Utah Virtual Academy Finance Committee Agenda
April 21, 2011
5:30 pm
512 E 4500 S #200, Murray, UT 84107
Conference Call Number: (888) 824-5783 x74325098 then #
Agenda

A. Roll Call                                                                                                                                                                                            

B. Approval of March 23, 2011 finance committee minutes

C. Financial statement review, including balance sheet and budget-to-actual comparisons

D. Approval of payment register, bid tracking, restricted fund expenditures, and bank reconciliation 

E. Acceptance of state revenue

F. Approval of payments to K12
January Management and Tech Fees	$193,337.17
March OLS Fees			$282,225.50
  Total                                	$475,562.67                                       

G. Adjournment


Additional notes:  Kent Bodily suggested that the board review all the financial documents prior to coming to the Finance Meeting.  This will save time during the actual meeting. 



Item B

Utah Virtual Academy Finance Committee Minutes
March 23, 2011
5:30 pm

A. Roll Call – Kent Bodily, Doug Shaw and Lincoln Filmore attended from the board. Jeff Herr, Kathy VanOrden, Mary Dangerfield, Patti Giovannini, Abe Barela, Amy Vance, Stacey Hutchings, Mary Gifford and Felicia Booth attended from UTVA/K12.                                                                                                                                                                                            

B. Approval of February 15, 2011 finance committee minutes

ACTION: Doug Shaw made a motion to approve the February 15, 2011 finance committee minutes. Kent Bodily seconded the motion. The motion passed unanimously.

C. Financial statement review, including balance sheet and budget-to-actual comparisons

No board members had comments or questions on the balance sheet. Kent Bodily noted that the budget-to-actual comparisons include the full-year view. Patti commented that variances on the budget-to-actual comparison varied with enrollment.

ACTION: Doug Shaw made a motion to approve the balance sheet and budget-to-actual comparisons. Kent Bodily seconded the motion. The motion passed unanimously.

D. Approval of payment register, bid tracking, restricted fund expenditures, and bank reconciliation 

Kent noticed that the invoice payments are in line with what the board approved last month. Kent didn’t have any questions about expenses. Doug Shaw asked about virtual speech therapy services. Patti explained that this service is for several students. Kent asked about an outstanding check to a former staff member. Tammy Keyser will follow up. The finance committee members asked the staff to make sure to attempt to track down people who have not negotiated outstanding checks.

ACTION: Doug Shaw made a motion to approve the payment register, bid tracking report, restricted fund expenditures report and bank reconciliation. Kent Bodily seconded the motion. The motion passed unanimously.

E. Acceptance of state revenue

ACTION: Doug Shaw made a motion to accept the February state revenue. Kent Bodily seconded the motion. The motion passed unanimously.

F. Approval of payments to K12

UT-7027               January OLS        $479,376.00
UT-7028               February OLS      346,270.50
UT-4028               Feb Computer       47,440.00
UT-3031               Feb Materials       153,788.50
UT-5022               July/Aug Mgmt    200,000.00
  Total                                                    1,226,875.00                                       

Kent asked if there is a priority in the staff’s request for payments. Patti explained that the management and tech fees get paid last.

ACTION: Doug Shaw made a motion to approve the proposed payments to K12. Kent Bodily seconded the motion. The motion passed unanimously.

G. Discussion and possible action regarding outstanding fee due to Bruce Baird

Jeff explained that the board had an agreement with Bruce Baird for a monthly retainer. The board notified Bruce last month that the board no longer needed Bruce’s services.

ACTION: Doug Shaw made a motion to pay the outstanding retainer amounts due to Bruce Baird. Kent Bodily seconded the motion. The motion passed unanimously.

H. Adjournment

The meeting was adjourned at 5:50 pm.
Additional notes:  Kent Bodily suggested that the board review all the financial documents prior to coming to the Finance Meeting.  This will save time during the actual meeting. 




