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Charter School Board Meeting, June 21, 2015
GUADALUPE CHARTER SCHOOL
Board Meeting Minutes: June 21, 2016

Present: Berenice Cruz, Dave Lamb, Kelly Gutierrez, Luz Escamilla, Paul Berthelson, Sharyle Karren
Absent:  Maria Martinez, 
Staff: Elsa Borell, Mary Sue Howisey, Richard Pater, Sharon Kerr, Tonya Passey

Dave Lamb called the meeting to order 7:35 a.m.

Waiting List Lottery
Charter School Lottery run by Executive Director Richard Pater.
Early Learning Center lottery processed by Berenice Cruz and Kelly Gutierrez

Approval of minutes from May 10 meeting – Dave Lamb
Motion to approve: Kelly Gutierrez. Second: Berenice Cruz. Motion carried unanimously without discussion.

Finance 
· At the end of May we have $2,449.983 in Total Revenue. The Projected Year End was $2,656.742 and the Approved Budget was for $2,752,766. We will be voting on an amended budget later in this meeting today. At the end of May we were 92% through the year.
· There is a small projected end-of-year deficit of $17,385, but we had $177,000 of un restricted carry-over from last year. We will talk about that more when we talk about the budget. 
· We have $177,319 in Revenues over Expenditures.
· We moved almost $60,000 of capital purchases out of the Charter School and into the Agency. They were items that need to be on the Agency Inventory, we used Capital Campaign money to buy them. 
· How much of the Cash Basis is represented by depreciation, the reserve account? Busses, etc. We are putting $68,273 into the reserve each year.

2015/16 Amended Budget
· First Column is last year’s approved budget, second column is the amended budget approved in January or February (?), third column is the projected year-end budget, fourth column is the proposed final budget for the 2015/16 year which needs to be approved, and the last column is the proposed budget for 2016/17. 
· We will begin with the proposed final budget for 2015/16 budget (fourth column). This differs a bit from the projected year-end budget, gives us a cushion to allow for some unkowns.
· Depending on our testing results, we may owe the principal, Rich Rasband, a bonus. This is included in the fourth column.
· Did we give a bonus to staff in December? Yes. Is that included here? Yes. And we’ve built it in for next year. 
· We’ve stuck to budget pretty well on payroll. Benefits decreased a bit because some employees decided not to take benefits. We always project a full 7.65% for payroll taxes, but with 401k, health equity plan, etc., that decreases our FICA contribution some. We saved about $9,000 in FICA expenses.
· Vehicle repair is more than we originally thought ($8,000 as compared to $4,590). Copier maintenance is also higher that originally estimated, due to the number of copies we make. 
· We’ve spend less on supplies and materials and also food than was expected. 
· We carried of $63,903 from last year in restricted food service funds (CNP) and $177,223 in unrestricted funds. Our adjusted net surplus is $219,506, $83,560 in restricted CNP funds will be carried over this year. Our unrestricted carry-over for this year will be $134,946.
· Summer school was projected at $65,000 and is being adjusted to $81,195. This is based on actual expenses, the first 3 weeks of summer school this year plus last year’s weeks of summer school beginning July 1. Expenses and Revenue match.
Motion to approve the amended 2015/16 final budget: Paul Berthelson. Second: Kelly Gutierrez. Motion carried unanimously without further discussion.

2016/17 Proposed Budget
· Projecting 300 students. This will need to be amended when we have actual enrollment numbers.
· These are numbers given to us by the State Office of Education.
· Charter School Local Replacement funds went up from $1,746/student to $2001/student due to a legislative change.
· Early Intervention is money from the State for our full-day kindergarten program. Last year we applied for $138,049 and that’s what we got. This year we applied for $149,000 but have not been awarded, so we’re budgeting the same amount. 
· We have been given $99,563 in Special Ed funds yet our needs for Special Ed are going down thanks to our preschool program. We’re not sure what will happen with that. 
· Our Beverly Taylor Sorensen Art funding is increasing from $22,255 to $31,670. This money is restricted to paying for Tracy’s salary. We will raise her salary and increase her hours. She will now be eligible for benefits. United Way gave us $11,000 to supplement art. This covers the rest of Tracy’s salary, her benefits, as well as supplies.
· United Way also gave us $5000 for Parent Engagement. This will help pay for our Parent/Volunteer Engagement Coordinator. Cassie will be moving into Development to take Danielle’s position of Communications Director as well as coordinating corporate volunteers and we will hire a new person to take Cassie’s place as Parent Volunteer Coordinator.
· We will receive $101,289 in Title I money which is a big increase. 
· We were awarded an additional $8,317 in Title III money for the coming year. These funds are restricted to ESL. This coming year we will have an ESL coordinator. 
· We have $1354 carry-over in federal IDEA (Special Education) funds. This cannot be spent until all State and Local funding. 
· Revenue for next school year = $2,891,622
· The biggest jump in expenses is in Payroll, up to $1,851,913 from $1,671,950. We will increase teaching staff and the number of paraprofessionals. Lunch and recess aides have gone down. This budget does not include 21st CCLC grant money. If/when we are awarded that grant, we will amend this budget to include those funds. 
· Transportation, Foodservice, Facilities: We are trying to hire another bus driver. 
· Insurance always goes up.
· We had $2,750 budgeted for advertising this year and we only spent $500 so we’re allowing $1,000 for next year.
· Supplied and materials decreased a bit because we’re pretty well set on solid materials (e.g. curriculum).
· Total expenses = $2,899.641 with a net deficit of $8,019 which will be off-set by this year’s surplus. 
· Projected unrestricted net surplus for 2016/17 = $127,927
· Does this include fundraising from Development? This budget assumes Development Department will bring us $50,000. 
· What’s the strategy on this? Do we actively seek funds restricted to the Charter School? We have a few donors who specifically restrict: Marlin bank,  Rocky Mountain Power, Pacificorps, Tesoro (STEM funds). For the most part, we try to push for funds not restricted to the Charter School. If we push for transportation, we specify that we use transportation for the ELC as well. 
Motion to approve the 2016/17 Proposed Budget: Kelly Gutierrez. Second: Paul Berthelson. Motion carried unanimously with no further discussion.

