APPROVED M I N U T E S
FAIRFIELD TOWN COUNCIL
WORK SESSION
MEETING MINUTES


Date:        Thursday, May 26, 2016
Location:  Historic Fairfield Schoolhouse
                   Fairfield, Utah

Time: 6:00 P.M Work Session
1. Opened: 6:00 p.m.
2. Roll Call: Mayor Hancock 
Council Members: Brad Gurney, RL Panek, Tyler Thomas and Hollie McKinney.

Minutes by: Recorder Chyanne Soffel  
 Others Present
McNeil Engineering, Kent Withers and Mike Hoffman

3. DISCUSS ROADS
· Kent Withers, from McNeil Engineering, asked the Council if they had any questions for himself and Mike Hoffman. Councilman Gurney asked what they intended to do about the phantom roads. The Council discussed different options and decided to focus on where the roads that the Town is currently using come in on the Survey. Councilman Gurney asked what the Town will do if the current roads are off. Mr. Withers said it all depends. He said the Town can vacate what they’re not using, give it to the property owner or try to move the road. The Council discussed the options Mr. Withers presented and decided they would like to see all roads left where they are and try to come to an agreement with the landowners. The Town will need to do a dedication plat on all roads that are off. The Council then discussed “what if issues” that may come up. Mr. Withers suggested that the Town address one issue at a time if an issue comes up. 
· The Council discussed having all the roads within Fairfield’s boundaries surveyed. The Council also discussed what would be the best way to proceed. They decided to address the issue by doing the survey in phases. They are thinking that the Town could be the first phase and then they could move to the outer parts of Fairfield and take it by phases until completed. 
· [bookmark: _GoBack]Mr. Withers informed the Council that as they surveyed the roads, the Town would need to be recording the results with the County.  A letter of easement would need to be written by an Attorney and then sent to the County to be recorded. Councilman Gurney suggested the phantom roads be addressed at the next meeting. Mr. Withers agreed to keep the Town Council updated on the progress and on the things that would need to be taken care of. Councilman Gurney suggested that at the next meeting, the Council should discuss whether the power on Joel & Holly McKinney’s road is ok where it is or if it needs to be moved.
· The Council agreed they should get a signed contract of service from McNeil Engineering and work closely with Mr. Withers to keep the bids and balances in check so Fairfield Town doesn’t overspend. Mr. Withers agreed.

4. DISCUSS IMPACT FEES
· Councilman Panek presented the Council with the research he had done on Transportation Impact Fees and provided them with an Estimated Impact Fee Repair Costs Sheet. The sheet showed the costs to widen existing road ways. After reviewing and discussing the facts and figures, Mayor Hancock asked the Council what they wanted to do about the impact fees. Councilman Thomas reminded the Council that the Water Impact Fee had been discussed (at a prior meeting) and they had agreed on $15,600.00.  The Council agreed that the Transportation Impact Fee should be somewhere in the middle of the Estimated Transportation Impact Fee. Councilman Gurney asked what portion of the Impact Fee will go to maintenance. The Council discussed and agreed that a portion of the fee should go to maintenance. 
·  The Council discussed and agreed to go somewhere in the middle which was determined to be $5,290.00 for Transportation Impact Fees. 
· Councilman Gurney asked if the Town is going to require potential builders to pave the dirt roads they build on. The Council discussed putting a perimeter on water and transportation Impact fees. This will need to be added to the Ordinances once the Town gets the policies and procedures for impact fees put in place.
· After much discussion of several scenarios that may come about when dealing with Impact fees, the Council came to an agreement to work in the direction that property owners must hook to the culinary water line if they are within 100 ft. of it. The Council discussed prorating $40.00 a foot on impact fees if the property owner runs the line 1,000 ft. If the property owner chooses to run the line further than 1,000 ft., the property owner will then incur all expenses.

5. DISCUSS BOND ELECTION
· Mayor Hancock updated the Council on the progress for the special bond election. He and Chyanne Soffel have been working closely with the General Bond Attorneys to get the required letters and notices posted in the required places. Mayor Hancock informed the Council on the next steps that will need to be taken to keep the process moving forward. The Council needs to decide what they want to add to a pamphlet to send out to the residents of Fairfield. Once they have decided what they feel should be on the pamphlet they will then send it over to the General Bond Attorneys for review and approval before sending it out to the residents. This mailing will need to be mailed out between June 13th and July 13, 2016. The election will be held July 28, 2016.
6. OLD BUSINESS 
· Councilman Gurney informed the council that at the next regular meeting they would be approving the proposed budget. He said that before the Town approves the budget, they need to decide how they would like to pay Chairperson, KC Morris for his time on Planning and Zoning. (KC has given his intent to  resign) The current policy is to give each board member $1.000.00 at the end of each year of service.  The Council discussed whether, with Mr. Morris leaving the Town should pay him the whole $1,000 or just pay him for the months he serves. The Council all agreed to pay him for the months he serves and the remaining will go to whoever takes his place as Chairperson.
· Councilman Gurney invited the Council Members to come and preview the headset Fairfield Town purchased for Camp Floyd. It will be set up at the school house on Saturday night at 5:00 p.m.  Anyone is welcome to come and try it out. 
· Councilwoman McKinney suggested adding the water billing schedule to the next regular meeting for discussion.
· Councilman Gurney suggested that the Council begin thinking about projects that need to be finished. 

7. NEW BUSINESS
· The Council discussed recognizing the previous board members for their years of volunteered services for Fairfield Town. Councilwoman McKinney agreed check into it and order a plaque for Wayne Taylor, Mike Burch and Peter Lawrence. The Council also agreed to present them with a gift certificate to a nice restaurant along with the plaque of appreciation. 


ADJOURN
Councilman Gurney made the motion to adjourn. Councilman Panek seconded. Motion carried with all Members present voting “aye”.

Meeting adjourned at 8:33P.M. 




These minutes were approved by the Town Council on _______________________________. 




____________________________________________
Chyanne Soffel
Recorder
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