Uintah School District
Vernal, Utah

These are the minutes from the March 31, 2016 Special Board Meeting of the Uintah School District
Board of Education. The meeting was held at the Vernal Middle School with Mark Caldwell, President,
presiding.

SPECIAL BOARD MEETING

Those Present: Mark Caldwell, President; Greg Gilroy, Vice President; Allen Huber, Member; Resha
Bartlett, Member; and Sharon Bills, Member.

Also Present: Superintendent Mark Dockins; Business Administrator Derek Anderson; Lance Hatch,
Human Resources Director; Jayme Leyba, Curriculum Director; and many members of the public.

The meeting was originally to be held at the District Office but there were so many in attendance it had
to be moved to the Vernal Middle School.

Pledge of Allegiance led by President Mark Caldwell
Prayer offered by Sharon Bills

PERSONNEL CHANGES

A motion was made by Sharon Bills that the Uintah School District Board of Education enter into closed
(executive) session for the following: 1.) discussion of the character, professional competence, or
physical or mental health of an individual. Resha Bartlett seconded the motion. A roll call vote was taken
as follows: Mark Caldwell, President, yes; Greg Gilroy, Vice President, no; Resha Bartlett, yes; Sharon
Bills, yes; and Allen Huber, no. Motion did not pass.

There were shoutouts from the public asking to allow them to speak. President Mark Caldwell turned
the time over to the Board.

Allen Huber moved to renew the contract with Superintendent Mark Dockins. Vice President Greg Gilroy
seconded. Greg Gilroy has heard from a number of people and there is a large amount of individuals
here. Normally there is a small amount of time for public input. Personally, he would like to hear what
the public has to say on the matter.

Sharon Bills felt there was unfinished business from the last closed session and has several questions
that need to be answered and does not feel it best to have them answered in public. Allen Huber agreed
there are things that take place in closed session that are not appropriate for public record. This has
been discussed in length in closed session and doesn’t feel more discussion is necessary. It is important
to hear the public speak. Furthermore, he has been receiving phone calls all day and none are solicited.
He has received numerous phone calls and emails and none have been in the negative. There may be
some out there but he hasn’t heard from them. There is great support for Superintendent Mark Dockins
and Allen has worked with him during his tenure as Superintendent. Allen has allowed individuals to
prove themselves just as he expected others to do for him. The entire community knows him as a man
of impeccable standards. Mark Dockins has served well and is caring. He has done acts of service the
Board may not even be aware of but maybe the rest of the community does. He serves with great
energy. He is in the office early and works late. He knows the employees, most by name. He is well
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received and respected. Allen sees no reason and has been given no reason to terminate
Superintendent Mark Dockins’ employment. If there is a reason he wants to know what it is. It would be
a foolish mistake to release him from his service.

Vice President Greg Gilroy also mentioned there was a survey done today with the teachers in the
district. There were asked two questions: do you as a teacher want the employment of Superintendent
Mark Dockins to continue, 93.26% said yes. Second question: do you as a teacher support Mark Dockins
as Superintendent, 94.65% said yes. As a Board Member, Greg is disturbed they are starting to lose the
context as to why they are there as a Board. The number one reason is the students and we can’t lose
sight of that. Number two is the teachers. They are the front line and what make our students great. If
they are showing this kind of support for Superintendent Mark Dockins then we would be doing an
injustice terminating his contract. The teachers are happy to work with him. Happy teachers make a
difference to our students.

Sharon Bills has not been on the Board very long. Her issue is not with the Superintendent or employees
but feels she is owed the courtesy to go into closed session to ask her questions and get some answers.
Allen Huber asked President Mark Caldwell if they could hear comments from the public. There were
several shoutouts from the public asking for a reason to terminate the contract and for the Board to
handle the motion on the table.

