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Charter School Board Meeting, May 10, 2015
GUADALUPE CHARTER SCHOOL
Board Meeting Minutes: May 10, 2016

Present: Dave Lamb, Kelly Gutierrez, Luz Escamilla, Paul Berthelson, Vicki Mori (non-voting)
Absent:  Berenice Cruz, Maria Martinez, Sharyle Karren
Staff: Elsa Borell, Katina Santa Maria, Mary Sue Howisey, Mits Bryant, Rich Rasband, Richard Pater, Sharon Kerr, Tonya Passey

Dave Lamb called the meeting to order 7:35 a.m.

Approval of minutes from March 8 meeting – Dave Lamb
Motion to approve: Kelly Gutierrez. Second: Paul Berthelson. Motion carried.

Observer Tab Demonstration - Paul Shepherd 
Observer Tab is Consulting firm which works with schools on Professional Development. He demonstrated a tool called Observer Tab which is teacher assessment/evaluation program. It works on iPads. He gave a demonstration of several features of the tool.

Discussion: Have we already purchased this? We are going to purchase it. Cost is about $500. The Principal is currently doing evaluations 1990s style, all by hand. This would be a huge time-saver and will have benefits for the School Improvement Plan and planned Professional Development. 

A classroom teacher expressed approval, she thinks it will have benefits for teachers and mentors as well as for the Principal. 

Another classroom teacher asked about training. The training in the operation of the system is free and ongoing. Teachers will be made aware of the implementation of Observer Tab. Information is stored in a cloud-based relational database and can be accessed anytime from anywhere and date is stored indefinitely. Data can also be downloaded and saved to spreadsheet files.

Will a poor score follow a teacher? When will that data be updated? Scores remain in the data, but the system tracks improvement. This is not a “gotcha system”. This will be used to guide professional development. Evaluators are able to exercise discretion and judgment, maybe looking at scores over the past three years but not ten years back. 

Expulsion of student – Rich Rasband
A student brought a gun facsimile to school 2 weeks ago. At first he said he hadn’t realized it was in his backpack and that nobody had seen it. After speaking to his classmates, new information came to light: He had the gun out and was threatening people with it. Students were not aware that it was not a real gun. He had also been telling girls that he wanted to be a rapist when he grew up and went into graphic detail about what he was going to do to them. He threatened to kill other students. 

The Principal took the gun and called the police. The facsimile had a clip that popped out, did not have the orange tip, shoots little plastic bullets.

According to our policy, he needs to be removed from school. (See school policy on expulsions attached.) There are many students who don’t feel safe with this student here. In line with school policy, the Principal recommended expulsion of one year to the Executive Director. The student will be welcome to re-enroll after a year has passed. The Executive Director agrees and recommends that the Board of Directors approve expulsion. 

Discussion: What is the protocol in this case with a 10-year-old? The incident was reported to the police and a police report was filed. The officer kept the toy gun. At this time the child will not be removed from the home because no one was physically hurt. The USOE was notified through our SIS system. The incident was reported to DCIS. 

This student’s younger brother was expelled last year for bringing a knife to school. There is a younger brother still here in the school. The parents were notified of this meeting and advised that they had a right to attend. They did not. The school has been notified that an attempt was made to enroll the child in another school. The youngest brother may stay at the school if that is what the family wishes.

Motion to expel Alejandro Orduno for one year: Kelly Gutierrez. Second: Luz Escamilla. Motion carried. 

Finance – Mary Sue Howisey
Senate Bill 239 went into effect at 12:01 this morning, which required several changes to the reporting of financial information. We are now required by law to make a monthly budget report, even if we don’t meet. So in the months we don’t meet, the budget report will be sent out by the Business Manager. 

(See Financial Report attached.) At the end of April we were $6000 short on accrual, $110,000 ahead on cash revenue. We are on track for the year. At year end we will have about a $25,000 shortfall. 

We will be approving the budget for the coming school year at the June 21st meeting. It is very very important that all Board members be present at that meeting. 

(See Budget Report attached.) We must present to the Board a tentative budget no later than June 1. There are some changes because of the new law SB 239. We will not go through this in a lot of detail today. This document will be sent out to all Board members before the June 21st meeting. [Mary Sue] 

Yellow highlighted figures are estimated fund balances. We will finalize these figures in September. The blue highlighted figure, $241.124 is the ending fund balance from last school year. $63,903 of that was restricted and $177,221 was unrestricted. $68,273 of that was restricted by the Charter Board to be used for Property and Equipment replacement. 

We project an $11,000 deficit by the end of the year. This budget includes request staffing increases as well as an increase of 2.5% in the salary pool. This budget will be set and ready for approval by June 6. According to SB 239, the budget must be turned in to the Executive Director 15 days before the approval date, our June 21 meeting. Changes can be made, if necessary, in July or August.

[bookmark: _GoBack]Again, the June 21 meeting is very important. Please be here and please encourage other Board members to be here. [All Board Members]

Budget Officer – Mary Sue Howisey
According SB 239, we must have a Budget Officer. This can be the Executive Director or someone appointed by the ED. Richard Pater would like to appoint Mary Sue Howisey as the Budget Officer since she is the most knowledgeable person about the budget. Motion to approve Executive Director Richard Pater’s appointment of Business Manager Mary Sue Howisey as Budget Officer: Paul Berthelson. Second: Kelly Gutierrez. Motion carried.  

USOE Audit – Mary Sue Howisey
Every year the School Finance Office and Internal Audit Office go through our financial reports from the prior year. Last September, the State office required us to report our Adult Ed federal grants on the Charter School financial reports. (This has been resolved and we will not have to do that again.) Because of this, it looks like we issued warrants in excess of budgeted expenditures. We reported as we were required to by the State, but this Board has nothing to do with the AE program, so that money does not appear in the budget. So we were over revenues by $136,000, but they don’t seem to care about that. They are worried that we were over expenses by $136,000. 

