


State Advisory Board on Children’s Justice
Minutes from April 15, 2016

Approval of January minutes:  Cheryl Boren
· Motion – Toni Laskey , seconded by Karen Ashby

Accomplishments:  Cheryl Boren and CJC Directors
· CGBG grant to build a building in Toole by July 2017
· LDS Church Foundation will present $100K to NCA and $25K to Utah CJC Program – big thanks to Susanne Mitchell, Joseph Osmond
· Tracey accepting “Child Advocate of the Year” PCAU
· SL and Utah Counties – Sizzler Event served by cops, tips go directly to these centers. First time expanding to Utah County. There is the potential to continue to grow in the coming years.

State Advisory Board Membership: Laura Seklemian
· Introduction of new member, Craig Johnson: fills the “Criminal Prosecutor” board position and is from Utah County.
· Parent Representatives: LaNette Jacobs, Lydia McInnis – position has been open for a while and we’d like to get the spot filled. (Letters were sent out prior to meeting.) Both come highly recommended. Discussion about opening up a “community-at-large” board spot so we could add both. It appears bylaws wouldn’t allow. Tracey says SB71 will mean two more slots will need to be added to our large group already: House and State Senate.
· Glenna Gallo: “Representative with Children with Disabilities” position. She has been the only one that applied and is qualified in many ways. Unanimous vote to have her join the board in this position.
· “Prevention Specialist” – With CJA grant requirements, funds cannot be used for any prevention activities. Focus needs to remain on investigation/prosecution. Tracey will check with new management in D.C. to see if it’s a violation of restrictions first. The Board also serves as a taskforce for CJA as well as in the capacity of state board for Children’s Justice. We need to balance both so as not to violate the other. We will table this discussion until Tracey has more information.

CJC Program Administrator’s Report: Tracey Tabet
· In the last meeting, the Board gave approval to move forward with the NCA grant, due in May. Most of the funding will be awarded as sub-awards to centers. There are challenges this year – the standards have been narrowed to four categories: victim advocacy, mental health, medical evaluation, and forensic interviews. The goal is to keep the money flowing to each of the centers. Some of the grant will go to support chapter efforts. 
· Children’s Justice Act grant deadline is due at the end of May. The three-year assessment was last year so we only need an annual performance report this year. Tracey asks that the board continue to support the use of these funds, primarily to fund Laura and Tracey’s positions so that the state funds can continue to flow to centers.

Legislative Session Summary: Group
· SB71 – passed. Now the statute more accurately reflects our work and what it means to be a program. We received 2/3 of the requested amount and will be able to support 2 FTE’s and some of the growth for new centers. $195,400. A lot of requests simply did not get funded, so this was a win.
· SB158: Sarah Houser, DCFS – changes the law so that there will be specific criteria to open a case against perpetrators 17 and younger. They will be looking for forced coercion, incest, an age difference of 4 or more years, and was there consent in 14-17? There was discussion as to what can they advise CJC and DCFS staff and more info will come soon. They will still serve children who need to be served and will continue to watch and evaluate over the course of the year as questions arise.
· HB399: Deondra Brown – the bill was tabled in the end after much discussion. Christiansen wants to readdress next session. Advocates will meet with him before next session to continue discussions in the interim. He wants to leave language in around defendants’ rights in the victims’ rights. Defendants’ Rights are well established elsewhere. Christiansen would like to sit down, learn more about what we do, and work out some sort of resolution. Ned Searle – Crime Victims Council, victim advocates and non-profits will not accept any defendant language in the crime victims portion of the bill. 

Community Initiatives – Deondra Brown

· Love UT Give UT update:  It began small this year but we hope to continue to grow as more people know. The Razoo page is still active and can accept donations for emergency funds to help families that come to centers. Please direct any donors to: https://loveutgiveut.razoo.com/us/story/Friends-Of-The-Utah-Childrens-Justice-Centers
· The 5 Browns will do a fundraising concert sometime next year for the CJC centers to coincide with the release of their 7th album. The CJCs are looking at other community partner relationships to broaden the event further. More info to come.

Forensic Interview Initiatives – Tracey Tabet

· We are continuing to work through a paradigm shift from having CPS do interviews to having an onsite specialist. UT County and Washington County have active programs and continue to give valuable data.
· Shelley Teeples (Washington County) recently hired Brooke, a new FI specialist. She works two days a week and it has worked well for them. Response has been great. She is writing the reports and DCFS and law enforcement can add to it. She has streamlined this process for their center.
· Discussion of the group –

Tracey Tabet: How do other team members maintain skill levels to cover if FI specialist isn’t able to cover an interview?

Shelley Teeples: They are still encouraged to use skills and the traditional model. She says they still find themselves doing interviews in homes and schools. 

