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Minutes




Board of Trustees
June 24, 2016


Regular Business Meeting
The Regular Business meeting began at 1:03 p.m. in the Charles Hunter Conference Room of the Haze Hunter Conference Center.   
Trustee Members Present:  Chair Eric Leavitt; Vice Chair Sherrie Hansen, Trustees Shannon Dulaney, David Nakken, Tyler Cornia, and Marshall Erb.
Excused members were Trustees Elyce Schmutz, Sandra Lord Thomas and Matt Cannon.
Others Present: President Scott Wyatt; Provost Brad Cook; Vice Presidents Mindy Benson, Marvin Dodge, Stuart Jones, Jared Tippets; Jennifer Oberhelman, Secretary; Jason Butekofer, Director of Athletics; Bruce Howard, Faculty Senate President; Mitch Bealer, Assistant Vice President for Planning & Budget; Marshall Chamberlain, Internal Audit Director; Barb Rodriquez, Staff Association President-Elect; Zach Murray, USF General Manager; Scott Phillips, Exec. Director of USF; Wes Curtis, Exec. Director Regional Services; Tom Morgan, Exec. Director for Head Start; and Nathan Barker, Faculty Senate President-Elect.  
1.
Welcome by Chair Leavitt 

Chair Eric Leavitt called the meeting to order. Chair Leavitt wanted to take note of the event that took place at 11 a.m. this morning identifying SUU as the first Purple Heart campus in the state if Utah and thank Jennifer in assisting SUU in receiving that notoriety. 
2.
 Minutes of February 18, 2016
The trustees reviewed the minutes of April 29, 2016.  A motion was made by Sherrie Hansen to approve the trustees meeting minutes as printed; second on the motion was made by Marshall Erb.  Vote - unanimous.  

3.
Strategic Plan 

VP Marvin Dodge presented the final draft to the Board of Trustees for their approval.  He reminded all that this document must remain flexible in regards to action plans, indicators, and outcomes.  He expressed his thanks to co-chair Emily Dean and the Task Force for all the work over the past year.  Upon final approval, this Strategic Plan will be submitted to Northwest Commission on Colleges and Universities.

Motion to approve the 2016 Strategic Plan as presented was made by Marshall Erb; seconded by Tyler Cornia.  Vote – unanimous.

4.
USF – Alcohol Service
USF has requested permission to pursue the opportunity to sell wine during intermission at Thursday, Friday, and Saturday evening performances. Administration is looking for input from the Board regarding this subject.  No vote of approval is needed as this request complies with SUU policy.
Selling of wine would be in accordance with current policy, but a permit from DABC would be needed.  Adherence to policy and State law would be maintained at all times.  The service would take place on the upper patio of the theatre.  This service has been requested in the past and a survey of patrons expressed a strong desire to have this service available for those who wish it.

The Trustees found no reason to not allow the administration to move forward with the request for the appropriate approvals/licensing from DABC.

5.
R401 – ELPP Emphasis in Nevada

Provost Cook presented the proposal to create a new emphasis within the existing Masters of Education program that is designed as an online program and will primarily serve K-12 educators in Clark County, NV. The ELPP is designed specifically for graduate students seeking to obtain a Nevada administrative endorsement in the context of K-12 education. The Nevada Workforce Research & Analysis Bureau projects a 4.5% growth rate between 2015 and 2017 for school administration and a 4.3% growth rate for all other educational administrators.  The proposed ELPP emphasis is designed to meet this growing need in Clark County.

Recommendation was made for approval by the Board of Regents by Dave Nakken; seconded by Marshall Erb.  Vote - Unanimous

6.
R401 – Sports Communication Certificate

Provost Cook shared that this proposed Certificate of Completion in Sports Communication will allow students to combine their interests in athletics with their training in the various aspects of the discipline of Communication.  The student may select three additional elective courses (9 credits) to complete the Certificate. The opportunity to gain real-world experience working with collegiate athletics will allow students to be quite marketable upon graduation.

