               Lincoln Academy Board Meeting
May 19, 2016 6:30 pm
   Conference Room


[bookmark: _GoBack]
Board Members Present:				Board Member Absent:
Julie Walker						Mc Kinley Oswald
Jeremy Kirkham					Jennie Ohlund	
Mark Bishop					            Kim Cahoon	
Maria Johnson
Bryon Lawrence			

Lincoln Academy Employees Present:		
Jake Hunt						
Robin Merrill
Marie Eads
Stephanie Freeman

Advisory Board Present:
Matt Grimmer


Meeting Commenced at: 6:41 pm


Agenda

· Approval of the Minutes
Motion made by Julie to approve April meeting minutes
Seconded by Mark
Voting was unanimous and in the affirmative

· Public Comment-no public comment

· Introductions of: Hayli Shurtz, Katherine Jones, Audra Call, Candice Tesch, Stephanie Eau Claire, Michael Corless and Melissa Leeflang

· JH Music Trip Update-reviewed Seattle trip with Board.  Miss Bennett proposed upcoming school year music trip to San Francisco.  Board approved trip.

· Report update of CCGP-Kathy Banks-Mrs. Banks reviewed requirements.  Updated Board with what the counseling center accomplished this last school year and plans for upcoming school year. 

· Junior High Math-Math department came and presented Board with percentages of student’s math scores.   Math scores has increased dramatically over last year.  Change in curriculum has helped tremendously with increase of scores.

· Principals Report

Recent Events: 
4/22 Kindy 500, JH Yearbook Field Trip
	4/27 JH Music Night
	4/28 3rd Grade Field Trip
	4/29 4th Grade Field Trip, JH Spanish Field Trip
	5/6 World Fair
	5/12 BBQ Lunch
	5/18 3rd Grade Field Trip, JH Music and Art Night
	5/19 May Board Meeting
	5/20 Kindergarten Field Day, 9th Grade Dinner/Dance
	5/24 Kindergarten Graduation, JH Music Assembly
	5/25 4th Grade Field Trip, 9th Grade Graduation Night
	5/26 9th Grade Lagoon Day
	5/27 LAST DAY OF SCHOOL

· Board Code of Ethics-reviewed and will remain having just basic guidelines

· Teacher TA Retention Rate-reviewed data.  

· Student Retention Rate-reviewed data.  Over last 5 years Lincoln has retained 90% of students rating up #10 overall among charter schools.

· Junior High English Novels-reviewed list of novels Mrs. Ungerman would like to incorporate into English department.  Also, proposed looping 9th grade English honors with a 9th grade honors History class.

Motion made by Maria to approve Junior High novels 
Seconded by Julie
Voting was unanimous and in the affirmative

· Board Meeting Nights-discussed changing nights for board meetings.  Jake will make a survey of possible scenarios and send to board members. June 16th will be meeting for June.

· Integrated Pest Management Policy-first reading of policy.  Reviewed and will approve at next months meeting.

· Admin Employee Classification-Board approved exempt and non exempt at Lincoln based on chart provided.

Motion made by Julie to approve employee classification
Seconded by Jeremy
Voting was unanimous and in the affirmative


· Admin Employee Comp Day Process-Board discussed options for administrative consideration.

· After School Sports-reviewed budgets for each sports.  Would like to change fees to a flat fee.  New fees moving forward will be $135.00 for volleyball/soccer,
basketball will be $150.00, cross country fees will stay the same.

Motion made by Julie to approve changes in sport fees
Seconded by McKinley
Voting was not unanimous, Maria opposed changes

· Facilities-have had final interviews for facilities manage.  Should have decision made next week.  Waiting on 2nd bid for asphalt resurfacing.  Look into obtaining quotes for hallways and redoing the elementary hallways.

· Financials-would like to purchase 200 cases of copy paper from Costco at a reduced rate.  Need Board approval.  

Motion made by Mark to approve purchase of copy paper
Seconded by McKinley
Voting was unanimous and in the affirmative

Reviewed April financials 

Motion made by McKinley to approve April financials
Seconded by Maria
Voting was unanimous and in the affirmative

Reviewed revenue budgets, adjusted budgets, and current year funding. 

Motion made by Mark to make adjustments to revenue budgets
Seconded by McKinley
Voting was unanimous and in the affirmative

· TA Specialist Pay-reviewed data.  Move discussion into executive meeting

· Enrollment-still moving forward filling positions

· Break Out to Executive Meeting

Motion made by Maria to move into executive meting
Seconded by Jeremy
Voting was unanimous and in the affirmative
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