


USTAR GOVERNING AUTHORITY MEETING
05/05/2016
GA Members:  Ron Mika, Jennifer Hwu by phone, Rich Lunsford, David Damschen, Greg Bell, Will West, Derek Miller, Rich Kendell, Val Hale,
Excused: Susan Opp,
USTAR Staff: Cherie Anderson, Ivy Estabrooke, Thom Williams, Elenor Heyborne, Joseph Kusluch, Lincoln Clark, Jason Berry, Koa Perlac, Linda Cabrales, Scott marland, Shirlayne Quayle, Jared Goodspeed, Jinny McGavien, Jared Goodspeed, Mary Cardon, Teresa McKnight, Peter Jay, Tyson Todd, Andrew Sweeney, 
Other: Chris Pieper (AG’s Office), Greg Jones (UofU), Camille Anderson – State treasurers office.  Noelle Cockett (USU by phone) and Andrew Buffmire (UofU) 
[bookmark: _GoBack]Welcome and Introductions: 
Introduction of new member: Dr. Kendell. Comes from an educator background and was around for the original drafting of the legislation for USTAR. Most recently was interim president for Southern Utah University. 
Mr. Bell stated he would like to start with consideration of the February 4th and 24th meeting minutes. 
Mr. Lunsford motioned to adopt meeting minutes for 4th and 24th of February. Mr. Bell called for a vote and the motion passed unanimously. 
Dr. Estabrooke stated we had major statutory changes during the session and wanted to highlight some of them. SB166 was the bill sponsored by Senator Milner and coordinating with all the stakeholders to put substantial legislation through. The USTAR appropriations were altered for nonlapsing funds, which is a critical item in allowing us to require the data collection and manage it each year for metrics. It allows for the establishment of one or more grant programs. Opens up who can compete for these grant programs to private entities as well as universities outside 2 main research universities funding was largely restricted to. Modified our yearly requirement for a performance audit to every third year instead of annually. We will be completing a financial audit every year. The statute also clarified the ownership of the research buildings that were built at the universities and the rent agreements between the universities and USTAR. The approval of having non-researchers in the USTAR buildings on the campuses. 
USTAR was named in a couple other bills. One being Concurrent Resolution 11 which was sponsored by Senator Shazowa that was focused on further investigation of the ethically of medical marijuana. He identified the University of Utah Medical School, USTAR, HUNTSMAN CANCER INSTITUTE and the VA to work together to do a feasibility study. We have hired an intern from University of Utah who will create comprehensive report. This is to encourage the research of the benefits and we are to report in the interim committee. The SJR11 is in regards to USTAR taking equity positions in companies and how other models have taken these positions. Whether we change the constitution or have a non-profit set up.
 Dr. Estabrooke stated these are budget requests on the research line all from Utah State. All requests are reallocation of funding that have already been approved its not addition asks to the budgets.  She reviewed the current appropriations for the FY16 research line, which was approximately 18.5 million. 
 The first request is for Regan Zane asking for his original budget approval to be reallocated to hiring an executive director ($150K) for the Technology Integration Center. The second part would be another reallocation of the same amount from his startup in FY17 for the same purpose. The budget subcommittee met yesterday and recommends the approval for these requests. Mr. Bell asked what the mission is of the select center. Regan Zane has developed a series of technologies that enable longer-term electric batteries. Select is battery and test track and 6 other researchers have component technologies that contribute to this mission. Automotive OEM is more likely to take by having multiple integrated technologies. The reason they need a director that the researcher is focused on grants and research. They need someone to help with the commercial sector to focus on these connections with the companies. They have federal funding that pays for a lot of research. After Fiscal Year 2017, they expect that funds brought in will pay for that position moving forward. A person to meet with companies, work with companies, so Regan stays in the lab and continue to develop ideas.   
Mr. West asked if there was a template for these requests. Dr. Estabrooke stated there is a standard request template for requests out of the restricted funds that was reviewed by the subcommittee as well as staff. All of the proposals were given in a multipage powerpoint and they came down briefed the subcommittee. The GA requests that they have the information that is provided to the subcommittee. It would be provided with sufficient amount of time to provide feedback before the GA meeting. 
Request about how the funding works to Regan Zane: The USTAR budget is the $759K. That goes to 7 PIs. The focus is integration models. They have 20 industry partners who have signed up to be apart of the center and hold an annual conference for partner members to fund. Mr. Kendell asked what is the size of the commercial entities putting into this? What is their expectation for return? Dr. Estabrooke stated she believes they don’t have a contractual obligation for right of first refusal of IP, mechanism for exposing work to the companies. The director will do the follow on contract work. The commercial investment is not significant and creates a working group. The goal is to grow over time. This is the initial year. No financial flow with the four other universities. 
Mr. West motioned to approve the reallocation of funding for Regan Zane to use in hiring an Executive Director for the SELECT Center. Mr. Bell called for a vote and the vote passed unanimously. 
Dr. Estabrooked stated another request for Regan Zane is to match funding for a USDA FY13 grant. No additional funding coming to it, but approval to use as a matching fund in the amount of $25,178. 
Mr. Damschen motioned to approve the reallocation of funds for Regan Zane to match a USDA FY13 grant. Mr. Bell called for a vote and the vote passed unanimously. 