Recommendation was made for approval by the Board of Regents by Shannon Dulaney; seconded by Dave Nakken.  Vote - Unanimous
7.
Policy #6.8.3 – Appendix B and Sample Form

Provost Cook presented this item and said it will add a new appendix to existing policy #6.8.3 that outlines the various ways that the GE curriculum is managed.  It will include approval of new GE courses and renewal of existing GE courses. 

A motion was made by Sherrie Hansen to approve these revisions; seconded by Dave Nakken.  Vote - unanimous.  
8.
Proposed USF 2017 Season Titles
Scott Phillips and Zach Murray presented the slate of plays recommended for the 2017 USF Season.  They are: As You Like It, Romeo and Juliet, Shakespeare in Love, Guys and Dolls, Treasure Island, The Tavern, A Midsummer Night’s Dream, How to Fight Loneliness, and William Shakespeare’s Long Lost First Play (Abridged).  
No increase in ticket prices for the 2017 are suggested.  Ticket sales for the 2016 season are up 9% at this time.

A motion was made by Shannon Dulaney to approve this item as presented; seconded by Sherrie Hansen.  Vote - Unanimous

9.
Head Start Executive Summary
Tom Morgan, Exec. Director of Head Start, reported that grant applications have been releases and the process has been reviewed by the Board of Trustees sub-committee.  He asked that three items be approved.
A. That the programs in Delta and Hurricane be increased to full-day option, from four to six hours a day, four to five days a week.

Motion was made by Tyler Cornia to approve this change; seconded by Marshall Erb. Vote – Unanimous

B. Cost of living increases of 2% be approved for all staff and teachers in Delta and Hurricane be moved from part to full-time.  These funds will come from the grant and are “new money.”

Motion made by Dave Nakken to approve this change; seconded by Sherrie Hansen.  Vote – Unanimous

C. Request that nine classes be moved to six hours, five day a week in St. George, Cedar City and Enoch.  This will be contingent on the grant being approved.

Motion made to apply for a new grant and upon approval of the grant implement the increases by Shannon Dulaney; seconded by Marshall Erb.  Vote - Unanimous
10.
Report of the Faculty Senate   The faculty are on summer break so no report per Nathan Barker.
11.
Report of the Staff Association
Barb Rodriguez reported that the closing social was held on June 20th and the gardens were planted outside of the Harris Center for the 20th year.  The new president-elect is Stuart Bunker. There will be training for support staff upcoming.  A goal of the Staff Assoc. is better communication. Recognition of staff is also something that will be moving forward (i.e. Staff of the Month Parking Spot). Recruitment and retention is also a priority and they will follow the “bring a friend and finish” from UHESA (Utah Higher Education Staff Association) model. Return, learn and earn is the tag line. Last year the Staff Association gave $7,000 in scholarships.
12.
Report of the Student Body President 

Tyler Cornia shared that SUUSA is close to completing their budget process ($297,000). Currently working on an app to make the student experience better. A program overview for each branch of SUUSA is being conducted.  The SUUSA constitution is being rewritten. A tobacco policy is in the works and balance is a goal; survey results from faculty and staff are coming. A Tradition and Resource” booklet is being completed and will be given to all students; it will also be available online.
A 10 minute break was taken at this time.

