Uintah School District
Vernal, Utah

These are the minutes from the April 19, 2016 Business meeting of the Uintah School District Board of
Education. The meeting was held at the Uintah School District Office with Mark Caldwell, President,
presiding.

BUSINESS MEETING

Those Present: Mark Caldwell, President; Resha Bartlett, Member; Sharon Bills, Member; and Allen
Huber, Member. Vice President Greg Gilroy, excused.

Also Present: Andrea Schoenfeld, Mistalyn Leis, Julie Wilde, Vernie Heeney, Kathy Hawkins, Julie Barr,
Tiffany Dofelmire, Pam Clinch, Andrea McKea, Joe McKea, Shannon Deets, Julie Wilde, Lance Hatch,
several students and many others.

1. INTRODUCTION

A. Welcome / Called to Order
The Business Meeting of the Uintah School District Board of Education was called to order at 6:00 p.m.
by President Mark Caldwell.

B. Pledge of Allegiance: Vernie Heeney

C. Prayer: Tiffany Dofelmire

D. Student Board Member Report: none
E. Patron Input: none

2. INFORMATIONAL / DISCUSSION ITEMS

A. Superintendent’s Report by Mark Dockins
There have been some amazing accomplishments in our high school this year. He turned the time over
to Julie Wilde, UHS Principal, to introduce some students and their coaches or teachers. We have
awesome academic and extracurricular opportunities available for our high school students.

1. Recognition of UHS Drill Team, 2016 National Champions
Robin McClellan introduced some of the Drill Team. These students are amazing. They took 2" place at
the State competition and swept Nationals. The theme for the year was “Taking it to the Next Level”.
They did: personally and technically. They put in a lot of hard work and sacrifice. All reached a goal of a
3.0 or greater gpa. They also reached their goals of winning Region 8 and State. Last time we
participated as 4A we did not qualify for State. There were two 4A Academic All State: McCall McClellan
and Alexis Reynolds. The girls represented themselves and our community very well everywhere they
went. The State competition was a clash of the titans and epic. Winning at the National level was icing
on the cake. Michael Ballam, Utah Festival Opera, said winning does not determine the destiny of
anyone. One thing to realize about competition is Mozart never won one and yet he was amazing. He
also told Robyn, Uintah Drill Team made beautiful music together and he was blessed to be a part of it.
Robin thanked the community and the UHS Administration, teachers and staff. Parents and the Board
should also be thanked. They had 18 new girls this year and 18 returning. Several will be graduating this
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year. Those that were able to attend the meeting included: Megan Dansie, Taylor Merrell, Erin Daggett,
Marci Wilson, Rachel Speirs, Kiara White, Vanessa Hodgkinson, Jaiden Heaton, Erin Richards, Jaecee
Henline, Paige Daggett, McCall McClellan, and Alexis Reynolds.

2. Recognition of UHS State Wrestling Champion
Gregg Stensgard addressed the meeting. They had a great wrestling season. There were some injuries.
Eight placed at State: Alek Shope, Mario Zapata, Tanner Moon, Tim Suwyn, Bryson Laris, Randy Merkley,
and Kedric Coonis. Bryson Larus and Tim Suwyn were also Academic All States. Tucker Tomlinson was
the State Champion who also broke the school record for takedowns in a season at 116. He plans to
participate and win again next year.

Superintendent Mark Dockins added it takes an entire community to be so successful. We are
extremely proud of these students. They have support at home and at the school. He thanked our
wonderful community for their support of the students.

B. Business Administrator’s Report — Derek Anderson, Business Administrator.
The budget process is coming close to the end. Insurance rates have gone up 6.5%. This was expected
though this is less than expected. They will walk through the budget building process and potential
changes for next year at the budget work session meeting. There is nothing concerning with this year’s
budget. There have been some accounting practices not followed exactly and will need to be addressed
but it is not a concern.

