
THE STATE OF UTAH
COUNTY OF SEVIER
CITY OF RICHFIELD
At the City Council
In and For Said City
June 14, 2016
Minutes of the Richfield City Council special meeting held on Tuesday, June 14, 2016 at 5:00 p.m. in the Council Chambers of the Richfield City office building located at 75 East Center, Richfield, Utah.   Mayor David C. Ogden presiding.
1. ROLL CALL
2. TENTATIVE BUDGET DISCUSSED
3. MEETING ADJOURNED

1. ROLL CALL. Present: Mayor David Ogden, Kevin Arrington, Bryan Burrows, Richard Barnett, Kathy Christensen, Connie Nielson, Matt Creamer, Mike Langston, Michele Jolley. 
Others present:  Chief Evans and Keith Mogan.
2. TENTATIVE BUDGET FOR 2016-17 DISCUSSED. Councilmember Burrows remembered that Mr. Langston reported that there is an increase in property taxes of $11,000 more than what was estimated.  Councilmember Burrows used the example of High Country Auto who built a new building with new equipment suggesting that it would have to be depreciated thereby affecting the valuation and reduce the amount we would get from this tax in the future.  Councilmember Barnett noted that the way property tax works is that this tax is level and the only way to raise that level is if there is new construction.  That level is redistributed next year so it stays the same, whether the equipment depreciates or not.  It is called a hold harmless tax and it remains fairly consistent.

Councilmember Christensen had a question on wages and if the proposed increases included the additional benefits.  Mr. Creamer stated that the list of increases proposed does not include the benefits.  Mr. Langston stated that the increases in salary and the benefits is part of the $55,000 overall increase proposed.  

Councilmember Burrows proposed to raise the four police officers on the lower end by $2,000 per year, the other 2 increases promised based on expiration of their probationary periods for $2,500 each and a $1,500 increase for an employee in the water department.  That is a total of $14,500 and the other 34 full-time employees at an increase of $500 per year would be $17,000.  That would be about $41,000 for salary and benefit increases and that would still leave $25,000 to pay off our 2 smaller loans and $300 additional in the HSA.  He felt that the money for the HSA was a set amount and it was reduced so this would bring it back to the original amount set.  

Councilmember Nielson asked if those individuals who would be getting the proposed increase would also receive the additional $500 per year that the other employees would be getting.  Councilmember Burrows stated that in his proposal they would not get the additional $500.  
Councilmember Burrows also felt that the Council needs to aggressively work on a merit system for increases in the future.  

Councilmember Nielson asked about the secretary situation in the police department.  Chief Evans stated that the part-time secretary is going to leave.  She is working part-time at the Sheriff’s as well and will probably be hired there full-time within the next week or two.  Chief Evans stated that the other secretary is considering retiring in January.  It would be nice to have another full-time secretary because they used to have 2 full-time secretaries, but they got cut back to a full-time and a part-time secretary when one of the full-time secretaries retired.  The Council discussed funding 2 full-time secretaries for half the year, but there was some question as to whether or not the other secretary would retire and what they would do if she chose not to.  Mr. Creamer noted that it would be an additional $16,000 per year to fund another full-time secretary and about $8,000 or $9,000 for half the year.  

Mr. Langston stated that there was $52,000 budgeted in contingencies that could be used to fund a full-time secretary.  

Early on in the budget discussions, there was a proposal to increase the salary of the full-time secretary in the police department.  It was not part of the proposal that Councilmember Burrows made, but he suggested taking $1,000 from the police training budget and giving it to the secretary as an increase.  He asked Chief Evans if he needed the whole $4,000 set aside for training. 

