


Lake Point Improvement District
Business Meeting
May 18, 2016

Notice is hereby given that the Lake Point Improvement District held the regularly scheduled Business Meeting on May 18, 2016 at 7:08 pm at the North Tooele County Fire Station at 1540 Sunset Road, Lake Point, Utah.  The agenda was as follows:

1. Call to order
Meeting to come to order:  (digital recorder)
Motion:  Keith, Seconded:  Mitch, In favor:  4, Opposed:  0, Motion carries.

Roll call:
Keith Fryer, Todd May, Brady Morris and Mitch Hall
Mary Lyn Robbins: absent
	Ward Engineering:  Brendan Thorpe
	Guest: Terre Marshall

2. Public Concerns
	No Public in attendance.

3. Approval of minutes 
	No comments or corrections were voiced
	A motion was made to approve the minutes of April 14, 2016:
 	Motion:  Todd, Seconded:  Brady, In favor:  4, Opposed:  0, Motion carries.

4. Financial Reports:
	A.	Checks issued from April 4, 2106 to May 11, 2016 (3762-3765 & 3772-3777) for a total 	amount of $5,129.00 were reviewed by the Board and found to be correct.
	OMWC payments to LPID for services rendered:  (check # N/A) total amount $250.00.
	The $250.00 is the fee charged by LPID to administer the Management Agreement 	with Oquirrh Mountain Water Company.
	
	A motion was made to approve checks 3762-3765 & 3772-3777 for t total amount of 			$5,129.00:
		Motion:  Keith, Seconded:  Brady, In favor:  4, Opposed:  0, Motion carries.

B.	Budget Report – The District is over budget for Plan Reviews and Inspection income because it is not budgeted.  Expenses for Engineering Services is also over budget because of Plan Review and Inspection services likewise are not budgeted.  All remaining subcategories are within expected percentage of budget.  Net income to date is $17,011.89.

C.	Balance Report – The Rate Payers checking balance at HWCU is $40,595.98 and it was decided to not transfer any money to PTIF until safety and other capital purchases were made.
		
	D.	LPID is negotiating the renewal of the Management Agreement with OMWC to 	simplify the accounting of billing and expenses.  It is proposed that all the OMWC 	labor and expenses be paid directly by OMWC.  LPID would charge OMWC a 	Management 	Fee to administer the Management Agreement (overall management of 	OMWC)) and be paid directly to LPID.  The remainder of the Agreement would remain 	unchanged.  A draft of the duties and expenses of the Manager and treasurer was 	presented to the Board for review.

	C.	The District in undergoing its annual financial audit for 2015.  The total 	income/expenditures exceeded the $350,000 (primarily due to Saddleback Phase 2 	impact fees paid in 2015) cut off for a “Self Evaluation Review”.  As a result, an 	“Agreed upon Procedures” review coupled with a “Compilation Audit” will be 	conducted for 2015.  The financial review will be completed by the end of May 2016.

	D.	Unemployment Taxes.  Federal unemployment taxes are due for all employees 	and were automatically signed up when LPID Board members filed their Federal Tax	Withholding (W-2) forms.  However, the State of Utah does not consider elected 	officers to be 	employees.  The State Department of Employment Services has 	categorized elected officers as a 501(c) 3: “Elected Board members are NOT 	employees” (Utah Law) and should not be subject to Federal Unemployment taxes.

	The District is awaiting a ruling from the State (and possibly from the IRS) as to what 	action, if any, will be required by the District to be in compliance.

5.	Operations Reports
	A.	The District discharged the entire month of April and the discharge was within 	the permit limitations.  An algae bloom occurred the last week of March in cell #1 	and the aerator run time was reduced to 0.5 hours per day.  The water in cell #3 is 	nearly clear and there may be no need to contain the discharge to meet NPDES 	discharge limitations as in previous years.

	B.	UPDES Compliance Report – April 2016
			Monitoring results are as follows:
			BOD =      12 ppm (limit is 45 ppm)
			TSS   =        7 ppm (limit is 45 ppm)
			pH    =      8.8         (limit>6.0 pH, 9.0)
			Coliform: N/D       (limit is 128)

      	Effluent chlorine dosage maintained at 0.54 mg/l chlorine maintaining a 0.25 
      	mg/l residual.  Dissolved oxygen levels were maintained at 14.9 mg/l average.

	C.	A failed main circuit breaker at the number 1 pump station caused the pump 	station to be out of service several hours.  The failed circuit breaker was replaced with 	a breaker from the District’s backup inventory and the pump station was back on line 	within 8 hours.

