AGENDA
FREE MARKET PROTECTION AND PRIVATIZATION BOARD

Thursday, June 9, 2016, 2:00 PM
Room 25 House Building

State Capitol Complex
Salt Lake City, Utah

1. Call to Order
2. Presentation on Charter School Revolving Loan Fund
3. Public Input (10 minutes)

a. Persons may make statements or comments for up to two minutes each
on matters pertinent to the board.

4. Board Business/Minutes

a. Approve minutes from January 14, 2016

b. Approve minutes from April 14, 2016
5. Presentation on Water Project Financial Assistance Programs
6. Review of Governor’s Office Activities

7. Coordination with New Staff

8. Other/Adjourn

Next meeting:

Privatization Board — Thursday, September 8th, 2015, 2:00 PM, Room 25 House Building



Meeting Packet Contents

Page Item Source
1 Minutes from January 14, 2016 Board meeting GOMB
4 Minutes from April 14, 2016 Board meeting GOMB
6 Governor’s Office Activities Information Sheet GOMB
Additional Items Source




DRAFT - APPROVAL PENDING

Minutes of the
Free Market Protection and Privatization Board
Thursday, January 14, 2016 - 2:00 p.m.
Room 30, House Building
State Capitol Complex

Members present:
Kimberley Jones (Chair), Sen. Howard Stephenson, Dean Drew, Manuel Torres, Al Manbeian, Bob Myrick,
Russell Anderson, Rick Jones, Jacquie Nielsen, Steve Fairbanks, Shawn Milne

Members absent:
Sen. Karen Mayne, Rep. Johnny Anderson, Travis Dimick, Randy Park, LeGrand Bitter

Staff present:
Cliff Strachan, Governor’'s Office of Management and Budget (GOMB)

Note: Additional information including related materials provided at the meeting and an audio recording of the meeting can be found
at the Utah Public Meeting Notice Website (http://www.utah.gov/pmn). Information about the Privatization Board can be found at
http://gomb.utah.gov/operational-excellence/privatization-board/.

1. Welcome and Introductions
Kimberley Jones called the meeting to order..

Sen. Karen Mayne, Rep. Johnny Anderson, Travis Dimick, Randy Park, and LeGrand Bitter were
excused.

2. Public Comment (10 minutes)
3. Board Business/Minutes
a. Minutes from August 13, 2015
b. Minutes from December 10, 2015

Motion: Dean Drew moved to approve the minutes of the August 13 and December 10, 2015 meetings.
CARRIED

c. Annual Report

Cliff Strachan gave an overview of the draft report to be considered and answered any questions pertaining
to it, including recommendations made within it.

Sen. Stephenson talked about another possible information technology issue that might be reviewed.

Motion: Rick Jones moved to approve and issue the annual report. CARRIED


http://www.utah.gov/pmn/index.html
http://gomb.utah.gov/operational-excellence/privatization-board/
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d. Planning for 2016

The board considered meeting dates and times for the next year. [Dates and times are listed at the end of
these minutes.]

The board perused a list of state agencies and discussed possible studies for 2016. The board settled on
the following priorities for 2016:

Marketing the board’s evaluation program to agencies
A review of state lending programs

A review of Governor’s offices

A review of Human Services

A review of Workforce Services

A review of State Labs

S o

Motion: Sen. Stephenson moved to recommend to the legislature the removal of “statutory exemptions” for
institutions of higher education, the Schools and Institutional Trust Land Administration and others the
legislature deems fit. CARRIED

Motion: Shawn Milne moved to include the foregoing motion in the annual report. CARRIED

The board also wants to include in its process the invitation to legislative staff and the chairs of legislative
committees overseeing a particular agency.

4. Commercial Activities Inventory (CAl)
5. Review Privatization of an Activity
a. DAS - Division of Fleet Operations

Jeff Mottishaw, Director of Fleet Operations, updated the board on the division’s efforts toward
privatization. He noted that the multi-agency pilot has been in place since March. The pilot replaces 63 fleet
vehicles with an on site Enterprise Car Rental station. Feedback is positive with costs a little higher at
$0.38/mile versus $0.36/mile. Additional but more difficult cost savings are in employee time previously
used for refueling and cleaning the autos and in lower fixed costs.

A second pilot is under consideration with a multistage RFP to cover a range of fleet services. Agency is
hopeful this too will be a positive benefit for the state.

The board requested an update at end of the year.
6. Review Issues Concerning Agency Competition with the Private Sector
7. Other Business/Adjourn

Staff noted that several board member terms will be expiring in June and will be reaching out to determine
reappointments.
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Sen. Stephenson commended the board members for their efforts, noting that the Reason Foundation sees
the board’s responsibilities as unique around the country.

Chair Kim Jones expressed gratitude for the method the board has put in place and the results to date.
Staff noted the Competition Review Advisory Committee will meet January 28 at 2:00 PM.

Motion: Al Manbeian moved to adjourn. CARRIED

This year's meeting schedule is as follows:

April 14, 2016

June 9, 2016
September 8, 2016
November 10, 2016
January 12, 2017

All times are 2:00 PM to 4:00 PM
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Minutes of the
Free Market Protection and Privatization Board
Thursday, April 14, 2016 - 2:00 p.m.
Room 25, House Building
State Capitol Complex

Members present:

Steve Fairbanks (chaired), Sen. Howard Stephenson, Sen. Karen Mayne, Dean Drew, Bob Myrick, Russell
Anderson, Travis Dimick

Members absent:

Kimberley Jones, Rep. Johnny Anderson, Manuel Torres, Randy Park, Jacquie Nielsen, Al Manbeian, Rick
Jones, Shawn Milne, LeGrand Bitter

Staff present:
Cliff Strachan, Governor’s Office of Management and Budget (GOMB)

Note: Additional information including related materials provided at the meeting and an audio recording of the meeting can be
found at the Utah Public Meeting Notice Website (http://www.utah.gov/pmn). Information about the Privatization Board can be
found at http://gomb.utah.gov/operational-excellence/privatization-board/.

