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 SEQ CHAPTER \h \r 1WASHINGTON COUNTY LIBRARY SYSTEM 

LIBRARY BOARD MEETING
A meeting of the Library Board was held December 16, 2015 
3:00 PM ~ Conference Room 


Washington Branch, 220 N. 300 E., Washington, UT 84780

Board members present:


Sid Atkin




Chairman
 

Dan McGuire




Board Member




Michele Mitchell



Board Member

Gerald Jones




Board Member

Excused members:


Zach Renstrom



Commissioner

Lacie Hughes




Board Member

Also present:

Joel Tucker




Library Director

Alan Anderson



Assistant Library Director


Michelle Clements



Directors Assistant
1.
Call to order

 Sid welcomed those attending, and called the meeting to order at 3:07 P.M. Commissioner Renstrom was excused as he was out of town and Lacie Hughes was excused due to illness.
2.   CONSENT AGENDA AND MINUTES



3.  CELEBRATIONS
Joel celebrated that all of the employee evaluations completed for the Library System. A two percent increase in wages was approved by the Commission for all of the staff that met expectations.
Joel celebrated that he would be visiting the branches for several holiday programs, and that Dan McGuire would be Santa Claus at the Springdale branch. Joel said that he was spreading the Christmas spirit and was excited to be Santa.

Another celebration is the Hildale location, and Joel said that there has been progress in determining the location. Joel stated that the public school has shown a lot of success, and that indications are showing that a branch would be welcomed. 
Another celebration is that the tagging for Self-Checkout is about 80-85 percent completed. Joel said that he also celebrates the Board members for all of their support and dedication.
4.  VICE CHAIR POSITION
Sid said that with Marilyn Richardson’s resignation, the Vice Chair position needed to be filled. The board members discussed the options, and Gerald Jones was nominated.

5.  HILDALE

Joel gave an update on the status of the branch location of Hildale, Utah. He had toured the building, and he took photos. He showed the board the photos, and stated that there was some landscaping that was necessary.
Sid asked if the building was in the flood plain, and Joel said that it was far away from the flood area. Joel said that some grass would be installed, and shrubs to make it nice. Joel showed the audio system which is in the building, and noted that it would be a good place to turn into the server room. 

Gerald asked if the total square footage was known, and Joel stated that he did not know the total. He showed other photos that demonstrated the expanse of the building. Joel said that there would be chairs for a reading lounge, area for the book stacks, a computer lab, and the circulation desk.  Michele said that the stage area would be a good children’s area. 

Joel said that depending on how we move forward, if the building becomes the permanent area, then a wall would be removed to open up more area. This would let the reference desk see all of the area. Joel said that there were side rooms that could be used as conference and study rooms. Joel said that this would depend on if the Library System would own or lease the building. If there is a lease, then fewer improvements would be done. 
Joel said that at this point, he would prefer to make it a temporary location and build on a two acre lot that is further down the road. He said that this would allow the building to be built according to the specifications of the County, and the building would have a layout that would better serve as a library.

Michele asked what the population of the area was, and Joel said that on the Colorado City side, there was around 7,000 people, and on the Hildale side there is about 4,000.  Joel said that he had talked to the Mojave County Library Director, who said that she would support the library. Joel said that she would see if their system could support the library with a stipend that would allow the Colorado City residents to use the library.

Dan asked if the county engineers have looked at the building to eliminate problems such as asbestos or structural flaws. Joel said he went with Paul Sullivan, the County Building supervisor but an in depth inspection had not yet occurred. Alan noted that Paul was certified in asbestos removal, and does asbestos removal as well as working for the County. Joel said that there are some cracks and water damage that Paul wants to get a ladder and do an in-depth inspection.

Sid asked about the other small towns, such as Centennial City, and whether or not they would be able to use the branch. Alan commented that it would be an advantage to have the Mojave County support the library so that the surrounding small towns on the Arizona side would be able to get a card. Alan said that there are several small communities that are remote and fairly isolated that would benefit by using the library.
Joel said that so far, he has purchased ten lab computers for the internet lab, that there is shelving available that was donated by Dixie State that is currently in storage. Joel said that the bathrooms are large, and that he would want to add additional stalls. He showed photos of the meeting rooms, and Joel said if the building became permanent, he would knock the walls down to create a community room, and create a conference room from areas adjacent to the kitchen. 

The kitchen area would remain, but would be mostly used as a break room. Joel said that perhaps cooking classes could be held in the future. He showed that the dining area, which was the area he wanted to convert into the conference room. The board noticed some cracks in the tile, and it seems some settling and soil compaction has occurred. 

Joel showed the back of the building, and he said if the building is permanent, he would like to add some windows. He showed parking areas that area adjacent to the building, and showed a photo of the building with a nice view.

Sid asked where the Hildale residents are currently using the libraries. Alan said that they use every branch, even Enterprise. Joel said that most of the visits are in the Hurricane branch, but that they visit St. George as well. Joel said that one of the goals for the branch is programming like movie nights and recreational programs where those disenfranchised residents could go. Joel said because the school is successful, he feels that the library would also be successful. Alan noted that the school was about two blocks away from the location that is being considered.

