Uintah School District
Vernal, Utah

These are the minutes from the May 18, 2016 Special Work Session of the Uintah School District Board
of Education. The meeting was held at the Uintah School District Office with Mark Caldwell, President,
presiding.

SPECIAL WORK SESSION

Those Present: Mark Caldwell, President; Vice President Greg Gilroy; Resha Bartlett, Member; and
Sharon Bills, Member. Allen Huber, excused.

Also Present: Derek Anderson, Business Administrator; Mark Dockins, Superintendent; Robert Stearmer;
Julie Wilde;

1. BUDGET DISCUSSIONS

CAPITAL OUTLAY REQEUSTS SUBMITTED BUT NOT FUNDED

Derek Anderson and a group of individuals discussed the capital outlay requests to determine if they
were all necessary or if some could be funded another year. Today’s list is the result. Some projects
were funded out of this year’s discretionary funds. The plastic slats requested at Ashley Elementary
were determined unnecessary. Those at the skate park can look into the field over the fence anyway so
they would not be a benefit. Carbon monoxide detectors are necessary but we have until 2020 to get
them installed. It is something that needs to be planned for. After another school in the State had
carbon monoxide issues, the State mandated detectors in all schools and provided the time to get them
in. The maintenance department does not see this as an immediate risk. We can wait and plan them
into the budget. Eagle View Elementary and the High School have requested new seating in the
auditorium. The seats are still serviceable and are not a high priority, yet. Eagle View Elementary has
300 seats with a lot of cracking in the fascia and seats that do not match. They were not included in the
bid when the school was remodeled. Their seating should cost around $72,000. The seats are currently
structurally sound but the cracking pinches fingers. The High School seats are the originals as well and
now have some holes in the fabric. One seat did buckle. It is an expensive project, $290,000 because
they can’t just be traded out. They must all be replaced. There was a new firewall request with two
options: one would get the District by and the second would answer the long term need. Now that
everything is done online, greater bandwidth is needed. The State is concerned with data security. We
did opt for the more expensive option as it would be more beneficial in the long run. UBATC will take
care of the new forklift request as they actually use it. Brails signs are necessary as we have a visually
impaired child coming into the schools. This was funded out of the discretionary funds this year. A new
printer was requested but the High School has one that can be utilized. The utility vehicle, a side by
side, was funded out of discretionary funds this year as well. The High School Agriculture program uses
it. The request for a larger ice machine for the athletic department was funded out of discretionary
funds as well.

Mark Caldwell asked if this was the first year the auditorium seating has been requested. They have
been asking for 2 or 3 years now. When they walked through with the architects they did not see how
bad the situation actually was. It becomes more apparent as the years go by. Derek Anderson noted it
can be planned for the next year or the next. The review committee determined it did not have to be
done this year. Mark Caldwell asked if we have the funding now if it was premature or wise to get it out
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of the way. Greg Gilroy noted if the committee has deemed it unnecessary this year he would like to see
it at the top of the list next year. It should be done correctly. We could find the money if it was
necessary. Superintendent Mark Dockins noted we may get a better deal if the two schools are done at
the same time. They are not a safety risk yet. The problems are accelerating. President Mark Caldwell
noted the Capital Fund balance is around $20 Million and these two requests would be around
$350,000. He would like to have the seating replaced as part of a very nice facility and ensure there are
no problems at all. He would like to see it taken care of while we have the funds. Derek noted the
requests could decrease next year and these requests would be at the top. Resha Bartlett also noted
she would like to see the requests fulfilled within two years. Only one seat has broken to this point but
more could. The estimate to replace the seats could be low and it could cost as much as $400,000 and
local bidders would not be able to do it. Sharon Bills noted the seating may get more expensive with
time. Robert Stearmer added he doesn’t want to be demanding. He doesn’t know the full picture. The
decisions are up to the Board and the District Administrators.

