Channing Hall
Board Meeting Minutes
Tuesday, March 15, 2011
A regular meeting of the Channing Hall School Board was held Tuesday, March 15, 2011 at 6:00 pm, located 13515 South 150 East, Draper, UT. 84020
Present:  Rachal Milford, Matt Haines, Eunie Piper, Michelle Crowley, Debra Didier, Karl Vizmeg.  By phone: Deena Pyle.  Late: Greg Featherstone. Excused: Angie Lillywhite
Administrators:  Heather Shepherd
Public Present:  Heather Evans, Sara Bannon, Chris Bleak
Rachal Milford, President, opens the meeting at 6:05pm.
Rachal asked if there are any objections to the agenda. With no objections the agenda is approved.

Rachal asked for any objections to approve the minutes from February’s Board meeting.  With no objections the February minutes are approved.

PUBLIC COMMENT– No public comment.
TEACHER PRESENTATION – Sara Bannon who is a full time social worker for Channing Hall shares with the board the many things she does throughout the day.  Every day is different for Sara but each rewarding just the same.  Sara loves her job and loves to create positive behavior rewards.  Each week Sara touches base with approximately 40 students not including the kids that pop in for some couch time.  She does 6 scheduled groups a week, some for emotional behavior; other groups are for kids coping with divorce and other difficult family situations.  Sara also works closely with Emily in Special Ed.  Sara does a behavior assessment with each individual child referred into special ed, which she includes the parents to check for possible external challenges.  Sara also tells the board that a parent can request an evaluation from her as well if they have any concerns.  On Wednesday, Sara visits with teachers and they brain storm and come up with an intervention plan, to see how to best support each individual child’s needs.  She also visits in classrooms to support the children needing intervention.  She makes sure the support is in place for teachers, students and parents. 
Sara is currently working on creating and implementing an academic intervention plan.  She would like to offer academic intervention as well as behavior intervention.
Heather Shepherd takes time to tell the board what a huge impact Sara has had at Channing Hall.  Students are very comfortable; they even want to eat lunch with her.  She can generate things and get things out of the children.  The kids really respect her.

Rachal also shares with the other board members the positive feedback she has received concerning Sara.
Sara expresses how blessed she feels being able to be a part of Channing Hall full time.  Being here full time enables her to help the children in times of crisis.  The children don’t have to wait two to three days until Sara is at the school.  Sara finishes her report and leaves at 6:30pm.

Since Chris Bleak hasn’t arrived Deena starts her report.
POLICY COMMITTEE REPORT – Deena reports by phone on two policies.  Matt reads the policy GC-05 since Deena is on the phone.  Deena’s shares her observations on this particular policy.  Deena isn’t comfortable with the committee’s not having an ending date.  The board discusses this and decides if the committee remains useful the board will keep it.  The board will revisit and evaluate each year on the individual committees; the EC committee can dissolve a committee based on need.  Deena would like the board to review the usefulness of each committee as part of the Annual Board review.  Deena asks if there is anything else we need to add in or clarify anything to this policy; GC-05.  Eunie would like to see a clarification that states each committee needing to get their budgets approve before they spend any money.  Any money beyond each committee’s operating budget.
Chris Bleak arrives and Deena holds off on the remainder of her report until after Chris’s presentation.

UAPCS PRESENTATION – Chris Bleak a representative of the Utah Association of Charter Schools came to this board meeting to help the board of Channing Hall gain a better understanding of the role of the associations and how they are moving forward.  

Chris first shares a little bit about himself and his qualifications to head up the UAPCS.  Chris feels he can contribute greatly to the charter school movement.  Chris also feels as does the association there is a real need for advocacy.  The lack of information about charter schools is problematic.  The charter schools have to do extra reporting because of lack of understanding.  Chris wants the association to be about networking and growth in our community.  There is a wall between the district schools and charter schools and the association is spending time on relationship building.  

Chris takes time to talk about what the association did during the last legislative session.  The board and Chris discuss this last legislative session.

The dues to join the association total $3966.81, with the budget being so tight the board wants to be very careful how each penny is spent.  Chris and the board members spend time discussing the pros as well as the cons at great length, in joining the association.  The board also tells Chris what they would like to see the association do.
Chris finishes with his presentation and thanks the board for the opportunity to come and speak with them.

Because it is not on the agenda the board will discuss at a later date whether or not it is beneficial for Channing Hall to join the association. 

Back to the policy report – Matt reads the policy GC-06 the Annual Work Plan.  The board discusses the policy and how it is currently written. Some things discussed are:

· We need an annual calendar within this policy.  The big deadlines we have to hit.  Deena would like the actual calendar to be a separate document, possibly attaching it in the shared documents sight. 
·  A calendar would be useful for someone coming into the president role. 
The board discusses proper wording changes to the policy GC-06.  Deena would like to get caught up on approving the policies that have had changes next month.
ADMINISTRATION REPORT – Heather reports on the staff bonuses and shares feedback and responses from the staff.  $41,000.00 was well spent on the bonuses.  The board and Heather discuss how wonderful it was in giving this bonus.  They spend time discussing ways to do this in the future.

Heather shares with the board the first grade reading level testing.  Channing Hall is doing much better than the state.  See attached report for details.  She also reports that the hiring season has started and Heather will be going to Orem and Provo for a hiring fair. 
Heather reports on opening’s at Channing for the next school year.  33 openings in kindergarten, no openings in 3, 7 and 8th grade.  See attached report for details.

Greg Featherstone arrives at 8:20pm

Rachal entertains a motion for the new hires.

Eunie makes the motion to hire Samantha Bytheway and Kaitlyn Delaney.  Michelle seconds.  Discussion none.  The vote is unanimous.  Passes 6-0.
FUNDRAISNG COMMITTEE REPORT – Eunie reports on how the Annual Giving campaign is going.  She also show the board what the next postcard being mailed out looks like. Eunie sent out an annual corporate letter.
The committee is trying to plan a day for the brick laying event.  They are hoping for May 6th.  Eunie explains to the board a need to get corporate donors.  
Eunie tells the board each member will probably have some calling to do towards the end of the campaign.  We need to reach 80% to receive our $10,000.00 match.
FINANCE COMMITTEE REPORT – Debra reports.  The finance committee is working on reviewing the insurance policy for the employees.  There will be a 20% increase this year for the same benefits.  Debra and Ralph will be looking at 3 or 4 other proposals and evaluate cost.

 Ralph and Sanford are going to a meeting and will have a more finalized budget on April 28th.  Then they will have to quickly turn around and work out a budget plan to present for May’s board meeting.  

ANNOUNCEMENTS – Rachal announces the state charter school conference.  After we know who the key note speaker is and what sessions they will offer, we will see who should go.  

Monique James is taking over the grant writing committee.  They are working on a plan to contact the top donors.
OPEN FORUM – none.
Rachal entertains a motion to adjourn the meeting.  With no objections the meeting adjourns at 8:45pm.
.