Matt Janzen: Stress with each team that the “easier” cases still be covered by others and reserve the “specialist” for special/difficult cases that need more expertise (child who is having difficulty verbalizing, young child, or child is beginning to recant, etc.). You can always stop an interview before it gets too far in and turn it over to a specialist to complete. Also, speak with a child’s parent and find the best time for the child that will create an optimal interview. The interview doesn’t need to be immediate. If you have to wait a few days to create a better interview, it is best in the long run.

Tracey Tabet: A smaller case load is a major difference. It would be unrealistic for Chelsea in Utah County to do all of the interviews.

Matt Janzen: With Heather in SL County, oftentimes the officer does the interview while the specialist listens in the audio room. They discuss on breaks what can be adjusted and what else to try. This utilizes the specialist and helps continue to train the interviewer. It also develops both individual’s skill sets. 

Karen Ashby:  Sevier County only has 60-70 cases a year. There aren’t enough interviews to go around to all that have received training. Can a law enforcement agent go to another county to receive that practice from a specialist in cases that won’t go to court or aren’t as serious?

Matt Janzen: Use the CJC more often to interview (i.e. child was witness to a crime, or DV cases where child is present). Think more expansive to help generate the skills of interviewers. If anyone needs to talk to a child, the CJC is available for any interviews, not only sexual abuse of a child.

Tracey Tabet: The need may be to reconvene the original workgroup to further discuss. They helped establish the initial criteria, and we need to look at further variations of the initial approach.

Mental Health – Rebecca Martell

· NCA Mental Health Standards: Centers can only offer providers on their referral list who have 40 hours of evidence-based trauma training, using trauma assessments, proof of 8 CEUs every two years, clinical supervision no matter skill level, and proof of implementation of the training received. She is working on an MOU, trauma assessment trainings, and webinars to help create opportunities to obtain the 40 hours. 
· Primary Children’s project - Dr. Brooks Keeshin and Julie Bradshaw came and spoke about a grant they are writing to develop and implement an evidence-based model with an algorithm to, based off of trauma symptoms, help decide what the best course of action for each child victim would be. This is something that nurse practitioners could apply or CJC staff so that appropriate recommendations are made after families come in. It has been a long process of developing but all are excited to get trauma assessment to families.
· Select Health partnership – Select Heath is piloting in UT County by adding therapists to the panel that are trauma-trained, after 18+ years of being closed.  They are working with CJCs to help identify who the best therapists are that are trauma-trained. UT County has their therapists paneled now, as well as the Family Support and Treatment Center therapists in UT County. They are looking at next steps as to how we can help expand their network with appropriate therapists.

CJC Medical Program – Toni Laskey

· Dr. Brooks Keeshin is working with DCFS and the Department of Health with legislation that went through to allow psychotropic drug oversight of children in foster care. Brooks is working on finding an advanced practice nurse to work with him, hopefully rolling out the program starting in July.
· Toni and her team are working with the new NCA standards and addressing any concerns. Toni templated a letter for use by centers in accreditation and it can be adjusted to show your provider’s training.
· [bookmark: _GoBack]Corey Rood, child abuse pediatrician, has joined Primary’s. He will help on their human trafficking team. Toni has dedicated clinical time for him to work with the CJCs. He will be starting in August. An MDT response will be emphasized. 

Symposium/Other Training – Update

· Jeanne Lee Carver – MDT award
· 25th Anniversary of the CJC event

Report from Council on Crime Victims – Kenna Jones

· Utah Crime Victims Conference at Zermatt – Rebecca Martell is receiving an award for all of her work for victims in Utah.
· Last Crime Victims Council meeting was in February and was focused a lot on legislation and the upcoming Crime Victims Conference. 
· Discussed with Christine Waters about the effects of the VOCA money increase. She encouraged counties to offer salary increases to victim advocates for retention purposes.
· Also discussed in the February meeting: hiring new staff to study housing issues, having more CJCs follow Utah County’s CJC model and have therapy onsite. Now is the time to expand services with the extra VOCA money.
· They are continuing to try to get on the Judges’ conference agenda to give updates and educate them on victims’ rights.
· Ned Searle: Important not to blame law enforcement over the delay in rape kit testing for adult victims of sexual assault. They have been taking the heat as of late. Everyone involved should take fault. More abuse response needs to be out in the state of Utah and in communities, and VOCA funding can help with that.

State Board Standing Committee – Rod Layton

· The directors did not meet in March, so had an extended meeting this month. Topics discussed: training issues, the timeline for releasing the new Case Management System, a center’s relationship to their Friends board, mental health standards, and the fact that case review is different in every center. Also discussed: the NCA grant, Symposium specifics, a date for the annual meeting in October, the 2015 LDS Church Foundation donation and some of state funding that is being used to update soundproofing and recording equipment for better quality forensic interviews.

Board meeting conflicts with UEA weekend in October
· Will be moved to October 14th instead of October 21st.

Public Comments
· None

Next Meeting – July 15, 2016 at the Utah Attorney General’s Office

Motion to Adjourn
· Motion – Rod Layton, seconded by Tanya Perkins
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