Derek Anderson commented remodels only last so long; in another ten years the District may have to
build a new school. A ten year plan is necessary. It is difficult to be accurate without it. Support service
buildings will need to be renovated as well. The Auditorium seating can be part of the ten year plan.
Resha Bartlett noted we want to do it right. She also asked how the cafeteria at the High School was.
The kitchen was remodeled and the lines were reconfigured with the remodel. The Administration eats
lunch their everyday too. It is full but not packed. The grab and go cart in the commons helps
accommodate the number of students. Mark Caldwell noted he would like to see the seating taken care
of now but wanted to know what else would suffer. Derek responded the bus garage needs renovation.
It was mentioned the seating could be done this year and then the ten year plan could be completed. It
would take a long time to rip out all the seats, drill new holes, and install the new seating. The odds of
completing it this summer are low but it could be planned for next summer. Robert Stearmer indicated
they have gone without an auditorium before. The Board preferred the activities at the school not be
disrupted. It was agreed to do both projects at the same time. The Board also agreed to determine if it
was possible to complete this summer. When asked if it was possible to increase the size of the High
School auditorium, Superintendent Mark Dockins noted it would cost millions.

Sharon Bills asked about the buses. Derek noted the Bluebird buses would cost more than Thomas
buses and their customer service is not as good. The committee decided to purchase Thomas buses.
Sharon also asked how many cameras were really needed. Derek thought the project was to replace
them all as it is a new system. Sharon noted the cameras and software are updated all the time. She
would like to see only the necessary cameras replaced, not all of them at one time. They could be put
on a rotation. Derek noted they are digital cameras and may require specific software for viewing. He
will look into it further and get more details.

STAFFING FOR NEXT YEAR

President Mark Caldwell asked how the number of students and how many teachers are needed are
determined. Business Administrator Derek Anderson explained. We are now projecting 50 less than we
did in April as the numbers have already decreased by around 50 since April. This is just a projection.
Next year’s funding is not based on next year’s enrollment numbers but rather on this year’s average.
The funding for the following year will decrease. The projections are also partially based on enrollment
history. However, we have seen a steady increase in enrollment over the last few years. The model
does not fit our current economy. All the schools sent out surveys to see how many students would be
returning. Only around half of the surveys were returned. Those that did come back fit the projections.
Davis Elementary responses showed a lower enrollment projection than expected. Resha Bartlett noted
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it is important to her to be over staffed rather than overwhelm teachers with 36 students. 24 is the
class size target and next year should reach that or lower. Smaller classes are good but a problem for
the following year’s funding. Mark Dockins noted funding for all day kindergarten is State and the
principals decide if they want to provide all day kindergarten. Currently, only Eagle View Elementary
and Lapoint Elementary offer it. This last year, Lapoint Elementary needed an additional teacher but
could not find one so they were given two aides.

Derek Anderson took a moment to explain some of the taxing issues recently changed by legislature.
The legislature has now set a high water mark. Previously if a $200,000 home dropped in value and then
rose back up, the amount it rose back up after falling would be considered new growth. With the high
water mark, they would have to surpass the original value before it could be considered new growth.
This change will affect property taxes. New growth of course includes any new construction. Those
Districts with lots of growth will get the tax revenue but we won’t see much due to our boom and bust
cycles. Superintendent Mark Dockins noted we have recently received a resignation from someone at
Eagle View. Where a positon is open, non-renewed contract personnel will have first opportunities.
Nine teachers were moved around in the schools to fit spots according to their qualifications. Greg
Gilroy asked how much enroliment is down. It is estimated at 4.5%; around 250 students have left our
community. However, 700 additional students have moved to Terra Academy.

Resha Bartlett asked about grants providing teachers. Some grants provide funding for a teacher.
Grants, however, also have an indirect cost rate and they are a lot of work for the business office. If the
grant comes to an end or they lose the grant, that position would have to be cut. Resha was concerned
about the rounding allocating teachers. Some classes could potentially have more than 24 students
depending on how many in that grade at that school. The number doesn’t change through the different
schools. There is always the possibility of having a larger class size but it generally works well. Resha
also asked about teacher salaries; she knows benefits are a large expense as well. Generally, teachers
cost salary plus 35% for benefits. She remembers having a classroom of 36 students. They were given
permission in October to hire another teacher. That teacher started in December. They had already
spent half a year building a relationship and it was hard letting them go. It is hard for the students as
well. They learn but it is not an ideal situation. That is a normal situation with growth. She would
prefer to see class sizes below the target than above. Derek added it is hard to estimate more closely as
there is only so much funding. Mark Dockins added in the last three years the budgets were built using
reserve funds knowing they would not be able to fill all the staffing positions at the highest rate. A
teacher with a doctorate starting salary would be $42,000 to $65,000. The lowest salary is $32,000.
Benefits are in addition to and around 35%. Greg Gilroy noted that is a ridiculously low salary and the
legislature needs to step it up.