13.
Report of Alumni – No Report
14.
Report of Alumni & Community Relations

Mindy Benson shared a new Alumni representative, Scott Johnson, will be replacing Sandra Lord Thomas in August; she reached the end of her term. Alumni Days at USF will be taking place the week of June 28.  Alumni has held 41 events (44,299 participants).  Utah Summer Games has a new sponsor – Larry H. Miller.  The Rural Summit will be held in August; the Business Resource center opened its new site; the Rural Health Scholars is looking to have its largest class yet. Trustee Hansen asked, in regards to the new USG sponsor, if having this sponsor will affect our getting State funds in the future; President Wyatt said it will only help as it lends more creditability.  A concert is set for Oct. 5, artist’s name to be released upon a signed agreement.
15.
Report of the Provost & Academic Affairs 
Provost Cook reported that summer session revenue is up $.9 million over last year.  Enrollment is up and it’s a good problem to have. SUU’s MAC was acknowledged as one of the 25 most affordable programs (actually the 5th) in the country. International student population is growing. We will host some international high school students on campus this summer. Engaged Learnering Leadership Institute (ELLI) and Council of Public and Liberal Arts (COPLAC) will be on campus for conferences the week of June 27.  SUU has the opportunity to open a field station in Loa (The Road Creek Inn).  This property is owned by the Leavitt Foundation and the only costs to SUU will be utilities.  SUU will be launching a Cyber Security degree in Vietnam.   SUU will have a team attending the launch of this program.
Chair Leavitt asked about the action on the consent calendar for Dr. Nozomi Irei. Provost Cook said resending the years previously approved would assist in the tenure process for Dr. Irei. There is evidence that shows that communication within the department contributed to some confusion as to when her tenure “clock” actually started. The Board was satisfied with this explanation.
16. 
Report of Advancement & Enrollment Management
VP Jones reported that new enrollees, both in and out of state, are up 19%; total enrollment up 13% over last fall.  New freshmen enrollment is up 11% (in state), transfers are up 4.3%, international count is 122, and 2,174 new students overall.  This, as of 6/23, is an increase of 12%.  The freshman class GPA is 3.56, up from 3.53.  The freshman ACT is 23.3 (down from 23.6).  Jared Tippets shared that ousing is still an issue, but not critical because of action taken last year to address an issue. Married student is something that needs to be addressed.  Still looking for approximately 100 beds. (Attachment A)

17.
Report of Student Affairs

VP Tippets handed out an updated report for Student Affairs (attachment C).  Retention continues to be a large part of the job of employees and the division. CAPS has hired two Ph.D’s. FAFSA applications have increased by 41.4%.  Pell Award paid have increased by 28.3%.  The Registrar’s Office has been very busy processing articulated courses, printing transcripts, and handling registrations.  The Testing Center has seen increases of use as well as the Tutoring Center.
18.
Athletics
AD Butikofer reported that a new, upgraded soccer pitch has been installed.  Changes are being made in regards to external relations; The Thunderbird Club will be a community relations arm, no longer a fundraising arm of the organization. The TBird Foundation will now be refocusing on fundraising and will launch on 7/11.  Attempts to draw in alumni are under way. Everyone is excited about fall sports and tailgating.  Two new tennis coaches have been hired. A continued push for excellence in academics is being addressed and 1/3 of the athletes are registered in summer session.
19. 
Finance 
VP Dodge said the coming year will be a tight budget year.  An on-site audit of Upper Limit Aviation has taken place. The Student Center renovations are moving forward.  The initial selection process for the new Business Building is underway and has been narrowed down to four architects.  The CFA grand openings will be held July 7.  You be seeing a new Sprinter Van that belongs to SUMA that will be used to safely transport art.  Great advertising for SUMA as it seen throughout the state. SUU’s self-funded health and dental plans has experienced modest utilization so no premium raises are expected.  The EthicsPoint hotline contract is under review.  IT is now under VP Dodge’s supervision and cloud computing is being introduced. (Attachment B)
20.
Report of the President

President Wyatt’s report will be given in Executive Session.

Would like to have the next Trustees meeting in the Student Center to see the improvements.  Jennifer will check on the possibility.


21.
 Approval of the Consent Calendar 
Motion made by Marshall Erb to approve the consent calendar items:
· Investment Report for February 2016

· Investment Report for March 2016

· Investment Report for April 2016

· March Quarterly Endowment Report

· Harold Dance 457 Resolution

· Personnel and Early Retirement (including a request to resend tenure) 
Second on the motion made by Tyler Cornia.

Vote - unanimous.
23.
Motion to Adjourn to Closed Session
A motion for adjournment to closed session was made by Dave Nakken; second on the motion was made by Marshall Erb.  
Vote - unanimous.  


The meeting was adjourned to go into Executive Session at 3:28 p.m.

