MARCH 23, 2011 – TENTATIVE NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON MARCH 23, 2011, AT 3:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.
In attendance were President Clint Johnson, Vice President Jack Hansen, members Tom Hales, Don Naser, and Richard Orr, as were Superintendent Myron Mickelsen, Assistant Superintendent Gail Albrecht, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez.  


Also in attendance were Secretary Mavanee Loftus, Principals Will Jolley and Lorna Stapley, Student Learning Director Cade Douglas, and Human Resources Director Gary Kyhl.  

President Johnson welcomed everyone to the meeting.


Richard Orr offered the reverence and led the group in the Pledge of Allegiance.


ITEM #2. – CONSENT AGENDA.  President Johnson called for objections on the consent agenda.  Since there were no objections, the consent agenda received Board approval.  

ITEM #2.A. – APPROVAL OF MINUTES.  Minutes from the February 23, 2011, Board Meeting and Closed Meeting were approved as written.

ITEM #2.B.1. – REVISION TO POLICY #2156, EMPLOYMENT: CAREER CLASSIFIED EMPLOYEE & PROVISIONAL EMPLOYEE – SECOND READING.  The proposed revised policy received second reading approval.

INSERT A


ITEM #2.B.2. – REVISION TO POLICY #2225, ORDERLY SCHOOL TERMINATION FOR EMPLOYEES – SECOND READING.  The proposed revised policy received second reading approval.

INSERT B


ITEM #2.C. – RECOGNITION OF STUDENTS.  Students were recognized and congratulated on their achievements.  A letter of congratulations will be sent to each student.

INSERT C


ITEM #2.D. – 2011-12 BOARD MEETING CALENDAR – FIRST READING.  The proposed Board meeting calendar received first reading approval.


ITEM #2.E. – FINANCIAL SUMMARY.  The financial summary for the period ending February 28, 2011, was approved as well as the list of checks issued in February 2011.


ITEM #3.1. – REPORT – PRINCIPAL WILL JOLLEY.  South Sevier Middle School Principal Will Jolley provided a PowerPoint presentation about the school.  He reported that current student enrollment is 300 students, with 155 being economically disadvantaged, and that the average daily attendance is 92 percent.  There is 93.75 percent of the faculty degreed for assignment and 75 percent with a graduate degree.  Principal Jolley commented that South Sevier Middle School has changed their mascot from the Panthers to the Rams and the school 
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color from blue to red.  The gym floor will also be redone to match the changes during the upcoming floor resurfacing.  


Principal Jolley stated that South Sevier Middle School focuses on the core curriculum.  Morning classes are comprised of math, language arts, social studies, and science.  Very few interruptions are allowed.  Activities for social interaction are held in the afternoon during non-core classes.  After school programs include daily tutoring classes, which help students maintain their grades during the quarter.  Students that do not pass classes each quarter are given the opportunity to do so through credit recovery.  Another avenue to insure students can maintain their grades during the quarter is through Wednesday after school correctives, where most teachers work after school every Wednesday from 3:00 pm to 4:30 pm.  Also, special reading and math classes are offered for students who struggled with the end-of-level tests to give them a boost for the coming year.  Any student that fails a core class, can take summer school to pass it before the next school year.  


Principal Jolley shared the 8th grade EXPLORE test results as well as NWEA winter reading, math, language, and science scores.  Growth and proficiency scores/goals were provided along with a NWEA testing summary for 2010-11.  Test scores showed that students are close to the District average.  Staff professional development includes goal setting strategies, training in NWEA and YPP, and using Marzano’s The Art and Science of Teaching.  Principal Jolley commented that i-Observation has created some apprehension with the teachers; however, they are becoming more comfortable with it.  Superintendent Mickelsen and Mrs. Albrecht thanked Mr. Jolley and his staff for the great job they are doing, as well as being willing to take on challenges to improve instruction.  


Principal Jolley stated that trust land monies are used to support the school’s core interventions, credit recovery, and to finance educational trips.  He shared the trust land budget and named School Community Council members.  School activities included Thursday Dress-Up Days, Super Softball Classic, Marathon Basketball Game, Christmas Dance Performance, School-Wide Reading Contest, Grade Level Assemblies, and School Field Day.