Councilmember Arrington would like to see all of the requested increases given, but he is concerned about not having a merit system.  He felt that it was very important to get this in place so everyone has access to it and know what their goals are.  Mr. Creamer noted that it needs to be something we can fund.  Mr. Langston stated that we had a study done about 9 years ago and came up with a merit system, but he thought this was money wasted.
The Council discussed ways to fund salary increases and still leave money in contingencies and still pay off the 2 small loans the City has.  Councilmember Barnett noted that the temporary wages for the pool is proposed to be $150,000 for this next year.  Of the $333,652 budget proposed for the swimming pool expenditures, $216,000 goes toward wages.  Three years ago, the line item for part-time wages was at $126,000, so the part-time wages have increased $30,000 in the last 3 years. 
Mr. Langston explained that we did something similar to this back in 2010 when the economy was down.  We had a lot of unhappy citizens who wanted the pool open, which will probably be the case again.

Councilmember Nielson stated that she went into the pool the other day and there were 4 people at the desk.  Councilmember Barnett suggested that we do not know if they were all being paid to be there.  She stated that there were 2 others who were sitting in the back drinking a coke.  Councilmember Arrington stated that there were probably 2 out on the deck as well.  Councilmember Nielson thought at the time that it seemed to be a lot and that it could have been handled by 1 or 2 individuals if they were doing their jobs efficiently.  

In 2012-13 budget year Councilmember Barnett pointed out that revenues at the swimming pool were $60,000 and the part-time wages were $120,000.  Projected for this year, revenue of $65,000 and part-time wages of $150,000, indicating that our revenues are not keeping up with the increase in part-time wages because the wages have gone up at a rate of 5-times what our revenues have. 

Councilmember Christensen stated that at the last meeting it was discussed that the pool costs $750 a day whether it is open or not and that if the pool were closed we could put that money into an account toward building a new one.  She talked with a few people about this and they told her they quit using the pool.  

Mr. Langston indicated that we are required to have a certain number of lifeguards for a certain number of people.  Then we are also required to rotate the lifeguards and give the guards breaks.

Mr. Langston stated that the cost to operate the pool is going to continue to go up.  The utilities have gone from $44,000 to $58,000.
Councilmember Nielson is concerned about the retail businesses in our community.  Watching a lot of them, ones that we have counted on for the last 50 years, struggle.  She would like to see us pay off what we can just for the safety of the City.  She would like us to be conservative so we are not overspending.  She too would like to see a merit system in place.

Councilmember Arrington was asked by Councilmember Barnett what happened at the County with the merit system.  Councilmember Arrington stated that there is no budget available.  When the merit system was put in place, the employees would sit down each year and set some goals with the idea being that if you reached those goals and if there was a cost of living increase, you would get that plus a merit increase.  Now they are in the situation where employees do not really care about goals because the merit increases cannot be funded.  

Mr. Langston explained how much money can be carried over.  This year will be under budget on expenses and over budget on revenues and we will probably have about $100,000 that we can either leave in fund balance or we can transfer it.  We have tried to transfer it to the capital improvement funds so we can buy police cars, public works vehicles, backhoes, equipment or whatever it might be.  We have been conservative in the way we have budgeted.  He noted that we probably have about 1.2 million dollars the general fund balance right now. 

Councilmember Nielson stated that if something were to happen that would not be enough money to operate for 2 months.  Mr. Langston stated that we went through a period where we cut 6 or 7 full-time positions, we did not replace a couple of positions where people retired, we cut budgets and we did what we had to do.  

Councilmember Barnett stated that with the money we have set aside in the rainy day fund, we could give everyone that works for the City a $5,000 raise, but then our rainy day fund would be gone.  That is why we try to do everything that we can.  In the 9 years that he has been on the Council, we have tried to do everything that we could to be conservative.   In 2009-2010 we had to dip into that rainy day fund to balance the budget because we had more expenses projected than we have income.

