

USTAR Governing Authority Retreat
5.5.16
GA Board Members: Greg Bell, David Damschen, Val Hale, Jennifer Hwu, Rich Kendell, Rich Lunsford, Ron Mika, Derek Miller, and Will West
Excused: Susan Opp
USTAR Staff: Cherie Anderson, Linda Cabrales, Mary Cardon, Lincoln Clark, Ivy Estabrooke, Jared Goodspeed, Elenor Heyborne, Peter Jay, Scott Marland, Teresa McKnight, Koa Perlac, Andrew Sweeney, Tyson Todd, and Thom Williams.
Other: Andy Buffmire (UofU) and Greg Jones (UofU)
Welcome and reopen for the strategy discussion.
Dr. Estabrooke stated the statute changes were to implement the changes from the SRI report. Making competitive funding for universities, private entities and companies. The Industry partnership program is to improve the network between existing industry and the state as well as the resources available at the universities. The GA has the authority to create grant programs for both private and public entities. The analysis from the AG says there is language for us to include private entity higher ed.  Commitments to Utah State and the University of Utah for startup funding and the salary tales will be honored. Annual reviews will take place and we suggest having a subcommittee to review. 
Mr. Mika asked if we are fully staff to address the review of where all the money comes from. Dr. Estabrooke stated yes, but it would be nice to have a subcommittee more involved in the review. Through the statute review process we have had a lot of discussion with leadership at the universities for what is needed. That statute clarifies the role of our organization. This was our response to the auditor raising the concern about whether we were in our authorities for mentoring and supporting accelerator programs and incubation. Mr. Bell stated the legislature is now understanding we are supporting the research infrastructure. Dr. Estabrooke stated we have completed the lease with both USTAR buildings and ownership. 
Dr. Estabrooke stated the metrics were changed by which USTAR is measured. Conceptually funding was going to be generated by USTAR and the state would get a portion of grants and revenue from the buildings to looking at the impact of tax revenue from the companies we touch and the jobs created. We will do a financial audit yearly. The GA can start up a hoc advisory council as needed but it is not required. The non-lapsing funding is a new change. Mr. Bell stated the budget process is predicated on funds lapsing in general. 
Dr. Estabrooke stated this is the Innovation ecosystem framework that SRI used in doing our evaluation. 
Dr. Estabrooke reviewed the USTAR Vision and Mission that was approved a year ago. It is currently the Governors vision for the economy in the state. We may want to revisit the USTAR mission objective.  It still is our mission as a technology based economic development organization that we do support that vision. The mission statement and objectives that we constructed could be revisited. The retain and recruit faculty continues to be a piece of our mission but I think we have moved away from that as being our primary goal. One of the recommendations of the SRI report was to have competitive research grants that were focused on commercial technology.  Utah Technology Acceleration Grants that would be market focus within university at a TRL 2 – 4 level and open to any university on a competitive basis. It would have as part of the criteria if it is marketable technology and have a milestone based grant. We need address the early stage risk capital in a pre seed fund. We may want to add language about that.  
Mr. Bell stated historically we funded and attracted research teams to Utah State University and University of Utah. Almost all of the funding went to startup packages and supplement salary tails until those professors leave the university. We have agreed we will continue to fund all salary tails we have committed to in the past. University and USTAR have to agree to cut somebody off and is tied to the individual.  We also have time-dated contracts where they need to renew their MOUs. 
Mr. West asked how it is handled if someone is not meeting milestones. Dr. Estabrooke stated if a faculty is salaried the milestone piece doesn’t come into play. For all of the competitive funding programs we will put into the rules that the funding is based on hitting milestones. There is clearly an opportunity for them to propose going in a different direction. Mr. Bell stated the Legacy USTAR we have had people leave and drop research: natural attrition happens. University has a lot of incentive to not let someone just sit there.  Dr. Estabrooke stated we have an appropriation of $22 million, the salary tails is $5million, administration is $1.5 million, and outreach offices $3.2million. Dr. Estabrooke stated it is hard to look at previous iterations because much of the $3.2million went to the regional universities. 
Mr. Bell stated if the universities come to us with a team we would consider them and keep this in our portfolio ability. Dr. Estabrooke stated in the strategy document this is a proposal for recruitment and retention that includes the salary and remaining start up commitment that we will pay off over a number of years.  Proposed distribution of funding: Recruitment and Retention of faculty includes salary, $5.3million total of $6.63million. Startup funding that isn’t spent is moved to a restricted account. Faculty still needs to ask for approval to use the money.  We should have the startup funding paid down by FY17 or FY18. 
Mr. West asked with the changes we are making would it be better to pay down the startups right away to allow for us to be able to implement the changes. Dr. Estabrooke stated we have shown with the TAP pilot program that we did not spend out the whole budget. We have the non-lapsing funds and can have funds carryover. Looking at these programs we can have a maximum amount that we can spend but do not need to spend it. We could potentially have the excess money going to the buy down. Mr. Bell stated the money that is unallocated would go into the restricted accounts. 
Dr. Hwu stated if we are moving away from USTAR faculty we do need to think about taking equity in the companies otherwise how we actually make sure they show the USTAR credit. Taking this component away we may have a harder time getting the credit needed. 