Resha Bartlett took a moment to speak. The things talked about in closed session are to remain in closed
session and some did not. It is disrespectful to not honor the protocol that is taken when talking about
personnel. The Board does not debate or talk about an individual who is an employee of the District in a
public meeting and there is a reason for that. Each is entitled to their own story when they think about
what the Board is up to and she understands there are concerns. We never do this with anyone in
personnel. It should not be debated in front of everyone. This is not any different. Each is entitled to
their own opinion. State law says the Board can go into closed session. They do not have to, but do so as
a courtesy. The Board doesn’t drag names through the mud. She chooses not to debate this in front of
everyone. She does not wish to tarnish anyone’s character. Someone in the public asked them to hear
from five individuals before going into closed session. Resha Bartlett responded she would like to hear
from the public if agreeable with the Board. It is important to hear form the constituents. This room is
only a fraction of the constituents they represent. She has heard both sides of the argument repeatedly.
As Board Members they take the information they have and the experiences they have and make wise
decisions. The Board was elected to make decisions. It is very disrespectful for a room full of individuals
to shout out at the Board. She needs to be heard as well as the public. She has been avoiding phone
calls because there are some things that she felt belonged in closed session. She has been doing her part
to keep such things in closed session until the Board approved making them public. She will stand by
her beliefs.

President Mark Caldwell said the Board would hear from five members of the public. They will be
allowed one minute each. The public was not happy with that. He asked them to state their names.

Cecilia Sullivan addressed the Board. When Mark Dockins was the principal at the High School she found
him to be accessible and caring. The students respected him. As an ESL tutor she was able to work with
him. In those meetings he was always respectful to the parents and the students and showed concern
for the student and district policies and well as the wellbeing of the parents. In difficult situations there
was never any anger. She has known Mark as an employee’s Spouse, Her husband, Leonard Sullivan,
was the principal at Maeser Elementary. Superintendent Mark Dockins has visited all the Schools. He
could event step in as Principal for the day or a few hours. Past Superintendents never did that. In the
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past year when her husband, Leonard, could not fulfill his duties, Mark Dockins stepped in. Mark visited
with Leonard at his home when he could no longer speak or be a part of the School he loved. Mark kept
him up to date on the events and activities. Superintendent Mark Dockins is a professional, caring and
concerned individual. He has led the District through difficult times and will do so again.

Jess McKee took a moment to address the Board. He expressed appreciation to Allen Huber and Greg
Gilroy for taking his phone calls. He knows Superintendent Mark Dockins as a student and an athlete
and later on in life, his friend. He has been an incredible person representing our district and
community. It would be foolish for us to consider losing him. He could give wonderful examples of him
all day long. As a student, Mark pushed him to be his best. His wife now works as a teacher. When there
was a tragedy in the family, Mark was one of the first to call on behalf of the District. He made sure she
could take care of her family as needed. He is an incredible person and it would be a mistake to lose
him.

Mary Moulton, President of the Uintah County Education Association, also took a moment to address
the Board. She was there when he first became Superintendent. He is someone the District could rely
on. Working for him makes those tough days endurable. Superintendent Mark Dockins has always been
an example to everyone in the District. Our entire District is indebted to him for steering the District
through the challenges of the recession. Teachers and staff were afraid of the adverse effects of the
slump. Mark’s ingenuity allowed them all to keep their jobs. We appreciate the initiative started with
progressive learning communities. She was against them in the beginning but Mark was right all along.
The new performance evaluations measure effectiveness of teachers on qualitative not quantitative
methods and it is greatly appreciated. We are also grateful he is willing to meet with the teacher’s
association monthly to ask for input on important issues. He has instilled professionalism and core
values in the employees. Thank you, Mr. Dockins, for your guidance and supervision. She added,
working for a man like Superintendent Mark Dockins, has made her feel out of place when she attends
UEA meetings. Others complain about their Superintendents and she has nothing to complain about.

Don Heath, High School Biology teacher, addressed the meeting as well. He was only able to contact
two of the five Board members. He is disappointed in the lack of transparency of the Board. Please
review the emails, voicemails, and calls you have received. Look again at the survey showing the
support. Look at all the attendance tonight in support of Superintendent Mark Dockins. If you have any
conscience at all, you will renew the contract. Support the needs of the students before your own
personal agendas.

Virginia Exton also addressed the meeting. She agrees with what has been said by patrons. She wanted
to ask a few questions. Is the Superintendent disliked throughout the District? Is there discontent by the
majority of the school teachers? Has he done something shocking or illegal in the past year? She feels all
the answers will be no. She said this is why so many patrons are opposed to closed session; we don’t
understand what the problem is.