School Break In
The school was broken into on May 20th at night. The perpetrator was caught and arrested. All the damage was contained to Jamie Jensen’s 2nd grade classroom. The damage, repairs, and replacements will cost around $7500. The door alone will cost around $5000. The room will be ready to go at the beginning of the next school year. Because we have 2 insurance policies, one for the building and one for the contents, we have 2 deductibles, each at $5000. So the insurance will not cover any of this, we will not file a claim. Any chance of any restitution from the perpetrator? We will pass the costs on to the detectives and see what happens. 

Charter School Update
· Enrollment: We are building our waiting list. We added 13 in the last week. At this time it is likely that we will have an enrollment of 300 in the charter school. Enrollment begins next week. Additional recruitment activities: a letter has been sent out to families encouraging them to let friends and family members know that we are accepting new students. We have attended several community events and organizations (Neighborhood House, Boys and Girls Club, etc.). We will send a flyer home with Summer School students at the end of the months. Our waiting list could be bigger, but we expect it to continue to grow and we should be able to reach our enrollment goal of 300.
· End-of-Year Test Results: We saw some substantial growth in some of our SAGE scores this year. Last year 3% of our third graders tested proficient in English/Language Arts. This year 16% were proficient. (See SAGE Reports attached.) Although our proficiency remains very low compared to other schools, we are showing substantial growth. Looking at DIBELS scores: At the beginning of the 2015-16 school year, 25% of our overall student population tested in the red, 57% in the green. By the end of the year, only 20% are red and 62% are green. (We had some testing challenges at the middle of the year with both DIBELS and SAGE, so MOY data is not consistent.) Broken down by classroom, we can see that a couple of teachers did not achieve the kind of growth we want to see, so part of next year’s Strategic Plan is to mentor those 2 teachers. There is one other teacher who we felt was a strong teacher but did not give us the results we were expecting, and we are still looking into what to do with that teacher. We will follow her closely with evaluations to determine what interventions will be helpful. Question: Using DIBELS scores to evaluate teachers does not really give an accurate picture. Are you looking at the evaluation tools you’re using? Yes. This year, evaluations were done by the principal. What is he using to assess them? This speaks to an issue that will be covered later in Executive Session. There is an inconsistency between the Principal’s perceptions/evaluations and the results we’re seeing. We will correct that this coming year. (Further discussion on the validity of using standardized test scores to evaluate teachers. We are using test scores as one component of the full evaluation. It is fair to teachers to expect that each student shows at least one full year of growth. If test results show negative growth, we need to do something to help that teacher achieve the results we’re looking for.) It was pointed out that this DIBELS report has some inconsistencies. Adding up the numbers from the two groups at any grade level does NOT give the numbers reported for that grade level. Why are all students not tested? Testing this year was not managed well. Who’s in charge of that? 
At this point, the Board went into Executive Session to discuss confidential personnel issues. The recorder was shut off and all staff members were asked to leave the room. In the middle of this discussion, it was decided that the Board should first vote on the necessary issues and then continue their Executive Session. At this point the Executive Director and Executive Assistant were brought back in and the recorder was turned on.

Vote on Quarterly Report
The Charter School was supposed to file a Quarterly Report in March. This was not done, the deadline was extended to June 17. This report was filed before the deadline. The Charter Board must approve that report. (See attached) [The report is projected and the Executive Director gives a brief summary.] Discussion: Do you have a School Improvement Committee? There was a committee named. The ED was supposed to have been on that committee and included in the meetings but was never advised of them. This is changing now. The ED has named a new committee of seven teachers. They will be meeting weekly to get things back on track. There needs to be a balance, a system of checks and balances, between the Principal and the Executive Director so that the ED doesn’t have to attend every meeting and oversee everything the Principal is supposed to do. This issue was tabled in order to hold the vote. Question: So if this is a quarterly plan, do we still need to submit an annual plan? Yes, it is due in August. When we find out what the new requirements are from the State, we will file a new report which will be due in October, then file quarterly reports in November, January, March and August. 

Motion to approve the Quarterly Report filed on June 16: Kelly Gutierrez. Second: Berenice Cruz. Discussion: Is this lack of meeting reporting deadlines related to the personnel issue? Most of our reports include a fiscal piece. The Business Manager has done all of that. The Principal-only piece is what was delayed. The ED, the Business Manager, the Board and the Auditors have handled the reporting on the fiscal side well.  Motion carried unanimously.

The Board requests a calendar of the due dates of all reports. They will not need to discuss or vote on it, but at least the Board would be aware of what needs to be completed and when. This list should include testing dates. These items will be included in the Board of Director’s calendar.

[bookmark: _GoBack]At this point the Board went back into Executive Session to continue the previous discussion.



Submitted by Sharon Kerr
