[bookmark: _GoBack]Legacy Preparatory Academy Governing Board Meeting
To be held at Legacy Preparatory Academy Secondary Campus
2214 South 1250 West Woods Cross, Utah, 84087
Agenda, Thursday, June 16, 6:30 pm

LPA Mission Statement: Legacy Preparatory Academy builds the foundation of knowledge and critical thinking skills necessary for children to become independent learners for life. 

Our mission is to:
· Provide a classically-based curriculum that is thorough and challenging
· Integrate fine arts to enhance learning
· Teach the value of public virtue to promote respect
· Engage parents as real partners to share in enriching student education
· Honor each child as an individual and foster their innate curiosity and desire to learn
2015-2016 LPA GOALS for Board and Administration:
1) Maximize Enrollment for 2016-17 School Year
2) Create and begin implementing 5-year strategic advancement and fund-raising plan
3) Articulate and promote classical education mission, philosophy, and model
MEETING AGENDA 

6:30	CLOSED SESSION (no public attendance)

7:00	PUBLIC PORTION OF MEETING OPENS – PUBLIC WELCOME

7:00	BOARD DEVELOPMENT (<25 minutes)
· Board retreat in July – discussion of topic and date/time
· Board Training –Matt: Productive Board Meetings

7:25	FINANCIAL MANAGEMENT:  How well is the school doing financially? (50 minutes)
· Red Apple Report (Steve Finley/Tyler Schvaneveldt)
· Reminder – email Michelle McDonald/Board with reminders of weekly Red Apple meetings
· Wells Fargo bank account access update
· Insurance update
· Discussion – 2016 – 2017 budget

8:15	EXECUTIVE DIRECTOR’S REPORT (Nyman Brooks) (<30 minutes)
· Note:  The Executive Director’s report will include reports from the two Campus Directors, as assigned by Nyman.  Topics should include:  
· Redlee contract for service at South Campus
· Playground fundraising report

8:45	COMMUNITY COUNCIL REPORT (Maren Hilbig/Greg Mortensen) (< 10 minutes)  
· Revised School Land Trust application

8:25	BOARD BUSINESS (<10 minutes)
· Board meeting calendar for 2016 – 2017 (Second full week Thursday of the month with adjustments for events; begin at 6:30?)
· Welcome new Board Secretary – Rachel Coplin
· New board member paperwork update
· VP’s for 2016-2017 – Heather and Carl



8:35	PUBLIC COMMENT	(<15 minutes) Public comment, if any, will be limited to 15 minutes.  

8:50	ACTION ITEMS & ASSIGNMENTS 
· Approval of minutes: May 11, 2016
· Consent agenda approval (if any)
· Approval of 2016 – 2017 budget
· Approval of Redlee contract for south campus
· Board Assignments for 2016-2017
· Current Assignments:

	 Description
	Owner
	Due Date
	Status

	Ensure appropriate paperwork for new board members
	Administration
	6/30/16
	Open

	Training for new board secretary
	Jennifer M.
	8/11/16
	Open

	Post next meeting’s agenda on Public Meeting Notice website
	Rachel C.
	48 hours prior
	Open

	Keep policies on Website up to date
	Alisha/Board
	ongoing
	Open

	Answer board emails
	Heather
	Until 8/11/16
	Open

	All Aboard email
	Michelle
	8/11/16
	Open

	Board Training: Open Meetings Act
	Adam
	8/11/16
	Open



9:00	BREAK

9:10	CLOSED SESSION (if necessary)

10:00	ADJOURN 

LPA Governing Board:  Matt Harmer (President); Alisha Johnson (Vice President); Heather Traden (Vice President); Michelle McDonald (Treasurer); Jennifer Brooks (Member); Adam Buck (Member); Carl Woolston (Member); Jennifer Munk (Secretary)
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