FEBRUARY 23, 2011 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON FEBRUARY 23, 2011, AT 3:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.
In attendance were President Clint Johnson, Vice President Jack Hansen, members Don Naser and Richard Orr, as were Superintendent Myron Mickelsen, Assistant Superintendent Gail Albrecht, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez.  Board member Tom Hales was excused.  


Also in attendance were Accountant Kari Carter, Principal Brent Gubler, Student Learning Director Cade Douglas, and CUES Director Glen Taylor.  

President Johnson welcomed everyone to the meeting. 


Don Naser offered the reverence and led the group in the Pledge of Allegiance.


President Johnson requested that it go on record that he had completed the required open meeting training.  


ITEM #2. – BUDGET REVISION HEARING FOR FY 2011.  Accountant Kari Carter and Business Administrator Patrick Wilson presented revisions to the FY 2011 budget.  The M&O budget showed a 1.57 percent increase in local revenues, 6.09 percent increase in state revenues, and 45.89 percent in federal revenues.  It was explained that this revision was a refinement of the property tax values.  The current values are higher than originally budgeted but the delinquent and fee in lieu of are lower.  Revisions to other programs were also reviewed.


Mr. Wilson complimented and thanked Mrs. Carter for the excellent job she does.  The amount of ARRA money and the volume of programs with that have created an accounting nightmare.  We are required to document by person and by dollar amount for every transaction that is incurred and then document them through the payroll system and the general ledger.  He commented that grants are a great resource; however, the behind the scenes accounting work has doubled.  It takes a lot more time now to do a revision than in the past.  


ITEM #3. – CONSENT AGENDA.  Mr. Naser requested clarification on the proposed policy revisions.  Superintendent Mickelsen and Mr. Wilson explained the reasons for the changes.  


President Johnson called for objections on the consent agenda.  Since there were no objections, the consent agenda received Board approval.  

ITEM #3.A. – APPROVAL OF MINUTES.  Minutes from the January 19, 2011, Board Meeting and Closed Meeting were approved as written.

ITEM #3.B. – APPROVAL OF EMPLOYEES.  The following individuals were approved for employment: Sabrina Acevedo as a non-location instructional assistant for the special needs program (remainder of the 2010-11 school year), Keira Huntsman as a non-location instructional assistant for the special needs program (remainder of the 2010-11 school year), Angie Chappell as an instructional assistant at Monroe Elementary (remainder of the 2010-11 school year), and Randi Deem as a school bus driver for the North Sevier attendance area.
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ITEM #3.C.1. – REVISION TO POLICY #2156, EMPLOYMENT: CAREER CLASSIFIED EMPLOYEE & PROVISIONAL EMPLOYEE – FIRST READING.  The proposed revised policy received first reading approval.


ITEM #3.C.2. – REVISION TO POLICY #2225, ORDERLY SCHOOL TERMINATION FOR EMPLOYEES – FIRST READING.  The proposed revised policy received first reading approval.


ITEM #3.D. – RECOGNITION OF STUDENTS.  Students were recognized and congratulated on their achievements.  A letter of congratulations will be sent to each student.

INSERT A


ITEM #3.E. – RECOGNITION OF EMPLOYEE.  At a luncheon on February 9, the Richfield Area Chamber of Commerce recognized District Executive Secretary Patti Sanchez as the Customer Service Superstar of the month.  


ITEM #3.F. – 2011-12 SCHOOL YEAR CALENDAR – SECOND READING.  The proposed amended school year calendar received second reading approval.

INSERT B

ITEM #3.G. – FINANCIAL SUMMARY.  The financial summary for the period ending January 31, 2011, was approved as well as the list of checks issued in January 2011.


ITEM #4. – REPORT – PRINCIPAL BRENT GUBLER.  Red Hills Middle School Principal Brent Gubler provided a PowerPoint presentation about the school.  Principal Gubler reported that student enrollment was at 472 and that 222 or 47 percent of students were economically disadvantaged.  There are 136 students in grade 6, 160 in grade 7, and 173 in grade 8.  Mr. Wilson commented that staffing has been a real challenge for the Richfield schools this year and that this is the most unusual student number patterns he has seen in 30 years; there is a large class and then a small class for a period of years.  He complimented Principal Gubler and Principal Brown for their ability to look forward and see how to deal with this challenge.  Principal Gubler stated that at least five to seven students have left to go to online schools for various reasons.  The hope is that they will come back to school.  The school has 23 teachers; 96 percent are degreed for assignment and 72 percent have a graduate degree or in the process of obtaining one. 


Instructional practices for fundamental math/reading classes include: a grant secured by the District, students that don’t qualify for special education, class maximum of 12 students, students receive double classes in math and reading to “catch up,” and USTAR grants for extra math and summer math/science classes.  Unfortunately, the math and reading fundamental classes will not continue next year.  After school programs consist of tutoring classes and credit recovery.  Summer school is offered from May 30 – June 24 and funded through intervention and USTAR monies.  Summer school is for any student that fails a core class, which gives them the opportunity to pass failed classes before the next school year.  