Dr. Kendell stated the USTAR Vision appears political and the mission is more understandable. Mr. Bell stated this is the Governors and GOED’s Vision statement and we need to decide if we need a different one. Dr. Kendell stated the vision statement needs to more specific to technology. The mission statement is understandable. Mr. Bell stated he would work it and circulate it. 
Break for dinner.
Dr. Estabrooke stated when we reviewed the Technology Accelerator applicants with the subcommittee Susan suggested we had an explicit aerospace category that included aerial vehicles and autonomous vehicles. We have also added the big data category. We did not include software explicitly because there is a lot of capital in this state for software. The SRI report showed that the IT software space had sufficient capital. Currently with the TAP awardees outreach directors are now meeting regularly with the companies to make sure meeting milestones. 
The Industry partnership programs have the goal of connecting existing industry with technology gaps with capacity at the universities in the State.  We will ask companies to identify specific technology questions and USTAR will serve as a matchmaker to connect them with researchers at the universities that have the expertise to address the technical gaps. They will put a milestone-based proposal to address the challenge. This will require a cost share from company.  Our Regional Outreach and headquarter staff will work on connect industry with university. Maryland has a program that has a successful model with 15 years of experience. Larger companies typically don’t need funding but only matchmaking. Smaller companies typically are interested in the cost share.  We have had three companies come to us who do not have the in house resources to solve this and ask for help finding someone who can. Mr. Jones state 10-15% of the University of Utah budget come from small to large companies.  Dr. Estabrookes stated we will start with making people aware that we have this program through one on one contacts and work with up management in companies.
Utah Technology Acceleration Grant is a competitive grant program for researchers who have a technology they have been working on. There will be a market plan and analysis. Using the same technology areas that were used for TAP. A peer review panel will review proposals with both technical experts and business experts. This will be larger funding than the Lassonde. This will be open to all higher education. 
Ms. Cardon stated the SBIR/STTR assistance center to help small business mature technology. It is a federal program that provides non-equity funds to small businesses. We help our companies navigate this process and to write a better proposal. $18 million in wins from companies we have helped. 
Dr. Estabrooke stated we have technology incubators. Bioinnovations Gateway has been collaboration with the Granite School District. There is space for 14 life science companies to incubate there. We are developing an aerospace and advanced materials and composite – Teresa McKnight is heading. Ms. McKnight stated we are collaborating with fortune 100 companies and HAFB in real world environment. 
Dr Estabrooke stated we have our other regional offices. Andrew Sweeney runs our USTAR East office that focuses on the energy and clean technologies. Dr. Sweeney stated we run the Energy Research Triangle. It has a two prong approach encouraging researchers to collaborate from 3 different universities and a workforce dev. Grants available to graduate, undergrad or post docs who are engaged in energy research. It is a competitive grant program. It is collaboration with the Office of Energy Development. 
Ms. Quayle stated southern Utah’s economic landscape has made significant changes.  Shifting to a high technology focus and developing new ecosystem. We are working with our partners to address gaps as change. Help grow the science and technology pieces. Supporting connections between small businesses. 
Dr. Estabrooke stated our central has had a focus on robotics and the internet of things. Trying to identify where the opportunities are at and pulling tools from USTAR to those new areas.  Mr. Jay stated we have had a lot of people together for the RiOT. Home automation. IOT. Big to small companies, bring resources to the table. 
Dr. Estabrooke stated we would like some feed back focus areas. Dr. Hwu stated it would make it clearer commercialization for each of those areas is really the key word. Change market to commercialization. 
Mr. Mika stated he questioned big data. Others fit either a university competency or private sector competency.  Dr. Estabtrooke stated the University of Utah has a real strength in this area.  Mr. Mika stated should we include software into this. Either broadens it to capture software. Commercialization is short. Dr. Estabrooke stated we haven’t included because if there is enough market capital, should the state put into it. Mr. Mika stated he thinks we should connect the universities with the private sector. If this is one of their three missions and they can help connect. 
There is decent angel, then gap before venture. But there isn’t a gap here in software. All industry needs software. A software industry is defined by the developing of code. Mr. Lunsford stated I think we did the categories well.  Big Data is not a category by itself. We might be able to expand this. USTAR needs to look deeper for opportunities.  
Mr. Mika asked about how the vision statement ties to the one pager handed out.  We are filling gaps that need to be filled. If not successful on the programs, we should reallocate resources as time goes on and to the ones that we do better at. How do we grade the programs? Keep looking at the gaps.  Mr. West stated we should know how much we spend on each of those, how we measure it, --- we want these in place before the next financial audit. Mr. Bell stated there is a need to be able to say that these are big added value or we tell the legislature to cut our budget.  Mr. Lunsford stated there are more metrics and measurements in everything we do now. We need to have these categories stratified on university versus private sector. Need to develop our own metrics with the one pager that the board and teams know. We started doing with some of the milestones. Dr. Estabrooke stated we would provide those numbers next meeting. Show how we are going to measure against each of these categories on the spreadsheet. And how much money we are going to spend on each. Mr. Mika offered to help on this be an extra pair of eyes. 
Mr Bell called the meeting to adjourn.
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