Principal Jolley’s goals are to increase school-wide RIT scores by targeted range with the focus area being on reading. Use NWEA and i-Observation to drive school and teacher goals to include, 1) conference one on one with each teacher to discuss ways to improve instruction, 2) plan SEOP goals with students to increase their own test scores, selecting specific areas of improvement, 3) frequent classroom visits focusing on Marzano’s Nine Essential Questions, and, 4) having all teachers read Marzano’s The Art and Science of Teaching.  
INSERT D


ITEM #3.2. – REPORT – PRINCIPAL LORNA STAPLEY.  Koosharem Elementary School Principal Lorna Stapley provided a PowerPoint presentation about the school.  Principal Stapley began by saying how much she has appreciated the vision of District Administration and the accomplishments that have been achieved in Sevier District.  She also announced that this would be the last time she would be giving a school report because of her plans to retire at the end of the school year.  She expressed appreciation to Board for all of their support and also wanted to thank them on behalf of the school staff for the generous Christmas bonus.  She said that 
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Koosharem Elementary is a great little school with an amazing and qualified staff.  She also praised parents, the PTO, and the community for their ongoing support to the school and students.  


Principal Stapley reported that enrollment dropped to 37 students this year.  Fifty nine percent of students are economically disadvantaged and 22 out of 37 students receive free or reduced lunch.  The goal for both students and teachers is to become lifelong learners.  The parents/community are involved in planning, they volunteer, help with reading and math outside the school, and help keep attendance at 96 percent or better.  School performance assessments include teacher self-assessments and i-Observation using Marzano’s The Art and Science of Teaching.  Students in all grades are assessed three times per year using NWEA.  Open Court is ongoing through the year, YPP is weekly, TPRI is to identify levels of reading, and Dibels for reading fluency.  Data evidence is collected on a regular basis to assess students’ level of performance, technology to facilitate teachers’ use of formative and summative data, and data analysis to target student intervention and instruction.  Principal Stapley provided assessment growth from the fall of 2009 to fall of 2010, as well as reading, language, and math from fall to winter.  


Principal Stapley named School Community Council members, shared the school’s emergency response plan, and the incident command chart.  An emergency response plan is written down and all staff members have access to the information.  Parents are made aware of the emergency response plan and what to do in the event there should be an emergency.  A calling tree has been created by the PTO and was updated at Back-to-School Night.


School highlights include the Pumpkin Patch, annual Halloween Party, the Veteran’s Day tribute and lunch, Christmas Eve Program, Valentines Party, Spring Sing, and Fish Lake in the Fall, with a special thanks to the Moulton’s for their generous donation each year.  Principal Stapley also shared some photos of students and staff saying their goodbyes to former secretary and cook Shelley Torgerson, who passed away last June.  The school welcomed LaNeice Congdon as the new secretary and cook to the school.  Principal Stapley praised Mrs. Congdon for the great job she is doing as well as her positive and kind attitude.  

President Johnson thanked Principal Stapley for her presentation and commented that he has a very good friend who lives in Koosharem and it has been mentioned that they are going to miss her so much and don’t know how they will ever replace her.  Koosharem Elementary is the center of the community and all that you do and have done for the school and community is so much appreciated.


Mr. Naser stated that he tells people if they want their students to have an excellent education, then send them to Koosharem Elementary.  Superintendent Mickelsen commented that he didn’t think anyone was poor that went to school in Koosharem – that they are very rich in learning.  


Mr. Hales commented on how his daughter Audrey enjoyed doing her student teaching at Koosharem Elementary.  She has shared many special experiences with her friends in college about this small school.  Her friends commented, “You mean, there are still Little House on the Prairie schools?”
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INSERT E


ITEM #4. – PATRON DIALOGUE.  There was no patron dialogue.  


ITEM #5.A. – DISCUSSION – ITEMS FROM THE BOARD.  The following items were discussed:

• President Johnson expressed concern about how teachers in the District were feeling with all the cuts and an expectation of doing more with less.  He asked how the Board and Administration could help make them feel better?  Mr. Wilson stated that the cuts were being felt by all District employees and across the nation.  Utah didn’t take as large of a cut as other states in this year’s legislature.  Mr. Hansen made the comment that the economic crisis is being felt in the private sector as well.  President Johnson expressed how much teachers in the District are appreciated.

