Gunnison City Council Work Meeting, Public Hearing and Council Meeting Minutes    Wednesday, April 6, 2016, 6:00 PM    
Gunnison City Hall, 38 West Center
Gunnison, UT  84634      


                                             
Present:   Mayor Bruce Blackham, Gunnison City Councilmembers:  Robert Andersen, Blake Donaldson, Thayne Carlisle, Andy Hill and Blane Jensen,  Gunnison City Recorder Janell Braithwaite,  Public Works Supervisor Donald Childs, Parks and Cemetery Supervisor Matt Reber, Anita Lyons with the Gunnison Gazette and Robert Stevens with the Sanpete Messenger
Presiding:  Mayor Bruce Blackham

6:00 p.m. Work Meeting

Discuss and Organize Spring Cleanup Projects

Mayor Blackham stated the Council's hope was to go over the summer lists and coordinate those with the cleanup efforts and those projects the City is working on.  He noted they had asked Supervisor Reber and Supervisor Childs to bring in their lists in an effort to help get things done the most efficient ways, collaborate and cooperatively while working together to put the resources together to get things accomplished.

Supervisor Reber handed out his project list that included the Main Street/Plaza, City Hall, Fairgrounds, Park, Fire Station, Power Company, River Walk, Cemetery and Industrial Park.  He reviewed those projects that are listed and those items that have been accomplished already.  The maintenance of the trees, lawns and sprinklers in these areas were reviewed as well as the tables he would like to replace at the park and the Veteran's Memorial project he offered to help complete.  The streets that needed to be crack sealed within his project areas were reviewed.  Supervisor Reber explained the process that took place at the park in getting the Frisbee golf course put together and the actual cost to the City of only about $100.   He explained there may be a possibility of holding some tournaments at this course which would bring people to the area.  Councilmember Hill listed those cleanup and repair projects he has noticed at the park that need attention.  The surveillance system at the park was discussed, and the tables Supervisor Reber would like to replace at the park.  The beautification projects for the summer were reviewed including the hanging pots and planter boxes.  Supervisor Reber explained what Councilmember Hill's part would be in the Main Street beautification for the summer.    The bid for the fire inspection at City Hall was reviewed with Councilmember Jensen requesting this item on the next agenda for approval.  The drainage problems at City Hall were discussed as well as the east entrance to City Hall and the problems that have occurred there with ice developing during the winter months.  Supervisor Reber described the methods and bids that have been received to alleviate this problem.  Councilmember Jensen reported there was $3,000 in the budget for this project that had already been approved and requested Supervisor Reber proceed with the planned project if it can be done for that amount.  The planned improvements to the fairgrounds (BMX track, horse race track and landing strip for remote control planes)  were listed and the revenues that have come from events that have occurred at that location.  Supervisor Reber reported he needed to replace the Dixie Chopper mower, and explained the cost as well as how he would like to have this expenditure covered.  Mayor Blackham would like this proposed approval added to the next agenda.
Mayor Blackham explained he would like to have Supervisor Childs review his list then they would like Supervisor Reber and Supervisor Childs to work together and start checking their lists off.  Mayor Blackham would like to see enough cross training or cross working that when there are slow times then they would be able to help eachother.  Supervisor Reber reviewed a few Eagle Scout projects that were in the works and stated he still had several projects that could still be completed.
Mayor Blackham stated the Council may add to the list as the cleanup projects progress.  Supervisor Reber noted that from now to November Thursday is his departments only day to do any other projects besides 
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the daily summer maintenance work.  He would like to advertise for the summer part-time help position that will need to be filled soon.
6:47 p.m. Matt Reber left
Supervisor Childs reviewed his list of projects with the Council.  He reported he would be pressurizing the irrigation line tomorrow and reviewed the new connections that needed to be put in as well.  He explained all of the valves need to be exercised;  this will include the PI, water and the fire hydrants.  Councilmember Donaldson reviewed the scheduling of this process.   He noted the meters still need to be read monthly and reminded the Council of the storm drain project that is in the works.  He listed the work that needs to be done on the street signs, and discussion ensued regarding the placement of different signage throughout the City.  Supervisor Childs listed the water samples that need to be taken to Salt Lake every month and the Sorensen Well project that is still in the works.  Councilmember Donaldson updated the Council on the progress of the Sorensen Well.  He noted the maintenance that needs to take place on the roads and the sewer system.  Councilmember Jensen mentioned he would like to see a couple of  GPS units that have a cameras on them put into the next year's budget to assist with the GPS project which includes the manholes and the PI valves and the drains.  The approximate cost was reviewed. Supervisor Childs reviewed the maintenance that needed to be done at the treatment facility as well as weed control and cleanup of the city yard.  Discussion ensued regarding the city yard.  
7:00 p.m. David Wright, Stan Jensen, Brandy Jensen and Jeff Beck arrived
Supervisor Childs questioned what the Council had decided on the street lights that need to be replaced, and was told that would be discussed later on in the meeting.  The possibility of PI metering was reviewed as well as the pros and the cons.  Due to the high cost of the meters, Supervisor Childs wondered if the City could just borrow a meter from the Gunnison Irrigation Company and do some spot checks on those higher users, and the Council determined that would be good idea at this point.  The Council then discussed the leaking water lines by Clair Otten's, and will continue to work on this.  The road by Bobby Sorensen's house was also discussed noting what improvements could be done on it.  The weed spraying was reviewed noting it is still in the works.  Councilmember Hill noted how good the streets looked after UDOT swept Main Street.  Mayor Blackham would like to check with Supervisor Childs and Supervisor Reber on a periodic basis to see where they are at and encouraged them to continue working together.