Justine Schwarz, 8™ grade teacher at Eagle View Elementary has dealt with many great and poor
educators and staff through her 28 years of teaching. She feels very qualified to say Mark Dockins
supports the educators and has the best intentions for the employees and students. He is supportive of
the work being done and shares ideas and opinions. He is aware of what is going on at Eagle View
Elementary, and specifically what is going on in her classroom. She has never seen a Superintendent in
her classroom before Mark’s tenure. Many have not had the opportunity to work outside the basin and
have no idea what a gem Mark is as Superintendent.
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Mary Beth Harding spoke on Mark’s behalf. He was a fabulous educator when she was in high school
he’s even better now. When at kindergarten testing with her child, she ran into him and he mentioned
that he was making the rounds at all the schools that day. She volunteers weekly at her son’s school
and she has seen him there. Other superintendents do not visit schools on a regular basis. He knows
what is going on. He is a good man and is involved. In the policies and code of ethics the Board is to
think of the students first. There is a 90% approval rating from teachers to support him. How can he be
the wrong person for the job? It is the Board’s job to do policy making, not administration. With the
90% approval rating from the staff, it is not the Boards job to administrate him. He is doing his job. The
Board is supposed to make policies and not micromanage the administration.

Rebekah Jones, Biology teacher at the High School is formally from the Wasatch School District. They are
similarly sized. She was shocked the Superintendent knew her name. She was accustomed to seeing the
superintendent at the beginning of the school year but not any other time. It is great to see Mark in the
schools. People from Wasatch might see what she has to say as upsetting. That District did not look at
the data and hold teachers accountable. She is impressed by the Uintah School District and the way the
data is reviewed and the fact they look for ways, every day, to make it the best District for the students
and the staff. Superintendent Mark Dockins is the driving force behind that.

Brian Gibson, Band instructor at the High School also addressed the meeting. He feels he has close
access to some of the individuals involved in closed session and he has not heard anything so he doesn’t
see how anything was leaked to the public. He doesn’t need to say anything nice about the
Superintendent because it has already been said. However, if the man has done something to hurt the
children of this District then he doesn’t deserve to be an employee. If he has done anything illegal that
can be proved through due process of law, then he doesn’t deserve to be the Superintendent. If he has
done anything against District Policy then he should not be employed by the District. If he has done
none of those things, then there is no reason he should not be able to continue his employment. He
loves the employees and the students of this District. He will bend over backward for anyone and
everyone. It is always the squeaky wheel that squeaks first. The majority don’t want him to leave.

The Board heard from another woman in the audience. Mark Dockins answered his phone calls today.
Resha Bartlett and Mark Caldwell did not have the guts to answer their phones. They should be grateful
to the others for doing so. Everybody talks and that’s where the rumors come from. Some rumors are
close to home but they just don’t know. It’s just what happens. Use your hearts and keep Mark Dockins.

JoAnn Cowan then stepped forward. She expressed appreciation to the Board for hearing the public.
She understands they didn’t have to and how closed session works. The first time she heard the name
Mark Dockins was due to an English opening at the High School. Kent Bunderson was the Principal. Kent
had said he felt he just hired Superman; not only does he look like him but if he does everything he says
he will, he will be Superman. JoAnn has watched Mark for 20 years and agrees he is Superman. She has
had the opportunity to be on the School Board with Allen Huber and Rod Anderson and they appointed
Mark at that time. She has been in the District and district politics for 40 years. She has worked with
eight different Superintendents. She knows where the skeletons are all buried. All of the seven previous
superintendents were flawed. There was mismanagement of funds, inappropriate behavior, etc. None
of that can be found in this situation. She understands Resha Bartlett’s frustration with SAGE Testing.
The School Board is not the place to change that. That has to be done with the legislature. If you go
tomorrow to do away with the testing, the District will lose funding. That makes you angry and
offended. Mark Dockins can’t change it; it is State and Federal law and he is following the law. Work
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with him and the legislature to see if we can get more favorable testing. She sincerely asked the Board
to look at this guy. There is no reason to get rid of him. He is the most honest, ethical, and decent guy
the District could hope to have.