Joel said that he was meeting with the Commissioners to discuss building a new building, which would require a bond. Dan asked where it would be built, and Joel said it was a block over from the building. The two acres is near the city hall and fire station. Joel said that building a branch would give us the benefit of having the layout that is ideal for a library, but that the taxpayers would have to support it and it would cost a lot of money. Joel said bottom line, the decision would be up to the Commissioners.
Sid commented that a five year temporary location would be good in so far as it would minimize the risk that would be associated with investing a lot of money into a new building. Gerald asked if purchasing the building that is being considered, and Joel said that it may be a possibility. Joel said he would like to have the branch up and running by March, but that would depend on obtaining a location to house the branch, either temporarily or permanently.
Joel said that there has been news coverage in several online and printed newspapers. He said he had received a letter from a lady who supported the library. Michele asked about the Little Valley property, and Joel said that the City didn’t seem to want to sell it to the County at this time.
6.  SELF CHECK OUT
Joel said that MK solutions was scheduled to install a book drop, cash and coin machines at each self-checkout kiosk. He said that after that, the project would be up and running. The book drops are installed at Hurricane, Santa Clara, and Washington, and the St. George branch is in progress. He said that St. George was completed with tagging, and the other branches were nearly complete. 
Joel hopes that by the end of January, we will be completely tagged and as soon as MK solutions does their installations, it will be up and running.

7.  BUDGET UPDATES

Sid noted that some of the SkyWest stock had been sold for $17.00, and that it was currently at $20.08. He said that the stock values fluctuate, but if the Board feels that the money is needed for something, that is it possible to sell more of the stock. Sid said that one report shows that the total value is $189,000, which includes the mutual funds, stocks, and the money that the Friends of the Library had donated to the Charitable Contributors. Sid said that his wife had donated the stock, so he asked her what she wanted to do with the money, and she said she just wanted to find books when she visited the branches. Sid said that Gerald would need to be added to the signature list.

Joel – he showed the printout that the County auditor has provided for the November budget totals. Joel said that he has broken down the averages to see where we would end the year at after December. Joel said that he had added money to the areas where he knows that bills will be coming out, such as the bill for the Horizon system. 

Joel said that in relation to the projected budget, it shows that we have $200,000 to use. Joel said that because of this, he is purchasing new monitors for the branches that have outdated monitors. He is also replacing the servers for the branches because they are aging and need to be replaced. Joel said that there will be about $100,000 in the budget as a buffer to use for incidentals that come up. He said that the surplus will roll into the 2017 budget.

Joel said that this has allowed him to purchase materials for the new branch with this year’s budget, and this will ease the burden on next year’s budget. Dan asked why the Springdale branch custodial was so much higher than other branches, and Joel explained that due to the partnership with Springdale City, there are some higher costs that are involved for that building.

Gerald reiterated that with the purchases that Joel made this year that next year’s budget will not have to use any of the fund budget. Joel said that this was correct. Joel showed the amounts for the 2016 budget that Commission had just approved. Joel said that there was an increase in the book budget line, and the staff budget reflects a 2% increase. The periodicals have also been adjusted to reflect the amount needed for the new Hildale branch.

Joel said that there was a credit showing that was from the flood. Joel asked that the amount be carried over and will be used for most of the renovations for the Hildale branch. Joel said that he was planning on purchasing a copy machine for Hildale, and that he needed to replace the copy machine for Washington. This was taken from the 2015 budget, which allowed the 2016 budget to be lower in that line item. Gerald asked if leasing a machine had been looked at, and Alan said that we have leased, but we do better with purchasing them and having a service contract. Joel said that our current service vendor, Valcom, is excellent and come out on service calls really quickly.
Dan asked if the library budget is managed by the County, and Joel explained that the library budget is set aside from the property taxes and doesn’t come from the general funds. Joel said that the Library Board is supposed to give approval and input for the budget, and that if there is anything that the Board wants to be done, they should just let him know.

Sid commented that there have been grants that were helping with the budget, and Joel said that there had been $135,000 in LSTA grants given to the Library System in 2015. This was the money that was used to start the Hildale acquisitions, as well as the self-checkout technology.

The CLEF grant was $27,000, and there are small programming grants that have been awarded.

Sid asked if Brenda Brown, the Washington branch manager, was available. Alan went to find Brenda, and she was introduced to the board members. The board asked Brenda if she had anything to comment on, and she said that the landscaping needed to be refreshed. 
8.
ADJOURN

The meeting adjourned at 4:04 pm. 
Minutes prepared by Michelle Clements
MOTION: A motion to approve the consent agenda, minutes from the previous meeting, and the next meeting time and place was made by Dan McGuire.


Seconded by Michele Mitchell.


Discussion: None. 


Vote was taken: All voted aye. 


Motion passed.





	





MOTION: A motion to approve Gerald Jones as the Vice Chair was made by Dan McGuire.


Seconded by Michele Mitchell.


Discussion: None. 


Vote was taken: All voted aye. 


Motion passed.





	





MOTION: A motion to adjourn was made by Dan McGuire.


Seconded by Michele Mitchell.


Discussion: None. 


Vote was taken: All voted aye. 


Motion passed.
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