A letter has been written explaining the situation. This will not happen again, the problem has been resolved. (See attached.)

Charter School Update – Rich Rasband
We are still in the process of gathering the SMI and SRI Data. The reporting side of the website has been down for a few days, so we have been unable to run reports. Kindergarten, First and Second grades are still working on SMI and SRI while the rest of the school is doing SAGE testing. 

We have results of SAGE Interim. This is meant as a practice test, to give students the experience of taking the complete SAGE. However, it is applied in January when only about half of the curriculum has been taught. The point is not to gather scores, just to practice taking the test. We start the real SAGE test today. 

There were two different versions of the SAGE Interim. One version reported data back and one version didn’t. Some groups took the version that did not report back. There is only one version of the final SAGE. 

Our results do not look great. We have issues with the test and how our students take it. We are a Focus School: a Title I school which scored in the bottom 25% on SAGE. Because of that, we are required by the State to develop a School Improvement Plan. Fortunately, we have a direct liaison with the State Office of Education in the person of Jeff Ojeida. The State loves us. They recognize that we are doing a lot of good things. We are working with Jeff to develop our SIP and improve our scores.

One problem is that we don’t have an ESL program. This is required by law, as is SPED. We have never had this until this year. We now have made the position of ESL Coordinator and have hired in-house, Janet Montoya, who is extremely knowledgeable and enthusiastic and is ESL endorsed. The majority of our students, 74%, report that a language other than English is spoken in the home. This figure is the result of a Home Language Survey in which parents self-identify. We believe that many more that 74% of our families actually speak a language other than English in the home. There are several reasons why parents may not report this. They may be fearful of repercussions based on immigrant status. It may be unclear what is meant by the survey, what is meant by “the language you speak at home”. They may be resistant to their child being “labeled” ESL. We need a better HLS which will be clearer and less threatening so that we get more accurate figures. Once we have the data, we can help those students. Any student whose HLS identifies her/him as an ELL is given a WIDA test which measures their level of comprehension of the English language. It is a scale of 1-6. Anyone scoring 4 or below is eligible for ESL services.  We believe this is the key to improving our scores. Our students have very good social English skills but many are lacking in Academic language skills. These are the skills that will be addressed in an ESL program and are also the skills needed to do well on tests. As students progress, once their WIDA score reaches 5, they are moved out of the ESL program. Clarification: Students must be identified by their parents as ELL in order to give them the WIDA test. We cannot test without the parents’ permission. This might be an issue that could/should be addressed in a PIC meeting or at Back-to-School night. 

Another part of our SIP is to have one early-out day every week so that teachers will participate in Professional Development activities. Teachers decided that the early-out day will be Wednesday. The other days will be increased by 15 minutes each to make up for the time lost on Wednesdays. Areas of PD will be ESL, Behavior Management, teaching content areas, etc. Training will be provided by our own staff and by outside sources as needed. Attendance at PD classes will be mandatory. Board Chair Dave Lamb requests that school Principal Rich Rasband report back to the Board in November on what’s been done, how well it’s working, etc., invite some teachers to speak. (It was later determined that there is no Board meeting in November. The Principal will give a brief preliminary update in October and a more detailed report at the December meeting.) [Rich Rasband]

We had some issues with the SAGE interface with the Chromebooks that we have. We have resolved those issues to some degree and have purchased a mobile PC lab. This should resolve previously discussed problems with the voice pack on the SAGE test. We have also been doing SAGE practice tests. 

We are hiring a Math tutor this year to address some of the deficiencies we have in Math test scores. We have a great new Math program as well. This program builds on itself. This year, being the first, has been tough. But second graders are meeting expectations. It is a rigorous program and will help students get up to speed in Math. 

Updated/Final 2015 School Report Deferred to June 21 meeting due to time constraints.

Kudos from USOE – Richard Pater
We received a letter from the USOE complementing us on our growth. Being a focus school, we can’t really assess our progress based on proficiency. Many of our students are more than 1 year behind their peers, so even if we get a year’s growth, that students still shows as below proficient. Our strategic plan focuses on growth rather than proficiency. This letter recognizes that we are seeing growth, the State informs us that our growth is greater than the average growth of ALL students, not just Title I students. Congratulations to the Charter School. 

Are all Pre-Kindergarten programs measuring progress as well? Yes, but not consistently. We currently apply some assessments in Preschool that carry over into the Charter School. This year, Toddler Beginnings did them for the first time. In-Home did not. Next year all ELC programs will have common assessments which can be tracked as students move from one program to another. In addition, Toddler Beginnings has begun using the Granite Curriculum which is what Preschool is using. This Curriculum has an assessment tool, which is what we will be using for Toddler Beginning as well as In-Home. The changeover to this curriculum in TB this year, is showing great results. We have no assessment results because both teachers and students are just learning how to use the assessments, but teachers speak to how much the children are learning and how quickly, that students are much better prepared for preschool than they have been in the past.



School Calendar – Dave Lamb
Motion to approve the 2016-17 school calendar: Luz Escamilla. Second: Paul Berthelson. Motion carried.

Schedule of Charter Board meetings 2016-17 – Richard Pater
The schedule has been sent out to everyone. These dates will be put on the Master Calendar. [Sharon Kerr] Any questions or issues should be communicated to Richard Pater or Sharon Kerr. 

(Any documents relating to the student expulsion were collected back from board members and will be destroyed.)

Meeting adjourned



Submitted by Sharon Kerr