The Board received input from Amanda Bingham, 8" Grade Language Arts at the Vernal Middle School.
She also thanked the Board for allowing patrons the time to speak. She was raised here in these schools
and now has the privilege of working in them. All the students know Mark Dockins. It is a joy and an
honor. No one knows what he knows. He knows the students and has seen some students grow up to
be teachers in this District. He is a part of the schools and listens to the teachers. He genuinely cares. It
means a lot to the teachers. Some don’t feel like going to school every day but they know they can
because Mark has their back. It would be a mistake to dismiss him as Superintendent.

Trisha Glenn thanked everyone for standing up to speak; she knows how scary it is. She thanked Allen
Huber and Greg Gilroy for fighting for the patron’s right to address the Board. She asked the audience
how many knew what the cat was that was let out of the bag. We just don’t know. But we do know we
have an amazing leader we are all here to support Superintendent Mark Dockins. The constituents have
spoken.

Jack Yost also addressed the meeting. He moved here in 1999, retired as a Credit Bureau executive in
Phoenix. When he got here the only people he knew were friends his wife knew when she went to
school; she graduated in 1959. He became involved in sports and became a certified girl’s softball
umpire and worked with the High School and Jr High baseball. He found this to be his niche. One day he
was asked to become a substitute teacher. He laughed all three times. He is not a teacher; he worked
for a credit bureau. He was told teachers needed someone to handle a classroom not teach. He loves
youth so he went through the interesting experience to become a K — 12 substitute. Mark Dockins was
Assistant Principal at the High School. Jack asked Mark for guidance. He was told to listen and respect
the students. Great advice! That was 11 years ago. Jack explained he is not a teacher, he is a classroom
manager. The teachers are the experts. They lay out a lesson plan the class manager can use to guide
the students. Jack is proud to be here to serve. He will be 77 in April and he has a lot of years left if Mrs.
Wilde can stand him. He was awarded a 2" year service Teacher Appreciation award and it was
presented by Mark Dockins. Mark told the audience he saw this guy around all the time and looked
through the records to find a ghost and there was none. It was a well-deserved award. Jack greatly
appreciates the award he received. Superintendent Mark Dockins is a hero and we need more of them.
He represents everyone and does it well. We are honored to have such a hero among us.

Dr. Rodney Anderson was on the School Board for 12 years and has experience with closed session. He
understands things should not be said he has not heard any leaks. He has heard all he needed to hear
when Allen Huber said he knows of no reason to terminate the contract with Dockins. If he had done
something illegal, immoral or unethical it should be a unanimous vote. To see this as a split vote, tells
him this is a personality issue. He feels one of his greatest accomplishments that he is proudest of was
the day they hired Mark Dockins. If you chose to let him go it will be one of the saddest days of the
School Board.

Annalee Foster then addressed the meeting. 19 years ago the District hired a Superintendent from
outside the District, though there was a pool of local candidates to choose from. At the graduation in
1998 he told the graduates how horrible the generation was and that they would never amount to
anything. She remembers very little else of that graduation. The students, the parents and the staff had
tuned out the Superintendent’s speech. Now we have a Superintendent that truly cares. People will

March 31, 2016 Special Business Meeting Page 5 of 7



remember Mark Dockins forever. There were several students in attendance to support Mark. The
schools are, and need to be, operating at their full potential, thanks to Mark.

Alisha Gowen addressed the meeting. She is not an employee but very active in the community. He
represents the School District well. He works with the students and the staff. He represents the families
as well and watches out for them all as a whole. She expressed her appreciation of his friendship. He is
not just part of the District but a part of the community.

Brant, a student, also addressed the Board on Superintendent Mark Dockins’ behalf. He loves being
involved in the school, it makes him feel good. He knows Mark and he has always been great. Mark
knows the students and makes them feel good about themselves. His support is integral and important
for teenagers. Mark is loved by the students and they want what is best for themselves, their siblings,
other students, and their community. He thanked the Board for allowing everyone to speak.

Another member of the audience spoke. She is not a teacher, did not grow up here and does not know
Mark Dockins. She is indifferent as to whether he is the Superintendent or not. But seeing the
community come out with such support she struggles to see why there is a problem with retaining him
as Superintendent. As a School Board, who is the voice of the community, people we trust, if there is
something that needs to be known, it should be. She does not condone dragging anyone through the
mud. The community has to trust their Board members and be kept informed.

