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P.O. Box 490      St. George, UT 84771    (435)879-5526

Board of Directors Meeting Agenda
3 August 2016, 6:00PM – 1160 N 645 West, Washington, Utah

	Agenda Item
	Presenter
	Questions to answer
	Time

	Workshop Start
	Chair
	
	6:00

	Review/Revise Policies
	Chair
	Dismissal & Pickup Policy
	

	Workshop End
	
	
	6:25

	Board Meeting Call to Order
	Chair
	
	6:30

	Read Vision and Mission Statement
	Chair
	
	

	Approve Minutes from Previous Meeting
	Secretary
	
	

	Public Comment
	
	
	6:35

	Director’s Report
· Review Academic Report Card
· Classroom size breakdown
	Director
	[bookmark: _GoBack]
	6:40

	Finance Report
· Monthly Finance Statement
· New Employees Background Checks
	Business Manager
	How do actual expenses compare to the school’s budget? Have all new employees received their fingerprinting and background checks?
	6:50

	Board Governance
· Policy Review
· Governance Training
· GBOT Training due Sept 1
	Chair
	Are the following policies clear and do they align with the DMA’s Mission and Vision?
· Dismissal & Pickup Policy
Open & Public Meeting Annual Training
	7:15

	Adjourn
	Chair
	What did you like about this meeting, what did you dislike, what needs to be changed for the next meeting?
	7:30







Vision
At DMA, our vision is to awaken within each child their unique potential that will enable them to make a valuable contribution to society.
Mission
The mission of Dixie Montessori Academy (DMA) is to provide a child-centered, individualized grade K-7 education founded upon the philosophy of Dr. Maria Montessori. DMA will foster a structured environment of freedom and discovery in which each child can reach his or her full academic, social, and personal potential. Graduates of DMA will demonstrate creative thinking, self-discipline, respect, and cooperation, and will build a solid foundation for future success.
July Reports
DWS Wage Reports
Data Clearinghouse
K-3 Reading Proficiency Report
Early Intervention Report
Budget Submission

Current Committees
Accountability Group, Chair: Liz Metcalf
School Improvement and Steering, Chair: Mike Proa
School Land Trust, Chair: Dave Berry
Finance, Chair:  Beaudry Jones
Internal Audit, Chair: Kevin Groke

Dismissal & Pickup Policy (Proposed)
Administration will establish a dismissal and pickup process that allows for efficient and orderly dismissal. Students that live in the Green Springs neighborhood (within 1.5 miles of the school) may be released to walk home if their parent/guardian has signed a waiver allowing it. All other students will only be released directly into the care of their parent/guardian or their designee. 
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Not just a curriculum for education, a philosophy for educating the whole child.