Board Minutes

Page 3

February 23, 2011


Principal Gubler reported that 65 percent of students scored proficient on NWEA language, math, and reading assessments, and that 50 percent met target growth goals in those areas as well as science.  He explained that this was the third year the EXPLORE test was being used in the District.  It is taken in place of the Iowa Test of Basic Skills and similar to the ACT test.  This test better prepares students for PLAN and ACT and puts them on track for college.  It helps the student find careers that match their interest, shows subjects that need improvement, and the ones most important for a career choice.  Red Hills Middle School scores were higher than the District and national averages.  


Principal Gubler explained that professional development at the school included drug and gang training, emergency preparedness (fire drills/earthquake), quarterly data and department team meetings, workshops and inservice on NWEA, and computer security training with CUES.  I-Observation strategies selected by the teachers comprise of #1. Providing clear learning goals, #14. Reviewing content, #29. Demonstrating intensity and enthusiasm, #5.  Organize physical room layout for learning, #9. Chunking information into smaller bites, and #39. Demonstrate value for low expectancy students.  


Principal Gubler named School Community Council members and explained that trust land monies are so vital to the school and they don’t know how they would get along without them. They help provide the following: counselor/at-risk program, media reference materials/tests/incentives, calculators, math mastery program, smartboards, mini-smartboards, audio/visual equipment, after school tutoring, summer school, and a DVD/CD listening center for special education.  Instructional goals for school improvement: Each teacher and department selected two goals to work on to improve testing scores, to provide reading and math fundamental classes for students with low skills that don’t qualify for special education, and using non-fiction writing in all curriculum areas using the Utah Write program.  


The 8th grade service/giving back projects included a food drive competition, blanket drive for the Crisis Center as well as working there, adopt-a grandparent, career fair, cleaning the computer lab, picking up trash around Richfield, and making baby blankets.  Red Hills Middle School’s goal is to send every 8th grade student to Richfield High School confident and academically prepared to be successful.  Principal Gubler expressed appreciation to the Board and Administration for the computer labs, improvements to the school, such as the new gym and band room, and mentioned that lots of teams are using the new gym.  He also thanked them for their continued support.   


President Johnson thanked Mr. Gubler for his report and asked him to extend a thank you to the staff at Red Hills Middle.  Their hard work and all that they do for the students is much appreciated.

INSERT C


ITEM #5. – PATRON DIALOGUE.  There was no patron dialogue.


ITEM #6.A. – DISCUSSION – ITEMS FROM THE BOARD.  The following items were discussed:
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• Rick Orr asked if coaches could use fundraising monies for athletic clinics to pay registration and lodging.  Superintendent Mickelsen explained that the Board had placed a moratorium on out-of-state travel a few years ago.  Last year, the Board agreed to relax the policy and look at out-of-state requests on a case-by-case level to determine its academic value.  Mr. Wilson added that the Board set the policy and would need to also make the decision to lift the moratorium.  He also stated that any funds raised in a school’s name then becomes District funds.


Mr. Orr expressed a great concern in regards to the morale of teachers nationwide.  He stated that over the last several years, all of us have been taking steps backwards as far as our financial situation is concerned and felt that most everyone understood that.  However, as a teacher, money and time have been taken away, and more is expected with less.  He mentioned that he has had both positive and negative comments from educators in regards to iObservation.  He mentioned some of the issues he felt needed to be worked on to boost teacher morale.  


Superintendent Mickelsen thanked Mr. Orr for his comments.  He explained that principals and observers received the fourth training for iObservation today, February 23.  He felt there was a clear message that the District hasn’t brought the teachers as far along as administration with iObservation and the Marazano protocols.  


Mr. Wilson explained that he felt the morale is across the board and that all employees of the District are feeling the pinch.  When career ladder came in and converted to professional development, 100 percent went to the teachers.  When the legislature made that cut, the District spread that out among all employees rather than just take it back.  Recently, when District Administration met with legislators, they suggested trying something they’ve never done and that was to do more with more resources.  


President Johnson added that since he had became a Board member, the one thing that impressed him the most, was that administration made decisions that would benefit all employees of the District.  He mentioned that he had a much different opinion before serving as a Board member.  He wants employees to know that they are #1 in all the decisions made by the Board and administration.  


Mr. Naser commented that one of the reasons a moratorium was placed on out-of-state travel was because of funding issues and trying to reduce costs as much as possible.  Mr. Wilson commented that with the economic downturn, the public and District employees’ perception, played into that decision.  This item will be discussed further at the March meeting.  