Robin McClellan, has had students contact her asking what is going on. She had no answer.
Transparency is a big deal. She stood up for the Board but did not have information. Honesty,
professionalism, and credibility, are all very important but she could not answer her students. She asked
the Board to think about consistency and continuity. These two things are needed in the District. She
was impressed with the students that felt the loyalty to Sierra Dockins, to address the Board and wanted
to know how to support the Dockins family. Think about the good things that are going on. She asked
them to read her letter and know that Mark is a professional educator and it is a thankless job.

Another gentleman also addressed the Board. His wife suggested he come. He currently commutes
every weekend from Salt Lake. He would be remised if he didn’t share the kind of person Mark Dockins
is. He applied for the High School Assistant Principle job and didn’t get the position. A better candidate
did. Mark Dockins went to his classroom and explained it to him. Mark took at least 20 minutes to walk
through the questions and how to answer them better so he could be a better candidate the next time.
That means the world to him. He applied several times before becoming a teacher here, he is from
California. Mark Dockins took the time to sit and work with him. He was briefly an administrator and
now serves in the State Office of Education. He still has children in our District. Mark Dockins is an
inspiring individual with a vision of what is needed. He does it all to better the students. This appears to
be a personality issue and should be brushed off to the side. Look at the facts. Mark has done so much
for the District and has had to work with issues that are not typical of most districts; the exponential
growth and then economic decline. He is not just a superintendent but also a friend. He highly
recommended the contract with Mark Dockins be extended. The community supports them. He found
out about this meeting this morning by word of mouth. Seeing everyone here shows the type of person
and leader he is. Until he can move his family, he is proud to have Mark Dockins as the Superintendent.

A gentleman asked what made this meeting an emergency. Maybe the answer is not something he

needs to hear. But this is his home and wants to feel the Board supports the community. Posting a
meeting the day before and resulting in this kind of turnout says something.
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President Mark Caldwell called for vote on the motion on the table to renew the Contract with
Superintendent Mark Dockins for two years. Motion failed. Greg Gilroy and Allen Huber in favor, Resha
Bartlett and Mark Caldwell opposed. Sharon Bills abstained; she wanted further closed session
discussion.

CLOSED SESSION

A motion was made by Sharon Bills that the Uintah School District Board of Education enter into closed
session for the following: 1.) discussion of the character, professional competence, or physical or mental
health of an individual. Resha Bartlett seconded the motion. A roll call vote was taken as follows: Mark
Caldwell, President, yes; Resha Bartlett, yes; Sharon Bills, yes; Greg Gilroy, Vice President, yes to allow
Sharon to ask her questions; and Allen Huber, no. Sharon Bills made a personal comment to Greg Gilroy
and he chose to change his vote to no. Motion failed.

Resha Bartlett asked the Board to go into closed session. She feels it is needed.

A motion was made by Resha Bartlett that the Uintah School District Board of Education enter into
closed session for the following: 1.) discussion of the character, professional competence, or physical or
mental health of an individual. Allen Huber seconded the motion. A roll call vote was taken as follows:
Mark Caldwell, President, yes; Resha Bartlett, yes; Sharon Bills, yes; Greg Gilroy, Vice President, yes; and
Allen Huber, yes. Motion passed.

Also present were Business Administrator Derek Anderson, legal counsel Clark Allred and legal counsel
Joan Andrews (via telephone).

RECONVENE SPECIAL BOARD MEETING

Legal counsel Clark Allred spoke. The present contract with Superintendent Mark Dockins was put in
place by a prior Board and does not expire until June 2017. There are legal questions and issues that are
not to be addressed at this time. The contract will remain in place unless the Board or someone else
terminates the contract.

President Mark Caldwell entertained a motion. Vice President Greg Gilroy moved to adjourn. Sharon
Bills seconded. Greg Gilroy, Sharon Bills, and Allen Huber in favor. Resha Bartlett and Mark Caldwell

opposed. Motion passed.

ADJOURN: Meeting adjourned at 8:42 pm.
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