Dr. Estabrooke stated this is a series of smaller adjustments. This year USU was approved approximately 620k to run a mini grants program that included market analysis and collaboration with their business school. There was a balance of 25,854 that were uncommitted. Would like to use the funds to generate data for being competitive for NIH funding for ZIKA project. This would be to apply the remaining balance to this project. The second one is an adjustment within the budget. It would be used to lower a non-PI salary and benefits down $50K and up the equipment budget by 50K for Jon Takemoto that will accelerate commercialization. 
One of the USU mini grants has a funds adjustment within the category. Mike Whiteside would like to decrease operations and travel to add a non-pi salary and benefits. The final reallocation request is for Dr. Lewis who is asking for a 210k reallocation of funds from the lonza contract to increase non-PI salary and benefits to continue working on this problem of increasing the production of protein for spidersilk. The recommendation of the subcommittee is not to approve this reallocation that the work in Dr. Lewis lab is important but the challenge of increasing protein is a basic or applied research question and should be focused on testing the applications that have a low protein yield requirement. 
Dr. Kendell asked what are we paying for the operating and travel expenditures for this program. Dr. Cockett stated we learned that this was a way for us to get the training online. A mini grant was used to develop this program. This could serve Utah then market it in other states in training. Dr. Estabrooke stated there is a technology component to alter the training into an online training process. The two businesses involved are Infrastructure and Atomic Jolt. Which are the groups that use the canvas platform for online instruction. USU has the expertise in pesticide training and canvas has the expertise in online instruction and testing. The USTAR grant was to build the pesticide module and USU owns the IP. Mr. West asked who gets paid for the software for the service for the training. IP stays with USU. States would have to pay contract to canvas to use that training. There would be fees that come directly to USU for the pesticide module. There would also be fees that would come to USU for the pesticide-training module. USU develop training materials that they would sell to other universities. Dr. Estabrooke suggested that we table the pesticide training and until we can get the licensing agreement between canvas and USU. 
Dr. Estabrooke stated this is funding approved in the FY16 budget for Foster Abglevore for a bio adhesive with the caveat of an independent market analysis. It came back with a strong score and the recommendation is to proceed with the research project. The money would be given as non-lapsing funding for FY17 to complete the work. 
Mr. Mika motioned to approve the USU budget requests minus the Pesticide project. Mr. Bell called for a vote and the motion carries unanimously. 
Mr. Kendell asked if this was the intent to develop commercial software that could be sold or licensed to another entity. Mr. Lunsford stated we should move this discussion to the strategy discussion and how we deal with software. Dr. Estabrooke stated we need to look at what the commercialization and market entry plan is for any technologies we are funding. We will provide in advance the technical proposals for all of these, which include the go to market, plan.
Mr. Bell stated to disclose conflict of interest he does have close relatives that work for Canvas but does not know if they have stock etc. 
Dr. Estabrooke stated the USTAR headquarters has run into specific space issues. We have started looking for additional space and Lincoln Clark has done significant due diligence over the past few months looking at space. We are requesting to relocate headquarters to South Temple Tower. The biggest difference in expenses will be the build out costs and the fiver year lease. Our current contribution is 60k for 1000 square feet. Most of our partners are downtown such as GOED, EDCUtah, universities, capitol, and multiple incubators. We have looked further out and have found it to be equivalent. 
Mr. West stated he is on 90th south and pays about $17 equivalent. 
Mr. Clark state the TI estimate of $30 a square foot has been confirmed by the block manager, construction manager, etc. Dr. Estabrooke stated we would use the full 4800 square feet. We are double bunked right now in addition we have no room for fellow or our AG council. Mr. Clark stated we looked Cottonwood heights, murray, sandy, and gateway, WTC, among others. Worked with DFCM, Wayne Christiansen and who recommends we relocate to the South Temple Tower. 
Mr. Lunsford makes a motion to approve the headquarters relocation. Mr. Bell called for a vote and the motion carries unanimously. 
Dr. Estabrooke stated the Women’s leadership institute sits in the Salt Lake Chamber and is an organization focused on helping elevate the stature of women’s leadership in Utah. Pat Jones leads it. They have started The Elevate her challenge that the Governor has signed on to for the whole state. Asking organizations in taking on 7 things to review for women leaders. The request is for approval from the GA for USTAR to sign up for this challenge. We have already monitored the gender gaps within our organization. 
Mr. Mika motioned to approve the Elevate her Challenge. Mr. Bell called for a vote and the motion caries unanimously. 
Dr. Estabrooke stated we wanted to highlight the winners of the Technology Accelerator Program. We had awards go out to companies that span out across the sectors. The regional directors are monitoring these companies to make sure they are reaching milestones and holding monthly basis meetings. The funding is all milestone based and should be completed by the end of fiscal year 2016. Shirlayne Quayle and Andrew Sweeney are partnering in that way so there is a local touch point and technical expertise. 
Dr. Estabrooke stated we have some upcoming events. USTAR confluence save the date should have gone out for the beginning of October. We will help with paperwork if you need it for the women tech awards. The tech connect is in the end of May. 
Mr. Bell called the meeting to adjourn.