7:10 p.m. Work Meeting closed

7:12 p.m. Council Meeting
Invocation:  Gunnison City Councilmember Blake Donaldson
7:00 p.m. Public Hearing to Receive Public Comment Regarding the Proposed Land Acquisition at Approximately 155 South Main including the Proposed Loan from a Utility Fund and the Terms of the Loan Needed to Facilitate this Acquisition
Councilmember Donaldson made the motion to open the Public Hearing.  Councilmember Jensen seconded the motion.  The motion passes with a 4-0 vote.  Councilmember Carlisle had stepped out of the room and was unavailable to participate in the vote.  

Mayor Blackham welcomed any comments regarding the item mentioned in the Public Hearing.

Discuss Proposed Usage of Property at Approximately 682 South Main ~ David Wright
David Wright addressed the Council, and handed each member a map of the interior of the building located at 682 South Main.  He explained the proposed plans that have come about with this building coming up for sale, and wanted to get a feel for what the City Council would like to see in their community.  He noted the proposed plans included a fairly inclusive community center that would possibly include housing, 
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businesses in a strip mall and classes.  He reported he has brought in other people to help who have more expertise in some of the areas he isn't as knowledgeable in.  He reviewed the map of the building noting each area and its proposed usage.  Stan Jensen went into more depth regarding the housing and explained the concept of co-housing.  He noted it is built in a way that it promotes community.  He detailed the size of the current classrooms and the work that would need to be done to turn each one of them into an individual "home".  He mentioned he felt the foundation is in great shape.  The common area was reviewed noting how this would also promote community.  The funding was discussed as well, and he felt the building could be maintained without running a deficit.  Stan noted his experience as an engineer.  Councilmember Andersen stated the heating system and flat roof seemed to be the biggest problems he knows of, and Stan addressed these issues with their proposed method of dealing with these issues.   David mentioned each classroom is already plumbed for water, and the work that could take place to individualize each room.  The problem with the roof was discussed further.  David noted there are so many Gunnison Valley students or graduates that are looking for jobs in the valley and they would like to enable them to stay here.  He also noted the affordable housing that this could create for people as well.  He noted the importance of community support for this project.  Stan explained they felt they had an economically viable way to do something great with this building, but needed to know they had the Council support since this may take some changes in the zoning or some leniency here and there to make this happen in helping the road blocks be removed.  Councilmember Hill stated he thought the idea and concept are great, but was concerned how well the community would buy into it and gave some examples, and  hoped they would make sure they have the support from the community before moving forward.  
Jeff Beck stated he is a Research Engineer and listed some of his experience.  He explained the concept of maker space noting it is all about community and making a safer environment for community members.  He went into further detail on this concept.  He explained he felt strongly the basic fundamental role of government was to provide a safe environment for citizens to develop their full potential.  
Mayor Blackham explained one of the purposes of Planning & Zoning is to discover all of these issues and public acceptance, zoning compliance and any laws there.  Councilmember Andersen stated everything would need to be bounced of the Planning Commission before coming to the Council.  He stated he liked this novel idea and felt there was a real need for this, and felt it would be good to clean up that area.  Jeff noted his experience working on the Planning & Zoning in Centerfield.  Mayor Blackham suggested they start with the Planning Commission and go from there.