• Out-of-state travel: There was discussion in regards to the reasons for placing the moratorium.  Those mentioned were the financial crisis and public perception.  Mr. Orr mentioned that when he brought this subject up at the February meeting, it was not so much the out-of-state travel as it was the using of fundraising monies to attend workshops instate or out-of-state.  His main concern was more about individuals using fundraising monies for registration and lodging purposes.  He felt that extracurricular activities are worth the time and that education is all or   90 percent attitude.  When extracurricular activities are going well, the school has a much better attitude.  These workshops and clinics help strengthen the school programs as well as morale. Mr. Wilson reminded the group that any money raised on behalf of the school becomes under the auspice of the Board of Education and is considered District funds.  Up until the Board placed the moratorium, they could have used it for the purposes mentioned.  When the Board placed the moratorium on out-of-state travel that was on all money, including what was raised on behalf of the school.  Since the Board placed the moratorium, it was District administration’s duty to administer the policy in place, which was because of the economic downfall, perception, etc.  Mr. Naser stated that the Board needed to examine if the moratorium had been effective.  Superintendent Mickelsen mentioned that when he has supported the moratorium and made the decision to not approve the travel, they would go anyway.  His main concern was for being fair and consistent.  The real discussion was to whether the Board wanted to lift or relax the moratorium.  The feeling of the Board was to probably lift the moratorium.  Mr. Wilson also pointed out that the individual(s) making the request have the responsibility to submit the request in the time limit as specified in the policy.  Many times individuals have forgotten to submit their requests well before the event and then want immediate approval.  

• USBA Regional Meeting is scheduled for Tuesday, April 5 at Steve’s Steakhouse at 6:00 p.m. There will be seven individuals from Sevier District attending.

• Mr. Orr mentioned that he had received a phone call from a concerned citizen in regards to Dick Twitchell and that maybe the spraying of chemicals in his job had contributed to his cancer.  Mr. Wilson explained that Mr. Twitchell had received adequate training and was certified in performing the application of chemicals.  

ITEM #5.B. – DISCUSSION – ITEMS FROM ADMINISTRATION. The following items were discussed:

Items from Superintendent Mickelsen

• K-12 pilot assessment report:  Superintendent Mickelsen stated that pilot districts had passed the peer review with the federal government and that NWEA assessment would now be used as 
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the end-of-level CRT test.  This testing window should go much smoother for students with no double testing.  He had the opportunity of attending a breakout session of the State Board of Education meeting shortly after receiving the news, and there was discussion about making NWEA assessment available to other districts for end-of-level testing.  He expressed appreciation for the USOE and NWEA for the progress made in this four-year journey to get to this point.  President Obama’s Secretary of Education, Arnie Duncan, received a phone call from Superintendent Shumway during a critical time when it was thought the NWEA assessment tool wouldn’t pass the peer review.  He expressed appreciation to all those in the schools and the District who administer those kind of assessments with fidelity and integrity so that the results indicate the student achievement and success.

• EPAS-ACT: The ACT was administered on Tuesday, March 2 and there were only 11 students out of 350 that didn’t take the test.  However, March 15 was the make-up day and there were only two students in the District that didn’t take the ACT test.  So, 350 students out of 352 participated in the ACT.  This is a nice tribute to the high school counselors.  Again, Superintendent Mickelsen expressed appreciation to all educators in the District for all they do for students to achieve success.  

Items from Gail Albrecht

• i-Observation update: Mrs. Albrecht reported that 2,471 observations had been completed since the beginning of the school year.  She quoted Mark Twain by saying, “The only two things that are necessary for success are ignorance and enthusiasm.”  She shared some classroom experiences, one being a teacher who videotaped herself for a self-evaluation.  She said it was far more powerful than a principal evaluating her.  Another teacher felt the program has made them a better teacher.  Also, a parent made a comment to a principal at the grocery store saying their student could see a difference and felt they were getting better instruction.  Superintendent Mickelsen had the opportunity to express appreciation to a teacher, saying that he’d never been by his classroom where he didn’t find him teaching.  The teacher responded, “Well, isn’t that what we are supposed to be doing?”  Mrs. Albrecht commented on the District having great teachers and administrators and is very optimistic about this tool helping to provide better instruction.  

• Mrs. Albrecht provided and reviewed the Bureau of Indian Education Division of Performance and Accountability School Part B application with the required assurances for Individuals with Disabilities Education Act (IDEA).  This item requires Board approval. 
Items from Pat Wilson

• Construction Update:

Salina Elementary: Change order #18 was reviewed with the group.  A resolution has been made between the District, Valley Builders, and the electrical contractor.  Mr. Wilson explained that another change order is still pending.