 6.	Del Taco settlement
	The Settlement Agreement with Del Taco was approved by LPID and Del Taco on April 	11, 2016.  The District sent a reimbursement check ($798.96) to Del Taco on April 19, 	2016 for the accumulated interest and one-half of the costs of the sewer cleaning 	charges.  This final action of both parties closes all the issues regarding the sewer 	backup and the signing of the Settlement Agreement closes any further action by 	either party.

7.	Sewer Cleaning and Repair
	A.	The District has entered into an agreement with Tooele City for emergency 	sewer cleaning service in the event of a sewer blockage.  The term of the agreement is 	5 years and may be renewed for additional 5 year intervals.  (see attached agreement)

	B.	The blockage (concrete spill) in the sewer manhole on Mountain View Road 	(near the old Linford Home) still needs to be removed.  In the interim, however, a pole 	with a hook attached to one end is being used to free up any accumulation of debris 	around the concrete blockage.

	C.	The District has budgeted money to clean the Shepard Lane sewer to the 	Mountain Lane Road, then the Mountain View Road to Sunset Sewer, and then to SR 	36.  This work should be scheduled this spring (after the concrete blockage is 	removed) to insure a clean sewer line serving the Saddleback Phase 2 development.

	D.	There are two manhole leaks near the regional Pump Station that are in need 	of repair.  The District has consulted with Craig Savage (Tooele City) to repair the 	leaking manholes.  The process involves inserting a mastic bonding agent through a 	hole drilled in the manhole wall near the leak.  This process has been used in the 	Stansbury District and has had good success in stopping the leaks.
    
8.     Development Status
A.    Saddleback Phase 2 – DR Horton has started/completed 20 homes in phase 2.  Nine families have moved in thus far.
B.     Saddleback Phases 3 & 4 – The construction contract for phases 3 & 4 has been awarded to Broken Arrow Construction.  Construction began in May 2016 and is be completed by November 2016.  
C.    Lake Point Estates – All the engineering and county permitting are complete. The developer is waiting for a construction permit from the Division of Drinking Water.

D.    Cluff Development –-Engineering of the plat is still in progress.  Schmidt has yet responded to picking up the RED Line revisions of the plat drawings after two E-mail notifications stating they are ready.   In addition, the District has invoiced Schmidt for the plan review and inspection review work to date and no further review work by the District shall be done until the current invoices are paid.

The Sewer Agreement with Saddleback expired on May 10, 2016 and Saddleback has agreed to extend the Agreement to July 11, 2016 (First Amendment).  Schmidt by accepting the conditions of the first Amendment of the Agreement shall pay for and construct the Mountain View extension to the existing sewer at the Saddleback Blvd round-about. This arrangement would allow Schmidt to discharge 40 ERU’s into the Sunset sewer in exchange of LPID to discharge 40 ERU’s into the Mountain View extension sewer.

E.    Saddleback Sewer Master Plan – The District will require a sewer master plan for the Saddleback development before final plat approval of the development. To date, there are several areas of the development that are not yet defined such as residential, commercial, open spaces, schools, churches, community parks or storm containment areas, etc.  Bingham engineering has been contacted to update the development areas so the sewer master plan can be completed.  The Board agreed once the Saddleback Master plan is completed, the District should update its master plan to include all of Lake Point.

9.	  Job Openings
	A.	Wastewater Operator
		Two prospective operators have interviewed for the water/wastewater 			operator position.  Additional candidates are still being contacted to fill the 		position.

	B.	LPID accountant
		Terre Marshall has been selected to fill the position of the Lake Point 			Improvement District Treasurer.  A unanimous vote of the Board confirmed 		her selection to the treasurer position.  She will begin here training with 			Natalie on May 27, 2016.  Starting hourly wage will be $20/hour.

	C.	 Water Master – E.T. Canal Company

10.	 Safety Equipment
	The District is responsible for complying with state and federal safety standards and is 	in the process of updating and purchasing procedures and equipment to be in 	compliance.  To date a standby generator and air monitor have been purchased.  A 24 	foot ladder, lighting and safety caution tape are yet to be purchased.  


11.	Other district business and trustee concerns
	a.	Cody Robbins, as part of his Eagle Scout project, has placed reflective tape on 		all 89 fire hydrants located in the OMWC service area.  
	b.	Next LPID Business Meeting – June 9, 2016

12.	Adjournment
A motion was made to adjourn this meeting of the Lake Point Improvement District, April 14, 2016 @ 8.36 pm.

[bookmark: _GoBack]Motion:  Todd, Seconded:  Mitch, In favor:  4, Opposed:  0, Motion carries.