3. CONSENT CALENDAR
A. MINUTES: Impact Aid and Business meetings held March 8, 2016 and Special Meeting March
31, 2016

B. PERSONNEL CHANGES - Lance Hatch, Human Resources Director

NEW HIRES:
Name Position Assignment FTE
1. Arthette Massey Computer Specialist Maeser 19.5 hrs per week
2. VYvette Rea TA (1 year only) EVE Up to 29.5 hrs per
week
3. Rosalie Clark TA (1 year only) EVE Up to 29.5 hrs per
week
4. Haylee Toland TA (1 year only) EVE Up to 29.5 hrs per
week
Tonya Stevens Sign Language TA Ashley 19.5 hrs per week
Dean Richens Teacher UHS 1.0 FTE
Virginia Keel Food Service Worker EVE Up to 29.5 hrs per
week
8. TariHarding PE Specialist Ashley 19.5 hrs per week

*May be offered a 30 hour contract position following training.

NEWLY HIRED EXTRACURRICULAR COACHES:
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Name

Program

School

Years of Service

3. Hailey Dalton

Assistant Girls Tennis

UHS

1

NOTIFICATION OF SEPARTIONS OF EMPLOYMENT:

Name Position Location Effective Date
1. Amy Hartman TA Discovery 8/11/2015
2. Julia Lamb Coach UHS 3/15/2016
3. Robin McClellan Coach UHS 4/16/2016
4. Ashton Peterson Coach UHS 3/9/2016
5. Pennie Jackson Coach UHS 3/10/2016
6. Meikjn Fielding Music Specialist Discovery 5/27/2016
7. Kera Eaves PE Specialist Ashley 3/11/2016
8. Curt Hoffart Coach UHS 3/7/2016
9. Ramona Gonzalez Food Service uMs 3/22/2016
10. Leslie Kelley TA Naples 4/7/2016
11. Andrew Fielding Teacher UHS 3/30/2016
12. Stockton Meyer Coach UHS 4/1/2016
13. Andrew Messersmith Teacher/Coach UHS 5/27/2016

C. Out of State Travel — Cody Reutzel to GearUp Conference in Washington DC

D. Out of State Travel — Kent Mansfield and Kenny Mohar to International Society for Technology
in Education Conference in Denver, CO

E. Out of State Travel — Kent Girot to Pelco Training in Clovis, CA

F. Out of State Travel — UHS Social Studies Department to NCSS Annual Conference in
Washington DC

G. Out of State Travel — 3 USD Board Members and Business Administrator to NSBA Conference
in Boston, MA

Sharon Bills moved to approve the consent calendar as presented. Resha Bartlett seconded.

Mary Moulton, Teacher’s Association, was concerned with the out of state travel for the School Board.
If they have already gone on the trip it should have been previously approved, unless the Board is
setting a new precedence that conferences and training can be attended and then approved. She also
asked what the full cost of the trip was. The amount given in the meeting packet is the correct and total
amount. President Mark Caldwell noted it is not a new precedence but rather an oversight. Sharon Bills
agreed. It was not planned last minute and could have been approved ahead of time. She also noted she
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was able to attend and it was very educational. Resha Bartlett also attended. This is not something that
is addressed in policy but it is practice to receive approval before traveling out of state. One or more
Board members always attend the National Convention and the approval slipped through the cracks.

Resha Bartlett addressed a few minor corrections to minutes. Sharon Bills also had two corrections.
Farm Field day was actually held April 5" not 15™. Laura Foley had commented a keynote speaker for
the Education Summit was Richard Paul Evans. He wrote books about Michael Vey not Bay. March 31%
some patron input was provided by Annalee Foster not Emily Foster.

Sharon Bills moved to amend her motion to include the corrections to the minutes. Resha Bartlett
agreed. Motion passed.