7:50 p.m. Jeff Beck left

Brandy Jensen  reviewed the problems she has dealt with of depression and bullying within the valley, and would like to see a positive place for the kids in the valley to go so they didn't feel so alone.  She also encouraged this type of housing noting the help it would be and felt this whole project was 100% positive for the community.  Mayor Blackham stated he appreciated all of the legwork that has been done, and encouraged them to attend the next P&Z meeting to get this process started.  David questioned the Council of any resources they may know of to help them with this process.  He stated it is a matter of the community doing this to make it work.
7:55 p.m. David Wright, Brandy Jensen and Stan Jensen left.

Mayor Blackham welcomed any comments regarding the proposed acquisition of the property at approximately 155 South Main.

Councilmember Jensen made the motion to close the Public Hearing regarding the proposed land acquisition at approximately 155 South Main including the proposed loan from a utility fund and the terms of the loan needed to facilitate this acquisition. Councilmember Carlisle seconded the motion.  The motion passes with a 5-0 vote.

7:58 p.m. Public Hearing Closed
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Mayor Blackham brought the Council up to date on this potential acquisition.  Councilmember Jensen questioned if there was any detriment to moving ahead with the second scheduled hearing in giving the Council the ability to move if they continue to move forward with this.  Mayor Blackham explained there may be some according to legal counsel.  There may be obstacles there and reconsideration with the City, and the Attorney didn't want them to box themselves in too far.   Mayor Blackham shared there has been a lot of interest and enthusiasm with this proposed acquisition and the owner, Mr. Anderson, has now determined he would like to rethink the negotiation again.  The owner is just not quite ready to seal the deal, and because there is no time limit on the contract the possibility of pursuing the acquisition was discussed.  Mayor Blackham stated Mr. Anderson has another offer on the table, but Mayor Blackham was unsure if this offer includes disposal of the building.  Discussion ensued regarding the proposed acquisition and the recommendations given by the City Attorney.  Mayor Blackham divulged the context of his discussion with Mr. Anderson noting Mr. Anderson had asked for 30-45 days to explore the potential buyer noting he would contact the City immediately if his potential buyer fell through.  Mayor Blackham reported Atty. Larsen said the City could go through with the public hearings, but recommended not to sign the contract yet.  The Council continued the discussion regarding the ability to pursue the authorization and proposed acquisition.   The Council unanimously determined they would like to have everything in order to allow for acquisition of the property if the contract stays as it is and that no renegotiations are necessary if the opportunity presents itself.

7:30 p.m. Public Hearing to Reopen the 2015-2016 Budget and Receive Public Comment Regarding the Increase Needed to Allow for the Proposed Land Acquisition and the Respective Loans along with the Proposed Potential Sale of the said Land to Follow
Councilmember Jensen made the motion to open the Public Hearing to reopen the 2015-2016 budget and receive public comment regarding the increase needed to allow for the proposed land acquisition and the respective loans along with the proposed potential sale of the said land to follow.  Councilmember Donaldson seconded the motion.  the motion passes with a 5-0 vote.

8:10 p.m. Public Hearing Open

Robert Stevens with the Sanpete Messenger questioned if the City has legal recourse to force this property to be cleaned up.  Councilmember Jensen stated with a new property owner then there may be some ability to adjust parameters within the Ordinance.  Mayor Blackham explained the nuisance abatement process can drag on a bit, and really the City wanted to do this amicably and have a good relationship.  He stated if the City has to force a nuisance abatement it may cost the City more than doing it amicably.  

Discuss Proposed Mobile Business License Ordinance, an Amendment to the City's Land Use Ordinances ~ Councilmember Jensen
Councilmember Jensen reported on the process this ordinance has been through and the work that has been done on it.  He reviewed the details of the Ordinance noting there are two classes that are described in the ordinance and gave the details of  each explaining the areas it would affect within the city.  He reported there is an exemption in the ordinance for special events. He also noted the details of those that would be parking on private properties explaining the vehicle had to be currently registered and insured and able to be moved.    He mentioned they had viewed mobile business ordinances from other areas, and had also had input from the City's Land Use Hearing Officer, Bruce Parker.  He noted there is also an exemption for Farmer's Markets.   The flashing yellow light rule was also discussed.  Recorder Braithwaite explained this would need to go through a Public Hearing in Planning & Zoning before it would be presented to the Council for proposed adoption since it is an amendment to the Land Use Ordinance.
Discuss Progress of Spring Cleanup and Gravel Projects ~ Councilmember Hill