Ashman Elementary: There are still some pending change orders on the project.
HVAC – South Sevier Middle: The project will go to bid on April 5 and has some structural, architectural, and electrical; however, it is mainly to replace the HVAC system of the gymnasium area.  Over time, a half-million dollars will be spent on this project as well as the North Sevier Middle School gymnasium to bring them up to date.  
South Sevier/North Sevier High School: The front entrances of these two schools need to be redone because of the sloped roofs.  They have cost the District a huge amount of money and the roofs are failing as well.  They could cost over $1 million each to replace.  If the snow begins to 
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slide off the roof, there is no way to stop it.  It has caused a safety hazard for anyone going through the entrance doors.  The District would never do this kind of roof again.  The District is in the drawing stages of the project and some various designs are being explored.  
• Larger summer maintenance projects: Mr. Wilson explained that because the bid came in so high a few years ago for the North Sevier High School agriculture shop, only part of the project was done.  The plan is to now complete the project.  Plus, the District will bid out renovations of all the Monroe Elementary restrooms, as well as one restroom at Pahvant Elementary.
• Secure Rural Schools: Mr. Wilson, County Commissioner Gordon Topham, San Juan District Board member Merri Shumway, and Garfield County Commissioner Leland Pollock attended meetings in Washington, DC on March 7-9 in regards to the reauthorization of Secure Rural Schools funding.  They were fortunate in being able to meet with all of Utah’s congressional delegation.  The program was funded at $328 million in the budget; however, $625 million was needed to keep the program in tact.  The program was reauthorized for four years instead of the ten years hoped for.  The reauthorization included language that would phase rural Utah out after three years, which is a 25 percent reduction in the first year, ten percent in the second year, and 20 percent the third year.  After the second year, once a state is below $10 million in revenues, they would eliminate the program completely, so that would put Utah gone after the second year.  The other challenge Utah faces is that in the House, Representative Chris Van Hollen, who is the ranking member of the budget committee, adopted rules that require a mandatory offset for all domestic discretionary spending.  Now they’ve come back and asked where we are going to take the cut in the $328 million.  Mr. Van Hollen is from Oregon and Oregon gets half of the secure rural school money in the nation; that’s how impacted that state has been by the forest issues.  Senator Lee is more supportive of giving Utah the land back instead of the money, although he agrees to the money in the interim.  All three House representatives have agreed to sign the letter to the House budget-ranking member committees in support of the funding.  We hope for a positive outcome; however, this would cost the District roughly $600,000, if it’s not re-authorized.
• Retirement Dinner:  Board members were asked to mark their calendars for Wednesday, May 11 at 6:00 p.m. at Frontier Village.
• Legislative update:  Mr. Wilson provided and reviewed a summary of results of this year’s legislative session and their affect on education, as well as the initial budget estimate, and additional requirements for School Community Council’s.  

INSERT F
• The District has implemented the electronic purchase order system.  Wade Hansen has worked on this project for some time and it’s up and going.  Everything flows electronically; we’ve become paperless on purchase orders.  Everything moves through the computer with the use of digital signatures.  It looks to be an extremely efficient system.  Mr. Wilson complimented Mr. Hansen for his efforts in developing and building the program.  

ITEM #6. – CLOSED MEETING.  
A motion was made at 5:33 p.m. by Don Naser and seconded by Jack Hansen to take a break and then go into the Closed Meeting to discuss the character, professional competence, or physical or mental health of an individual(s), litigation, and negotiations.  Voting went as follows: yes – Clint Johnson, Jack Hansen, Tom Hales, Don Naser, and Richard Orr.  Motion passed.
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In attendance were President Clint Johnson, Vice President Jack Hansen, members Tom Hales, Don Naser, and Richard Orr, as were Superintendent Myron Mickelsen, Assistant 

Superintendent Gail Albrecht, Business Administrator Patrick D. Wilson, Executive Secretary Patricia Sanchez, and Human Resources Director Gary Kyhl.


A motion was made at 6:14 p.m. by Jack Hansen and seconded by Tom Hales to go out of a Closed Meeting.  Voting went as follows: yes – Clint Johnson, Jack Hansen, Tom Hales, Don Naser, and Richard Orr.  Motion passed.

ITEM #7. – ACTION ITEMS.  A motion was made by Jack Hansen and seconded by Don Naser to adopt the Reduction-in-Force (RIF) Resolution #03232011 and approve personnel reductions as presented.  Motion passed unanimously.

INSERT G


A motion was made by Tom Hales and seconded by Jack Hansen to approve lifting the moratorium on Out-of-State travel.  Motion passed unanimously.


A motion was made by Don Naser and seconded by Jack Hansen to approve change order #18 for the Salina Elementary construction project.  Motion passed unanimously.

INSERT H


A motion was made by Jack Hansen and seconded by Richard Orr to approve the Bureau of Indian Education (BIE) Part B application for Special Education and assurances as presented.  Motion passed unanimously.

INSERT I


A motion was made at 6:18 p.m. by Jack Hansen and seconded by Don Naser to adjourn the meeting.  Motion passed unanimously.
I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 13th day of April 2011.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.
   Patrick Wilson, Business Administrator
