to look at the future and possible growth. Do we like rate increases? No. We have had very few rate increased over the span of twenty something years that I have been on the Council. There were a lot of times that it was recommended by our auditor to increase our water rates, in fact, they recommended it for almost seven years which we opted not to. But there comes a point in time where we have to take care of our systems. One way to do that is to go after funding. For Milford City to try to make these improvements on their own is almost impossible. By getting this grant and loan, we are able to do that. Is it going to be an increase? Yes, Will the increase create a hardship on some people? Yes. We totally understand that, we don’t like rate increases just like anyone else. People assume that we sit on the Council and have no problem imposing rate increases and that is not true. We do have a problem and we do not like to do it. When we look at the future and decide what we have got to do, sooner or later we have to do a rate increase. Sooner or later we have to bring out standards up. And as the State changes their standards on water, with what they require on the water systems, we are going to have to spend the money. So, in sitting  down with the Council, sitting down with our engineer who has gone overboard trying to help us work this out, this is probably the best time to do it. There is no real good time to do it, but this is probably the best time. We have to move forward and provide a system for our citizen’s that live here. Is there a guaranty that our well, that only pumps 900 gpm, is going to hold up and still be pumping next year or the year after, we don’t know. But we do need a backup system. Our backup well, which we could possibly tie into our system but we would have to blend and go through all kinds of rules and regulations to tie that well in due to the arsenic level, that was the reason it was abandoned before and we had to pump from the new well. So, by getting a new well we will have a backup system that meets the States criteria. This is something that the Council has thought about for quite some time. We have had a lot of meetings and discussion and got a lot of information from our engineer and this is what we want to try to relay to the public and get feedback. If the public don’t want it, then I guess we don’t move forward, but if something happens next year, then the public don’t need to come screaming and hollering at the City. 
Ray Whiting - Is this going to be put on the ballot or is just the people that are here tonight?  
Mayor Davis – It’s hard to make a decision based on fifteen people that come out to the public hearing. So, the others that didn’t come either don’t care or they aren’t worried about it. So, apparently the ones that care are sitting in this audience right now.
Mayor Davis called for any additional comments from the audience or the Council. 
MEETING ADJOURNMENT

As there were no further comments the public hearing adjourned at 5:34 p.m.
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