AOG: Five County Association of Governments

PERMANENT COMMUNITY IMPACT FUND BOARD (PCIFB) APPLICATION
REGIONAL CLEARINGHOUSE REVIEW
Applicant: Iron County
Project Title: Iron County Courthouse Remodel

Date Received: June 1, 2016 Date AOG Steering Committee Reviewed: June 8, 2016

Project Description:

Iron County is seeking funding assistance to renovate the Iron County Courthouse which houses most county
governmental services to the citizens of Iron County. The Courthouse is home to the County Clerk, County
Treasurer, County Assessor, County Recorder, County Auditor, Fair Office, IT, and most County Commission
meetings. The building also is the storage receptacle for all county records back to the formation of Iron County.
The proposed building renovations are designed to provide a safe and more energy efficient structure that can meet
the increasing demands for County governmental services for years to come. Features of the necessary building
improvements will include: Fire alarm and suppression system, ADA access and accommodations (ramp and
handrails), Elevator upgrade, Fascia replacement, Courtroom remodel to more than double the capacity for public
meetings, Electrical upgrade for outlets and subpanels, Water and sewer upgrade, HVAC upgrade, Lighting upgrade,
Wall, ceiling and floors repairs and replacement after system upgrades. The County is providing $1,100,000 in cash.
The County is seeking CIB funding totaling $1,587,583.

PROPOSED FUNDING: CIB loan: $794,000 20 years at 2%%; CIB grant: $793,583; County Cash: $1,100,000.
Total Project Cost: $2,687,583.

Is the project on the County Capital improvements List? Yes ¥ No O
Is the project consistent with local and regional plans? Local: Yes M No O

Regional: Yes ™ No O
Is the project a planning project? Yes O No X

How will the project benefit the applicant community?

The building upgrades will be designed and constructed to ensure a minimum level of safety in the Courthouse for
employees and the public, while including energy efficient fixtures and components in order to reduce utility and
maintenance costs for the future. The structural integrity of the existing building provides for significant savings
with a building remodel/upgrade versus spending several times remodel costs for a new building.

What are challenges the project faces/creates?

The building will undergo extensive renovations which willl be disruptive to the daily operations of the facility
during that work. The County will need to be creative in how it implements the project to minimize the
inconvenience to citizens and employees. Without the assistance of the CIB, Iron County will not be able to
renovate this building and it will continue to fall further into disrepair.

AOG Recommendation:

The Five County Association of Governments Steering Committee reviewed this project on the date
indicated above and voted to:

support this project. remain neutral on this project. not support this project.

Type Name: Bryan Thiriot

Signature: , Executive Director




AOG: Five County Association of Governments

PERMANENT COMMUNITY IMPACT FUND BOARD (PCIFB) APPLICATION
REGIONAL CLEARINGHOUSE REVIEW
Applicant: Hatch Town
Project Title: Roads and Transportation Master Plan
Date Received: June 1, 2016 Date AOG Steering Committee Reviewed: June 8, 2016

Project Description:

The town of Hatch is seeking matching planning funds assistance from the CIB to evaluate the roadways and streets
throughout the town and develop a transportation master plan. The town is providing $5,000. Funding from the
The City is seeking a CIB funding in the amount of a matching planning grant of $5,000. The total project cost will
be $10,000.

PROPOSED FUNDING: CIB planning grant: $5,000; Town Cash: $ 5,000. Total Project Cost: $10,000.

Is the project on the County Capital improvements List? Yes ¥ No O
Is the project consistent with local and regional plans? Local: Yes ™ No O

Regional: Yes ™ No O
Is the project a planning project? Yes ® No O

How will the project benefit the applicant community?

The town of Hatch will utilize the funding to develop a Transportation Master Plan. The Plan is designed to allow
for the Town to evaluate the roadways throughout the town and to address the problem areas to improve their
overall streets and pavements. It will also look at the overall feasibility of providing a scope of work for a Main
Street beautification project through the town along the U.S. 89 corridor, including widening the corridor, adding
curb, gutter and sidewalk, to create a more inviting town streetscape for visitors.

What are challenges the project faces/creates?

The town receives limited amount of road funds. A question asked is even with a master plan, will there be a viable
and sustainable means to fund improvements and maintain those improvements.

AOG Recommendation:

The Five County Association of Governments Steering Committee reviewed this project on the date
indicated above and voted to:

support this project. remain neutral on this project. not support this project.

Type Name: Bryan Thiriot

Signature: , Executive Director




AOG: Five County Association of Governments

PERMANENT COMMUNITY IMPACT FUND BOARD (PCIFB) APPLICATION
REGIONAL CLEARINGHOUSE REVIEW
Applicant: Parowan City

Project Title: Parowan City — Implementation Strategy
Date Received: June 1, 2016 Date AOG Steering Committee Reviewed: June 8, 2016

Project Description:

Parowan City staff updated the State-required general plan, completed in-house in 2015. The general plan needs
to be vetted by professionals and a strategic plan is needed in order to take the community driven objectives into
the integration and implementation phases. The Mayor, council and manager are supportive of contracting with
an outside consultant who can increase effectiveness and efficiency in long-range planning. This is a planning
project and the City is looking to receive formal consulting services and a professional strategic plan valued at
$27,000. The plan would be completed within 3 months of receiving funds.

The proposed plan includes:

1. priorities workshop (inventory, analysis and prioritization of capital investments)

2. implementation strategy (capital investments plan and implementation guide)

3. general plan review (analyzing and improving legality, policy and code).

The town is providing $13,500. The City is seeking CIB funding in the amount of a matching planning grant of
$13,500. The total project cost will be $27,000.

PROPOSED FUNDING: CIB planning grant: $13,500; City Cash: $ 13,500. Total Project Cost: $27,000.

Is the project on the County Capital improvements List? Yes M No O
Is the project consistent with local and regional plans? Local: Yes ™ No O

Regional: Yes ™ No O
Is the project a planning project? Yes ® No O

How will the project benefit the applicant community?

The strategic plan will improve the quality of life for our residents, add to the City’s comprehensive, long-range
capital planning, and contribute to more cohesive, unified regional growth..

What are challenges the project faces/creates?

The City has tried to conserve resources by completing the general plan with internal staff, but there is a need for
professional advising. City finances have been dedicated to this project as well as necessary infrastructure projects
and maintenance, which consume the rest of the general fund.

AOG Recommendation:

The Five County Association of Governments Steering Committee reviewed this project on the date
indicated above and voted to:

support this project. remain neutral on this project. not support this project.

Type Name: Bryan Thiriot
Signature: , Executive Director
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