4. ACTION ITEMS

A. Approval of Foreign Exchange Student — Shannon Deets, Student Services Director
We have received one application for the next school year. Shannon has reviewed the application. The
student must be fluent in English with a B or better GPA; the transcript needs to be translated into
English. The sponsor family must be in the Uintah School District. They must not have any criminal
history or expulsion from another school. Their immunizations must be up to date with medical records
translated into English. She is working on the second dose of immunizations and is from Spain.

Allen Huber moved to approve the Foreign Exchange Student as presented. Sharon Bills seconded.

Resha Bartlett asked what the acronym SLEP stood for on the application. Shannon did not know
exactly but it is part of the English proficiency scale. Shannon has been involved with the foreign
exchange student program for three years and they have all been successful. There have been a few
applications that have been denied. We have four slots available and this will only fill one. Other
districts have asked for our slots. We have been given six slots in the past but four works better for us.
We have until June 30" to fill them. We have had four foreign exchange students this year.

President Mark Caldwell called for a vote. Motion passed.

B. Approval of Revisions to Lapoint Elementary Trustlands Plan —

Lapoint Elementary Principal, Dennis Atkin, addressed the meeting. Their Trustlands plan includes
reading achievement. The funding for the plan was accomplished through other programs. The plan
was changed by the LPCC in January and received Board approval in February. All changes have been
implemented except one, purchasing chrome books. They have visited Davis and Ashley Elementaries to
see the vision. The LPCC has decided if they are truly a college bound school as per “No Excuses
University”, the students need to be taught technology to help them learn. They would like to
implement them as soon as possible. Instead of attending the “No Excuses University” conference this
summer they will use those funds to purchase the chrome books.

Allen Huber moved to approve the Lapoint Elementary Trustlands plan as presented. Resha Bartlett
seconded. Motion passed.

C. Approval of Revisions to Maeser Elementary Trustlands Plan —
Maeser Elementary Principal, Denise Williams, addressed the meeting. The LPCC voted unanimously to
use funds to do leveled libraries to be rotated through Kindergarten and First Grade classrooms.
Chrome books for second through fifth grades will be transferred from education supplies to equipment.
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Allen Huber moved to approve the Maeser Elementary Trustlands Plan as presented. Resha Bartlett
seconded. Motion passed.

D. Policy 005.5000 Reimbursement for Education Expenses, second reading — Lance Hatch
This change in policy will reimburse teachers for classes they have taken for their licensing. They can
receive up to $2000 per school year. This helps a lot of teachers receive full certification. The teacher
will be reimbursed; the University will not be paid directly. They have not received any additional
feedback from employees. Resha Bartlett noted earlier today with the changes, 5.0 no longer exists.
The numbering will have to be changed.

Resha Bartlett moved to approve Policy 005.5000 Reimbursement for Educational Expenses on second
reading with the numbering correction. Sharon Bills seconded.

Resha Bartlett asked about 3.3, it talks about fulfilling requirement to be qualified or highly qualified as
defined in no child left behind. Now that we use ESSA it may be different. Lance agreed and will do
more research. We should be receiving more guidance from the State.

President Mark Caldwell called for a vote. Motion passed.

E. Policy 007.0505 School Fee Schedule, first reading — Derek Anderson, Business Administrator
This is the proposed fee schedule for the next school year. The changes are in red. There are some
changes in the language in terms of class names and fee amounts. There have been some fees added.

Allen Huber asked if the increase in fees such as the Science Club from $5 to $15, were just to cover the
expenses. Julie Wilde agreed. S5 is no longer sufficient. Derek Anderson added there is a new fee for
online driver’s education but they don’t know how much that fee is yet. Sharon Bills asked about the AP
(advanced placement) Math and Biology fees. The class fee is $10 and the book is $100 and yes, they
have to buy the book. This also covers the testing. There was an added flag fee without an amount.
Derek will look into the submitted changes more closely for additional information before second
reading.

Allen Huber moved to approve Policy 007.0505 School Fee Schedule on first reading as presented Resha
Bartlett seconded. Motion passed.