Mr. Langston indicated that increasing the salaries of the 4 lowest paid officers in his opinion is not a merit increase.  The increase is because we recognize that the wage of our starting officer is just too low.  The 4 officers on the low end are Wes, Dustin, Bob and Peter.  Mr. Langston clarified that they would receive $2,000, but they would not receive the other $500 increase.  That is what Councilmember Burrows proposed.  To further clarify, Mr. Langston asked if Kim would get the $1,500 and not get the $500 and if that would be the case for Adam and Keith.  
Councilmember Christensen asked Mr. Mogan why he proposed the increase that he did.  Mr. Mogan stated that he felt that this individual has been underpaid for years.  He does a good job and there is not a time that you call him and he does not go out and help.  He knows where the meters are and Mr. Mogan felt that he is very deserving.  Councilmember Burrows stated that his name always come up as having been underpaid.  Mr. Langston stated that he helps insure that water revenues remain up because he is constantly replacing stuck meters.  He knows which meters are old and which meters need to be replaced.  

Councilmember Burrows again brought up his concern about the City not having a merit system in place.  There was some discussion about what the merits could be based on and the fact that in some departments it would be very difficult to create different steps.  Mr. Langston stated that part of the merit or compensation package should include time.  Employees who have been here for a long period gain knowledge over that time and it is worth something.  He thought that the merit or compensation package could have certain goals that would trigger a merit increase, but a merit increase could also be given based on time, maybe for every 5 years of service you get a bump.  Councilmember Arrington stated that Millard County has a merit system based on time.  When they hire, they get a cost of living in a year if funds are available, but they get a bump their first year, their third year, fifth year, seventh and then after that it is every 4 years that they get that merit bump.  

Councilmember Nielson stated that we need to respect that knowledge because it takes someone a long time to gain that knowledge.  
Councilmember Barnett asked why the decision was made to give an increase of an amount rather than a percentage.  Mr. Creamer stated that the last few years that the feeling of the Council was that they did not want to see a further spread in salaries.  Councilmember Barnett stated that by increasing the lower end, it devalues the upper end.  You devalue your employees who have more knowledge.  Mr. Creamer thought that a mix of these things should be done so that one year a flat dollar amount would be given and the next year a percentage amount.

Councilmember Nielson asked the Council what they wanted to do about adding another full-time secretary in the police department.  Councilmember Burrows stated that he would not have a problem with taking this out of contingency for half a year, but what if the other secretary does not retire.         
Councilmember Barnett stated that with Councilmember Burrows proposed salary revisions and if we were to hire Tricia full-time, assuming that Jeana will retire, we are looking at roughly $75,000 if we pay off the 2 notes instead of letting them run one more year when they are scheduled to pay off.  If we let the $25,000 go for one more year, then we are within the budget set right now.  In fact we are actually $5,000 less than the budget set right now.  

Councilmember Christensen would like to pay off the 2 notes this year so that we would have $25,000 next year.  Mr. Langston noted that the payments are not due until March.  By then we will know where we are at financially.  Councilmember Barnett stated that if Mr. Langston’s sales tax projections are as conservative next as they were this year, we will have the extra money in the bank to pay that $25,000 based on the fact that there was a 4% increase in sales tax rather than the 2.5% that he projected.  Councilmember Barnett would also like to reduce the line item for temporary employees for the pool by $18,000.  
The Council discussed temporary wages at the golf course and why there was such an increase.  Councilmember Arrington remembered that it was discussed that we needed to pay some of the help more because we have to limit their hours.  Mr. Langston stated that Mr. Mullen will be to the 7:00 meeting and the Council can ask him about this then.  

Mr. Langston stated that there are a few things that still need to be purchased.  He discussed the items on the list of expenditures for the recreation tax money and the PAR tax money.  One of the items on the list is open-air sheds and we projected the cost to be about $50,000.  We really think that we can build these for $20,000 to $30,000, so we are saving money there.  There is also money set aside in the water and sewer funds for equipment.  We have talked about leasing a bobcat and purchasing a side-by-side to help with weed spraying.
3. MEETING ADJOURNED.  At 6:52 p.m.  Motion: Adjourn Action: Adjourn, Moved by Kathy Christensen, Seconded by Bryan Burrows.  Vote: Motion carried by unanimous roll call vote (summary: Yea = 5).  Yea: Kevin Arrington, Bryan Burrows, Richard Barnett, Kathy Christensen, Connie Nielson.

PASSED and APPROVED this 28 day of June, 2016.










Recorder
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