Councilmember Hill felt most of this had been discussed during the work session of the meeting, but wanted to make sure all of the cleanup from the water project gets completed.  Councilmember Donaldson didn't think this would be a problem, and didn't know a time frame, but felt when JCI came to work on the 
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street project that they would be sure to get that done.    Mayor Blackham noted there was a retainage amount left with JCI and the water project in case there are any problems.
Update on Fire Dept. Board Meeting ~ Councilmember Carlisle

Councilmember Carlisle felt the Fire Dept. Board meeting had gone very well and had representatives present from most every community.  The interlocal agreement had been reviewed with some suggested changes being discussed.  He mentioned they had determined it would be best to stay with the 11 member advisory board and explained why.  He noted Gunnison City still needed a citizen at large.  Councilmember Andersen felt Keith Peterson would be an excellent person to fill that position because of his experience on the Fire Dept.  He discussed their purchasing policy and the changes that had been suggested there.  He explained the Fire Dept. would like to have their own budget and the reasons why.  Recorder Braithwaite explained she and Treasurer Taylor are taking care of their budget at this time, and they have been good to come in and meet with Gary Keddington, but there still seemed to be some confusion within the Fire Dept. regarding their budget.  The payment process was discussed as far as receiving the revenues from the other cities that are involved in the Interlocal Agreement.  Recorder Braithwaite noted the Fire Dept. pays the city $100/month to take care of their budget, and this amount is taken out at the end of the budget year.  Councilmember Carlisle noted they had recorded the meeting and will have someone transcribe it.  
Proposed Approval to Purchase Streetlights and Poles to Replace and/or Repair Damaged Streetlights and Poles ~ Councilmember Jensen

The quotes were reviewed regarding the cost of purchasing new streetlights to replace the damaged poles.  Mayor Blackham stated he didn't see much difference between the direct bearing and the bolt base poles, but if the bolt base would be easier to replace then that might be a good way to go.  Discussion ensued regarding the pros and cons of each type of pole.  

8:40 p.m. Robert Stevens left

Councilmember Jensen made the motion to approve the purchase of the bolt base poles.  Councilmember Andersen seconded the motion.  The motion passes with a 5-0 vote.
Councilmember Donaldson made the motion to close the Public Hearing regarding the Proposed Land Acquisition and the Respective Loans.  Councilmember Hill seconded the motion.  The motion passes with a 5-0 vote.  

8:45 p.m. Public Hearing Closed.

Proposed Approval of Land Acquisition at Approximately 155 South Main including Terms of Loan from Utility Fund and Approval of Authorization for Mayor to Sign Contract
Councilmember Donaldson made the motion to authorize the loan from the Sewer Fund to pay for this proposed land acquisition and the other expenses that go along with it.  The loan would be paid back over a 10 year period at the highest interest rate currently being received on the PTIF funds at the State Treasurer's Office.  Councilmember Jensen seconded the motion.  The motion passes with a 5-0 vote.  

Councilmember Jensen made the motion to allow the Mayor to sign the contract for the proposed acquisition of 155 South Main if and when it comes up and if the terms of the contract are identical.  Councilmember Donaldson seconded the motion.  The motion passes with a 5-0 vote.
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Proposed Approval of City Council Meeting Minutes for Wednesday, March 16, 2016, Open and Closed Sessions

Councilmember Carlisle made the motion to approve the City Council meeting minutes for Wednesday, March 16, 2016, open and closed sessions.  Councilmember Hill seconded the motion.  The motion passes with a 5-0 vote.
Proposed Approval of Bills and Adjustments

Councilmember Andersen made the motion to approve the bills and adjustments as presented.  Councilmember Carlisle seconded the motion.  The motion passes with a 5-0 vote.

The Council unanimously approved a $100 donation to the Sanpete Search and Rescue from the Council budget.  

8:45 p.m. Anita Lyons left
Closed Session

Councilmember Donaldson  made the motion to adjourn into a Closed Session pursuant to the Provisions of Section 52-4-5(1) of the Open Meeting Law for the purpose of (d) strategy sessions to discuss the purchase, exchange, or lease of real property, including any form of a water right or water shares, if the public discussion of the transaction would: (i) disclose the appraisal or estimated value of the property under consideration; or (ii) prevent the public body from completing the transaction on the best possible terms.  Council Member Andersen seconded the motion.  The motion passes with a 5-0 vote.  

8:47 p.m. Closed Session.  Recorder Braithwaite left
9:45 p.m. Adjourn
___________________________________                                                                                                     
Janell Braithwaite, City Recorder
___________________________________

Bruce A. Blackham, Mayor 
___________________________________

Approval Date