F. Approval of 2016-2017 Capital Outlay Requests — Derek Anderson, Business Administrator
The requests were reviewed and ranked in terms of what is needed next year and what could wait.
Derek offered to go over the requests in detail if the Board would like to at the work session.

Resha Bartlett moved to table the requests until the next business meeting. Sharon Bills seconded.
Motion passed.

G. Approval of AVEC Architect Plans — Derek Anderson, Business Administrator
They have received the architectural plans from KMA. The cost indicated is $1.9 million. They have had
some discussions since and reduced the cost to around $1.6 million. Derek Anderson recommended the
Board approve the $1.6 million budget to move forward with the plans. Andrea McKea has reviewed the
plans and has a few corrections. They will have privacy stalls and an additional corridor to access
classrooms. This has what they need and they are very excited.
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H. Approval of ProStart Kitchen Architect Plans — Derek Anderson, Business Administrator

It is estimated to cost $220,000 to renovate the kitchen in the High School. Costs increased some due to
the additional ventilation needed. This has been approved by those using it. Resha Bartlett asked if the
cabinets had to be set up as they were in the drawings. Derek Anderson was sure some changes could
be made so long as they weren’t large changes. Big changes, materials, etc would require change orders
which typically have additional costs. Lindsay Germer indicated the set up was fine. They would love a
window but it is not a necessity. A window would be extremely expensive as they would have to cut an
outside wall. It could increase the cost to $300,000. This should be completed this summer. Resha
Bartlett asked about the materials in the kitchen. She wanted to ensure they met the competition
requirements. Lindsey replied they did not discuss the materials being used but they reviewed, at
length, what the kitchen needed to meet ProStart specifications. The ovens required the ventilation
changes. The countertops should match the rest of the school and stainless steel tables. Lindsey added
they do meet the competition requirements but more importantly it is teaching the students in an
industry setting. They will be using gas ranges in the workplace not electric as the kitchen currently has.

Allen Huber moved to approve the AVEC plan and estimated budget of $1.6 million and the ProStart
Kitchen at the High School at $220,000. Sharon Bills seconded. Motion passed.

Superintendent Mark Dockins added the next step is to finalize with the architects and get actual
numbers. They will have to put together packets and receive bids. That will take a few weeks and they
will target local bidders. This won’t be ready for the next meeting but most likely in June. The AVEC
renovation of the current building will take place this summer and the construction of the addition will
happen over the school year. The kitchen remodel will also take place over the summer to be ready for
next school year.

I. Approval of Donation to UHS Boys’ Basketball Program — Derek Anderson, Business
Administrator

The UHS Boys’ Basketball program has asked for approval to travel to Hawaii December 18™ through
26" 2016. They are also asking the Board to approve the donation for this travel. The donation would
cover coaches as well. Itis an anonymous donor. The Band has received approval and will be in Hawaii
over Pearl Harbor Day, the week before this proposed trip. Allen Huber expressed his concern. The
donation is greatly appreciated but he wanted to ensure it is not a conflict of interest. Julie Wilde was
not sure who the donor was but was pretty sure there was not a conflict. They do not have a child on
the team nor are they trying to get a child on the team. Allen Huber indicated it was not important that
the Board know who the donor was so long as someone did and could verify there was no conflict.
Resha Bartlett agreed and felt the forms should be properly filled out before Board approval. Procedure
still needs to be followed. Resha also asked if there were any conflicts between the programs. There
have been several donations to the boys’ basketball program recently and was concerned there might
be an issue with the girls’ program. Superintendent Mark Dockins indicated Title 9 is the preferred way
of providing a donation. This allows the school to determine how the funds are spent. However, a
donor can restrict the funds. The Board has to decide to approve or decline. Over time the donations
between the programs tend to balance out. Sharon Bills asked if there were any other stateside teams
going to Hawaii to play. Someone in the audience noted all the teams are stateside. We want our
students to have these opportunities but we must also be cautious. We also do not want to hold onto
funds. Someone else in the audience spoke with Julie Wilde. The donor is Shane Bush and he is not
concerned with anonymity. There are no conflicts of interest and they will ensure the documentation is
in order.
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Sharon Bills asked if the District and the students were covered should anything happen. Derek
Anderson assured her we were. Risk Management kicks in while they are traveling as long as they are
approved to go.