CAPITAL LEVY PROJECTIONS

President Mark Caldwell noted the sheet shows a balance of $65 million by 2022. He asked if there was
a reason for such reserves. It was agreed the ten year plan needs to be created. Superintendent Mark
Dockins noted years ago we thought we’d have to build a new high school and elementary. It is hard to
plan. We have remodeled the schools so they should be okay for ten years but they’ll need
maintenance. Some of the software we’ve purchased does have the ability to project these needs and
schedule them. Business Administrator Derek Anderson is working with the maintenance department to
find out what shape things are in and what they see happening. They will put together a schedule for
one school right now and then roll it out district wide. It will take some time. Derek will report back to
the Board at the Retreat in August. Greg Gilroy added we can’t sit with a $70 million slush fund. We
have an obligation to the taxpayers to put the plan in place and use the funds wisely. Once we have a
ten year plan in place we can decide how much funding may be needed. Resha Bartlett added its crunch
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time in our community so a tax cut would be very beneficial. Mark Caldwell added we have had excess
funds the past few years and that has been shared with the employees.

Derek Anderson noted we are the 5™ lowest tax rate in the State with the 11" highest assessed
evaluations. That makes for a high cost of living. We could lower the tax rate and bring in less revenue
or keep the current tax rate and build a reserve to do projects that won’t require taxing people in the
future. If we leave the tax rate it would be consistent year after year. The District could pay off debt
early. They could build a ten year project plan and pay off debt with any excess. Resha Bartlett noted if
the debt is paid off early it would be a tax cut. The debt service would drop. It was agreed no one liked
paying interest. One debt has $12 million in interest over the life of the loan. There are three General
Obligation bonds with $27 million of interest over the life of the loans. Paying all that in interest would
not put the money back into the local economy. Resha Bartlett would like to see a tax cut soon. Sharon
Bills noted over the years patron trust in the District has been lacking. A tax cut my help. Greg Gilroy
noted it is a better bang for the buck to find a way of not paying $35 million in interest than saving $200
a year on taxes. Derek noted S3 million is $52 on an average home of $100,000. Over twelve months
that is less than $10 a month, which would not be a big help. Resha Bartlett wants to let people do what
they want with their own money. She feels a little more in the pocket will increase the local economy.
In Derek’s opinion, unless it is a substantial amount it won’t do any good. Resha understands both sides.
She also noted they need to communicate better with the community so the community can tell the
Board what they want to see happen. That’s the way it is done. The ten year plan is the answer. Greg
indicated they are all thinking of ways to save money. We have to accept stewardship of the funds and
the best way to spend it to benefit everyone. The newspaper will need to know the options discussed
regarding saving money. The Board is making an effort to save money, pay off debt or a tax decrease.
Both are good options. Resha noted we haven’t done a good job of sharing the numbers. Mark Dockins
noted when the High School was remodeled it was in the paper and the next week they received phone
calls asking what was going on. It is the citizens’ job to be informed too. The Board is voted in by the
community to do what is best. We currently do not have a voted levy and we haven’t needed a tax
increase. Derek wants the ten year plan put in place so we don’t cut funds before we know if we need
it. Resha is totally opposed to a tax increase. Paying the MBA in three years instead of seven would save
over $100,000 in interest and the public should know that. The ten year plan will include this
information and will let the public know what is going on. Derek will work with Liberty Best of the Vernal
Express to get the information out. There will always be disagreements but this will start a positive
conversation with the community. The Board agreed these conversations are a huge benefit. They
understand more of the details now and can answer questions from the public.

CLOSED SESSION

A motion was made by Sharon Bills that the Uintah School District Board of Education enter into closed
session for the following: 1.) discussion of the character, professional competence, or physical or mental
health of an individual. Greg Gilroy seconded the motion. A roll call vote was taken as follows: Mark
Caldwell, President, yes; Greg Gilroy, Vice President, yes; Resha Bartlett, yes; Sharon Bills, yes; and Allen
Huber, absent.

ADJOURN: Meeting adjourned at 8:45 am.
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