1. Welcome and Introductions
Steve Fairbanks called the meeting to order..

Kimberley Jones, Manuel Torres, Randy Park, Jacquie Nielsen, Al Manbeian, and Rep. Johnny Anderson
were excused.

2. Public Comment (10 minutes)
3. Board Business/Minutes
a. Minutes from January 14, 2016

No quorum was present so minutes were not approved.
4. Commercial Activities Inventory (CAl)
a. Workforce Services - Community Impact Fund and Olene Walker Housing Fund

Kimberley Schmeling, Finance Director, provided an overview of the Olene Walker Loan Fund and the
Permanent Community Impact Fund (also known as CIB for Community Impact Board).

In discussion of the CIB, board members heard about the $53 million loan for a coal harbor, that the use of
impact board funds are not for economic development programs but for resource extraction mitigation, and
that traditional banks don’t seem interested in the programs because potential interest and fees income is
low as the state programs provide low cost funds.

In discussion of the housing fund, board members heard about mixed use housing being built by non-profits


http://www.utah.gov/pmn/index.html
http://gomb.utah.gov/operational-excellence/privatization-board/
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and developers, and that though there are bankers on the board, they don’t see this use of funds as
profitable enough for banks to want to to these loans. Bob Myrick (a retired banker) noted that the financial
community was supportive of the program when it was created because it helped layer loans in a difficult
market segment.

B. State Loan Programs
Mr. Strachan reviewed the various tier one surveys done for loan programs in the state. Discussion on

water loans moved to subsidization with Sen. Stephenson questioning the use of low cost loans to subsidize
water provision and consumption.

5. Review Privatization of an Activity
6. Review Issues Concerning Agency Competition with the Private Sector
7. Other Business/Adjourn

Board members commented on Mr. Strachan’s announcement that he was leaving GOMB at the end of
April.

Motion: Steve Fairbanks adjourned the meeting. CARRIED

This year's meeting schedule is as follows:

June 9, 2016
September 8, 2016
November 10, 2016
January 12, 2017

All times are 2:00 PM to 4:00 PM
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REVIEW OF GOVERNOR'’S OFFICE ACTIVITIES

Prepared for the Free Market Protection and Privatization Board

Governor’s Office

The executive power of the State is vested in the Governor, who must see that
state laws are faithfully executed. The Governor is the Commander-in-Chief of
the State's military forces. The Governor transacts executive business on behalf
of the State. With respect to the Legislature, the Governor calls Special
Sessions, acts upon passed legislation, fills vacancies, and annually submits a
budget. The Governor also appoints state agency leadership positions and
judges. The Governor is the designated communicator between the State and
other states and the federal government.

Lieutenant Governor’s Office

The Lieutenant Governor represents the Governor in a number of capacities
including on many boards and commissions. He serves as Utah's Secretary of
State, whereby he oversees the Elections Office, financial disclosures, lobbying,
Notaries Public, and document authentication.

Governor’s Office of Management and Budget

The Governor's Office of Management and Budget (GOMB) provides leadership
and support to aid the Governor in providing Utahns with continuously improving
services at lower costs; that the State of Utah uses fiscally responsible and
sound budgeting practices; and that agencies are encouraged to establish
workplaces that foster continual innovation and operational excellence. Activities
include ensuring informed decision-making by providing key economic data,
budget information, and policy briefs; providing practical resources and tools to
improve agency performance; ensuring transparency and accountability for how
well the State's programs and services are delivered by establishing performance
benchmarks and measures; and by sharing best practices and successes.
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Commission on Criminal and Juvenile Justice/Utah Office for Victims of Crime

The Commission on Criminal and Juvenile Justice (CCJJ) was created by the
1983 Legislature. The commission is comprised of 21 voting members and
reports directly to the Governor. Its statutorily defined purpose is to:

e promote broad philosophical agreement concerning the objectives of the
criminal and juvenile justice system in Utah;

e provide a mechanism for coordinating the functions of the various
branches and levels of government concerned with criminal and juvenile
justice to achieve those objectives;

e coordinate statewide efforts to reduce crime and victimization in Utah; and
accomplish other duties stated in law.

Public Lands Policy Coordinating Office

The Public Lands Policy Coordinating Office (PLPCO) participates in decision
making discussions at the federal, state, and local level that affect public land
interests in Utah. The office supports efforts to validate public access to federal
lands in the state. PLPCO studies issues related to the transfer of federal public
lands to the state. It administers the Public Roads (RS2477) validation. It
promotes the responsible use of archaeological resources in Utah.

Capitol Preservation Board

The Capitol Preservation Board (CPB) manages all functions associated with
Capitol Hill facilities and grounds including: maintenance, furnishings, occupancy,
public usage, and long range master planning.

The Capitol Preservation Board manages the day-to-day operations of the
Capitol building, the East and West buildings, the State Office Building, the
Daughters of Utah Pioneers Museum, the Travel Council Building, and the White
Chapel. Grounds maintenance and facility management are provided through a
contract with the State Division of Facilities Construction and Management
(DFCM).
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