Allen Huber moved to accept the donation and the out of state travel as presented. Sharon Bills
seconded. Motion passed.

3. Recognition of DECA Finalists

Mrs. Zimmer addressed the meeting. They attended the DECA State competition February. 80% placed
in the top 20. Sarah Chandler placed fourth in Apparel and Accessories Role Play but did not qualify for
Nationals. Tyler Gross and Emily Hackert placed 4™ in Hospitality and Tourism. Devin Bain placed in the
top 20 for Food Marketing Role Play. Heidi Daniel placed in the top 20 in Hotel and Lodging Role Play.
Hunter Jensen placed in the top 20 in Principles of Marketing Role Play. Daven Siddoway placed 4% in
Accounting Applications Role Play. Nationals are Friday in Nashville. Tyler Gross, Emily Hakert, and
Brinley Bingham placed first at State in Public Relations. Rylan Nash, Devin Bain, and Wyatt Norton
placed 2" at State in Sports and Entertainment Promotion. Everything done to support their
organization is great appreciated. They can’t do what they do without the support of the entire district.
They are hardworking students.

4. Recognition of FBLA Finalists

Mrs. Holmes addressed the meeting. They had 16 members last year and have 43 this year. The
Chapter received a bunch of awards. They took 3™ in the Program of Work. This is for the things they
are doing to promote the club and increase members. They compete with all FBLA clubs in the State,
they are not categorized into 3A, 4A, etc. We received 1% in the largest percent increase in membership
and 2" in total membership increase. Brinlee Bingham placed in all four levels of business achievement
awards. Jared Spencer placed 3 in Introduction to Parliamentary Procedure. Jacob Evans took 4™ in
Networking. Jared Moulton took 6™ in Chapter Business Report. Jacob Evans took 6™ in Cyber Security.
Dalon Moulton, Jared Moulton, Matthew Harris, Brinlee Bingham, Quillon Mortenson, and Josh Shipton
participated in Partnership with Business. They greatly appreciate the support of the District. A great
big thank you also went out to Mrs. Bain.

MISCELLANEOUS

Sharon Bills took a moment to give a huge kudos to Andrea Schoenfeld and her work for Farm Field Day.
There were over 800 4™ graders and it went smooth. Sharon was impressed. It was a special and
fantastic activity. Sharon was also able to attend the Maeser Elementary 3™ Grade Opera. It was the
best opera she has attended and she thoroughly enjoyed it. She also thanked Denise Williams for
allowing her to attend staff meeting and the Community Council. She learned a lot and plans to have
similar experiences in the other schools.

Resha Bartlett added celebrating the students is her favorite part of meetings. The Board thanked the
public for attending.

CLOSED SESSION

A motion was made at 7:04 pm by Sharon Bills that the Uintah School District Board of Education enter
into closed session for the following: 1.) discussion of the character, professional competence, or
physical or mental health of an individual; 2.) strategy session with respect to collective bargaining or
pending or imminent litigation. Resha Bartlett seconded the motion. A roll call vote was taken as

April 19, 2016 Page 7 of 8



follows: Mark Caldwell, President, yes; Greg Gilroy, Vice President, excused; Resha Bartlett, yes; Sharon
Bills, yes; and Allen Huber, yes.

Also present were Superintendent Mark Dockins and Business Administrator Derek Anderson.

A motion was made at 7:51 pm by Resha Bartlett to adjourn closed session. Allen Huber seconded the
motion. The motion passed.

BUSINESS MEETING was called back to order by President Mark Caldwell at 8:19 pm.

ADJOURN: Meeting adjourned at 8:37 pm.
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