ITEM #6.B. – DISCUSSION – ITEMS FROM ADMINISTRATION. The following items were discussed:

Items from Superintendent Mickelsen

• PLC meeting:  Superintendent Mickelsen, Mrs. Albrecht, and Mr. Douglas traveled to Roosevelt to meet with Duchesne and Dagget districts, where they are implementing some of the initiatives that Sevier has.  For the first time, district-wide in Duchesne, they have implemented NWEA and are also very interested in YPP and iObservation.  Superintendent explained that Uintah District has had more experience with NWEA than Sevier in some schools.  The real purpose of the meeting was to get their help and opinions in implementing 
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professional learning communities (PLCs).  The meeting was very beneficial.  The District has begun PLC training with building level principles.
• Pilot assessment update: Superintendent Mickelsen explained that the District does not intend to double test.  Our preference is to use NWEA instead of the USOE CRTs.  Judy Park, USOE Associate Superintendent, made a call to the secretary of education for an update on the peer review.  She felt positive it would be accepted.  
• Teacher job description committee nominees:  Superintendent Mickelsen explained that the District’s current teacher job description was not up to date.  Over the course of the past two years, Human Resources Director Gary Kyhl, has gone through a process of building job descriptions for all classified employees through EMS, which was completed about a year ago.  The law requires that districts have a committee of representatives from parents, teachers, and principals.  Mr. Kyhl has sent out information and discussed this in principals meetings on how to accomplish the improvement of the current teacher job description, which at some point, will be used for a principal job description.  Superintendent commented on how well the procedure went with the classified job descriptions and the District will follow the same procedure.  Mr. Kyhl had gathered many job descriptions from other districts in the state and some from out of state to help build the new description.  The proposed teacher job description committees were presented to the Board and approval requested.  


A motion was made by Richard Orr and seconded by Don Naser to approve the proposed teacher job description committees as presented.  Motion passed unanimously.  
INSERT D

Items from Gail Albrecht

• iObservation training session #4:  Mrs. Albrecht provided an outline of the training held today, February 23, given by iObservation National Trainer David Bartoe.  Mr. Bartoe complimented the District on how far we were with the process and implementation.  To date, 2,089 observations have been accomplished.  Administrators have had the four training sessions; however, the teachers have not.  There have been many positive comments about classroom instruction improvement.  Administrators and literacy/math coaches are agreeing that iObservation is truly professional development.  Not just the students are learning, but also the administrators, teachers, and parents – all are working together.  

INSERT E

• Common Core implementation PowerPoint presentation: Mrs. Albrecht explained that the common core is an integrated international model.  Language arts and mathematics are the two areas the District will be starting with.  The language arts outlines have three types of writing beginning in kindergarten.  The three types are referred to as: WHST meaning Writing, Historical frame reference, Scientific frame reference, and Technological frame reference.  It’s not going to be just fictional of narrative, but very much more factual based.

In math, the integration of algebra, geometry, and statistics will be the biggest change.  In kindergarten, there will be greater complexity and expectation so that by 11th grade they will be better prepared for college.  Our District is fortunate in that we have a lot level four math teachers.  Only the 6th and 9th grades would be affected by this change next year and then gradually add other grades.
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INSERT F

Items from Superintendent Mickelsen
• Third Grade ELA CRT Percent Proficient 2005-2010.  The legislature is considering eliminating the K-3 reading program saying there has not been a significant increase to keep funding it; however, proficiency did improve over the five-year period.  The District has had a larger influx of ethnic groups, which makes the challenge much more difficult, and yet the data shows that we have made some improvement.  The migrant students are probably the biggest challenge.  He encouraged Board members to contact our legislative representatives and ask them to support this valuable program.
INSERT G

Items from Pat Wilson

• Construction Update: The Ashman Elementary and Salina Elementary project change orders were provided and reviewed by the Board previous to the meeting.  
Salina Elementary: The District has been in high negotiations with one of the subcontractors over some of the charges, which now has been resolved.  They now agree with the District’s numbers rather than their numbers.  
Ashman Elementary:  The District has received a comprehensive GRAMA request from a law firm in Arizona in regards to a Davis-Bacon issue.  There has been one subcontractor that the District has been struggling with for compliance with Davis-Bacon.  After many weeks of assistance and coaching, we have them basically compliant and sent them the spreadsheet requiring approximately $33,000 in back pay to their employees.  Once we have that, we feel we have met all the compliance requirements with Davis-Bacon. The GRAMA request will have all of the required information and be sent to the law firm, who will report us to the Department of Labor, who will then in turn provide an investigative team, and we will be doing this for the next two years.  Mr. Wilson told the group that Deb Nielson has worked very hard and has done a great job.  This job alone has produced paperwork of about three feet high.
South Sevier High School data rewire bid:  There were seven bidders for the project.  Mr. Wilson reviewed the bid with the group and recommend the bid be awarded to IES Commercial.  
• Resolution of the Board of Education relating to RIF:  This issue is in regards to the $101 million of Edu-Jobs funding.  The District has a responsibility to document how the money was spent; the whole $900,000, not the $450,000 we were able to keep.  This is K-12 money and the state will reduce the District on one side and then give the money.  In essence, they are going to give us $454,891 from Edu-Jobs that we don’t get to keep, and then turn around and take away the same amount, which equals the value of 10 teaching days for every general education teacher; that’s not special education or vocational teachers, counselors, and other various groups.  The resolution RIF’s or reduces teachers 10 days of pay and then it turns around and restores the 10 days of pay through Edu-Jobs, which makes the expenditure of $454,891 legal.  Teachers would only see a different earnings code on their paycheck.  The District then meets the requirements of spending the Edu-Jobs money legally.
• Legislative update: Mr. Wilson walked the group through the Utah Legislature’s home page on how to access bills as well as the bill status.  The following bills were reviewed:

SB 59: School Grading System



SB 65: Statewide Online Education Program
 
SB 73: Public School Teacher Tenure Modifications
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SB 127 Post Retirement Employment Amendments


SJR 9: Joint Resolution – Governance of Public & Higher Education


HB 50: School Termination Procedure Modifications.  

HB 65: Public School Funding


HB 92 Substitute: Public Education Regional Service Centers


HB 313: Charter School Funding Amendments  

Current Executive Appropriations Base Budget


Box Car Bills: 
• Secure Rural Schools, for the first time, made it into the presidential budget.  We asked for $575 million and got $328 million, which is pretty good from the standpoint of where it’s been.  The challenge is in the way it was administered; we asked for 10 years and got five.  He also gave a reducing budget; the first year you lose 25 percent, second year 10 percent, third year 25 percent, and then the rule states that after the third year if you dropped below $10 million in allocation, then it would be gone.  Utah’s new allocation at $328 million is only $11 million, so when you take the first 25 percent hit, it’s gone.  At $328 million, that means about a $200,000 budget cut for Sevier School District, the following year $50,000, and the next $15,000, and after that it would be gone.  Overall, it would be about a $600,000 budget cut over a three-year window, if the language is not changed.  Mr. Wilson will be going to Washington, DC on March 8-9 with Merri Shumway, the Coalition Action Team Education Chair, County Commissioner Gordon Topham, and others to meet with Utah’s congressional delegation in an effort to change the language.  
• The property manager contract between ERA Brokers for the Poulson home was provided for review.  The home is rented and the process is going well.  
• Technology needs: Mr. Wilson explained that the District’s mainframe, which runs everything we do, is around six years old.  The District is exploring various sources for replacing it.  The District has a need for around $200,000 per year to put into technology for instruction.  

ITEM #7. – CLOSED MEETING.  
A motion was made at 6:13 p.m. by Jack Hansen and seconded by Don Naser to take a break and then go into the Closed Meeting to discuss the character, professional competence, or physical or mental health of an individual(s).  Voting went as follows: yes – Clint Johnson, Jack Hansen, Don Naser, and Richard Orr.  Motion passed.

In attendance were President Clint Johnson, Vice President Jack Hansen, members Don Naser and Richard Orr, as were Superintendent Myron Mickelsen, Assistant Superintendent Gail Albrecht, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez.  Board member Tom Hales was excused.


A motion was made at 6:56 p.m. by Don Naser and seconded by Richard Orr to go out of a Closed Meeting.  Voting went as follows: yes – Clint Johnson, Jack Hansen, Don Naser, and Richard Orr.  Motion passed.

ITEM #8. – ACTION ITEMS.  A motion was made by Jack Hansen and seconded by Don Naser to approve change orders #36-#45 for the Ashman Elementary construction project, and change orders #11-#17 for the Salina Elementary construction project.  Motion passed unanimously.
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INSERT H & I

A motion was made by Jack Hansen and seconded by Richard Orr to award the bid to IES for the South Sevier High School rewire project.  Motion passed unanimously.

INSERT J

A motion was made by Don Naser and seconded by Jack Hansen to accept the Board resolution in regards to the Reduction-in-Force (RIF) for the 2010-11 school year.  Motion passed unanimously.

INSERT K

A motion was made by Jack Hansen and seconded by Richard Orr to approve the Property Manager Contract for the Poulson home.  Motion passed unanimously.

INSERT L

A motion was made by Don Naser and seconded by Jack Hansen to approve the FY 2011 Budget Revision as presented.  Motion passed unanimously.

INSERT M

A motion was made at 7:04 p.m. by Jack Hansen and seconded by Richard Orr to adjourn the meeting.  Motion passed unanimously.

I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 23rd day of March 2011.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.
   Patrick Wilson, Business Administrator
