OREM
General Surplus Appropriations Review

* Maximum General Fund Surplus 25%

* City must move 53,293,574 out of the General Fund
* City Policy target is 15%

* Use amount above 15% for capital

 Amount to be moved from General S4,887,316
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City Manager

FTR Audio Backup Allows searching of audio files $5,000
Electric Vehicle Charging Accommodate Electric Vehicles $30,000
Station

Enhanced Disaster Recovery Enhanced Server Data Restoration $28,300




Development Services

Online City Code System Make the City Code accessible on-line $38,790




Strategic studies

hem  loeseigon | mpact

City Fee Study Comprehensive review of City fees $62,000

Recreation Center How to maximize space and function & Architectural $100,000
services for proposed remodel




Planning for the Future

DS - Planning Geneva Road “Wedge” Master Plan $150,000




Planning for the Future

Dept.Request _tem ________________________________|Etmate

DS - Planning District Plan ( In connection w/State Street Plan) $100,000




Protecting City Assets
Dept.Request [Mtem [Estimate

DS - Facilities Building Security — Senior Center & PW Cameras $25,000
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Maintaining Current Assets

DS - Facilities Carpet Replacement — Public Safety $110,000
DS - Facilities Carpet Replacement — Public Works $24,000




Needed Update (Asset Protection)

DS - Facilities Fire Station #1 Electrical System Re-wire

$100,000




O/EE_M
Update and Facelift
DS - Facilities City Center Bathroom Renovations $50,000




Better Space Utilization to Meet Needs

DS — Facilities City Center Rotunda Improvements

$75,000




Fire

Ambulance Stretchers Provide for systematic replacement $100,000

Extrication Equipment More engines with extrication equipment $20,000
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Meeting Public Needs

hem  lDesoipton  lmpact

Library Document Station Wireless printing-fee for printing $9,955
Office Furnishings Library On-going furnishings upgrade §7,531
Study Room Furniture Provide furniture for new study rooms $10,400
Fitness Center Sewer Lateral Complete replacement of sewer lateral $50,000




Meeting Public Requests
Dept Request lmem  leumae

Library Study Rooms $42,000




Police

ftem | Explanation __One-time_

Spillman Citation Module  The citation module will import needed data to court $60,306
Armor Plated Vests Provide protection from larger caliber bullets $15,120
New Officer Equipment Vehicles, laptops, phones, etc. $112,800
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Traffic Study Projects
Dept Request lmem  leumae

PW-Traffic MAG Match — ITS Phase | & I $102,000




Fiber-optic Projects

PW-Traffic Fiber Optic to parks and other facilities $100,000




Traffic Flow Improvement Project

PW — Traffic Right Turn Lane — 400 W Center St $80,000




Traffic SignalProject

PW — Traffic Traffic Signal-the exact location will be determined pending traffic needs $325,000
study
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School SafetyProject
e e

PW — Traffic H.AW.K. signal $45,000




Pedestrian Projects

PW — Traffic ADA compliance @ Two signal locations $12,000




Asset Protection Project

PW — Streets City Center Parking Lot Entrance Reconstruct

$70,000




Traffic Flow/Asset Protection

PW - Streets Misc Street Projects - Reconstruct

$300,000




Asset Protection Project

PW — Streets Ongoing Annual Parking Lot Maintenance $70,000




Asset Protection Project

PW-Streets

City Center Parking Lot North Reconstruct
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$182,500
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Traffic Flow Project

PW - Streets Reconstruct 1200 West 960 North to 1600 North $800,000
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Park System Improvement

PW — Parks City Center Sprinkler System Replacement $100,000




Park Asset Maintenance

PW - Parks City Center Storage / Maintenance Facility $150,000




Park Asset Maintenance

PW- Parks Northridge Park walking path renovation $50,000




Park Asset Maintenance

PW- Parks Bonneville Park Tennis Court Rebuild $150,000




Provide Better Service to Summerfest

PW — Parks City Center Electrical System Upgrade $75,000




Park Renovation

PW — Parks Scera Park Playground Equipment Replacement $175,000
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R

Preparation for Park to Cemetery Conversion

PW - Parks Block Markers for Lower Cemetery $10,000
PW - Parks Cemetery Sprinkler System Replacement $70,000




Preparation for Future Use

PW - Parks Lower Cemetery Roads $60,000




Mitigation Project
Dept.Request litem |Etimate

DS - Engineering  Hillside Ordinance $50,000

Seeking to Avoid




Traffic Flow Study
Dept Request[mem  leumae

DS - Engineering  MAG Match — 1600 N, 1200 W to State St $70,000
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Traffic Flow Project

DS - Engineering  MAG Match — 400 W 1200 S Roundabout $130,000




Beautification Project

Dept. Request

DS - Engineering 800 N Landscape Improvements

$200,000
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Questions?




