COTTONWOOD HEIGHTS PUBLIC WORKS
TRANSITION PLAN
APRIL 1 - NOVEMBER 1

July 18 - 22

July 25 - 29

August1-5
August 8 - 12

August 15 - 19

August22 - 26
August 29 - September 2

September5 - 9

September 12 - 16

September 19 - 23

September 26 - 30

October 3-7
October 10 - 14

October 17 - 21

October 24 - 28
October 31 - November 4

November 7 - 11

Meet with Terracare to develop transitional plan

in-house development of transitional plan

negotiation with Terracare

Closeout Terracare contract

Equipment Purchase/Lease

Vactor truck purchase (lease/contract)

Terminate sweeper contract (month to month contract)

Rent loaders October to mid march

Brine system

Sander Stands Ordered

HGAC Contract Approved

ivery Schedule

3-Ford F-550 trucks

3-10 wheeler dump trucks

3-Bobtail trucks

4- 4x4 Bobtail trucks

Facility

Talk-to-Ress
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Contactcommercialrealtors
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Utility Location and service confirmation

Facilities at City Property

Temporary Office ordered and set

Connex storage buildings aquired and delivered

Shop planning, bidding and acquistion

Site grade and prep

Salt storage construction

Shop construction

Personnel

Establish list of positions needing to be filled and when they need to be hired.

Public Works-Director-Advertisementand Hire

CDL license - requirements

Department Structure Finalized




COTTONWOOD HEIGHTS PUBLIC WORKS
TRANSITION PLAN
APRIL 1 - NOVEMBER 1

Job Descriptions

Advertise for PW positions

Interview and Reposition Employees Internal
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September 12 - 16

September 19 - 23

September 26 - 30

October 3 -7
October 10 - 14

October 17 - 21

October 24 - 28
October 31 - November 4

November 7 - 11

Interview and Hire New Employees External

CH Rec contract review and re-negotiation

Policy and Proceedure Draft

Identify equipment purchases and dates for financing

Mack Truck cab and chassis payment

F-550 Purchase

Pursue capital funds from the County

Create public relations campaign on what the City is doing with public works and how
it will initiate changes to improve those services to the City.

Prepare response report for public perception issues and how they will be dealt with
i.e. clearing culdesacs, training methods, routes, snow storage areas, etc.
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Article for newsletter

Truck parked in public locations for Public Works Week

Training plan on snow plowing

Snow removal plan/snow storage plan

Snow plow training and route manual

Order logo wraps

Number system for trucks

GPS tracking system operational

Purchase hand-tools
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Cottonwood Heights .
s Cottonwood Heights

Weekly Update for the Week of
July 4-8, 2016

City Manager

1

August newsletter deadline is Tuesday, July 12. Councilman Bracken has the council article, and |
have most of the other monthly content in house already.

2. Meeting with Civiclive to get some sort of movement out of the Citizen Dashboard logjam. Hoping
for a resolution soon, will update during council.

3. Ramping up #BVDays2016 promotion, along with Seven Brides for Seven Brothers ticket sales. We
have a link up for reserved seating tickets now.

4. Paula Melgar started Monday July 4*" as our new City Recorder and hit the ground running with
three public meetings in the same week.

Police

1. We had a strong armed robbery in Santa Fe apartments. A woman was beat up and her phone,
wallet and backpack taken. Detectives did a good job and made two arrests within 24 hours.

2. Thereis a nuisance rental home located at 2071 E Brent Lane - Party House...we have issued
citations and are in contact with the landlord to evict the tenants.

3. Both new officers are off FTO and assigned to patrol.

4. Three officers are off on long term injury/illness.

Administrative Services

1. Play practice in full swing for Seven Brides for Seven Brothers.
2. Citizens have received gift cards for attending CERT classes.
3. Preparations are in high gear for Buttlerville Days.
Public Works
1. One Ford 550 was finished and picked up this week. A second one will be ready to pick up the
first of next week.
2. The lohnston street sweeper is ready for delivery.
3. Advertisements for new PW positions were finished and sent to the newspaper for ads to run

July 10th-25t.



Pictures

A view of the West parking log from the multi-purpose room.



Police hallways are looking nice with ceiling grid and paint in place.



Cabinets being installed in the west wing, the administration offices.






