


UTAH SCHOOLS FOR THE DEAF AND THE BLIND
Advisory Council Meeting Summary
250 East 500 South
Salt Lake City, Utah  84114
		Board Room

Date:   April 28, 2016
4:30 p.m.  -  General Session
Attending:   

Wayne Andrus, Voting Member 
Dr. Chris Bischke (Chair), Voting Member
Suzy Blackham, Non-Voting Member
Chris Edwards, Voting Member
Dr. Richard Gurgel, Voting Member
Vickie Hathaway, Voting Member 
Melanie Hooten, Voting Member
Dan Mathis, Voting Member
Stephanie Morgan, Non-Voting Member
Dr. Sandy Ruconich, Voting Member 

Also Attending: 

Joel Coleman, Superintendent
Tamara Flint, Executive Assistant 

Interpreters:
	Michelle Draper
	Andrea Rathbun

Administrative Staff Present: 
Cindy Boring, Related Services Coordinator
Letty Debenham, USDB Finance Director
		Michelle Tanner, Associate Superintendent USD
		Mike Tribe, USDB HR Director

Also attending:

		Gina Coleman, Parent 
Charity Diven, Parent
		Bonilynn Henrie, USDBEA
		Sterling Hilton, Parent
		Lauren Lieberman, Camp Abilities Founder 		
		Philippe Montalette, Sorenson Communications
Steve Persinger, Utah Association of the Deaf
Martin Price, Sorenson Communications
Blain Taylor, USDB
Crystal Thomas, USOE
Becky Weeks, USDB
Cheryl Winston, University of Utah

1.	Welcome and Pledge of Allegiance

Dr. Bischke welcomed everyone in attendance. Ms. Hathaway led the Council in the Pledge of Allegiance.
2.	Public Comments

	No public comments.


ACTION ITEMS

3.	Consent Calendar

Mr.  Andrus moved to accept the Advisory Council minutes of March 24, 2016, the Vacancy Report for March FY 16 and the Donated Accounts Summary for March FY 16.  Ms. Hooten seconded.  Motion carried.  

INFORMATION ITEMS

4.	Budget

Ms. Debenham reviewed the Advisory Council Board Report as of March FY 16.  She notified the Council that USDB is operationally capable as of March 31, 2016, with 67% of the budget spent and 25% of the school year remaining.  All areas covered in the Board Report are operationally capable, with a remaining budget balance of $11,494,450.  Ms. Debenham asked the Council if there were any questions or concerns regarding the Board Report. Mr. Mathis asked Ms. Debenham if there was a typo in the equipment column that reports a negative balance of $782,859.  Ms. Debenham reported that it was not a mistake.  The equipment is tracked that way to better budget for FY 17.  Mr. Andrus asked if Ms. Debenham is planning to provide a year-end allocation report.  Ms. Debenham noted that she will provide a three-year projection trending report at years end.  In addition, Ms. Tanner reminded Mr. Andrus that each department has monthly budget meetings that allow us to track and monitor individual department budgets. 

Ms. Debenham reviewed the Cost Data Report.  It addresses overall costs and spending and also includes comparisons of 2015 and 2016 costs.  The year to date FY 16 expenses are $22,699,621.  There were no questions or concerns from the Council regarding the Cost Data Report.

Ms. Debenham reviewed the status of enrichment funds.  We have spent approximately $207,856.79, about 12% of our annual $1,747,893.01 enrichment budget.  The Superintendency will begin to create the FY 17 enrichment recommendation list with input from USDB directors.  Once created, the list will be reviewed and adjusted if necessary by the Superintendency before Ms. Debenham presents it to the Advisory Council enrichment subcommittee.  The list will then be presented to the entire Advisory Council during our June meeting for approval.

5.	Ireland Camp Abilities Presentation

Ms. Carolyn Lasater, USDB Associate Superintendent of the Blind; Ms. Becky Weeks, Educational Services Aide; Ms. Robbin Clark, Expanded Core Curriculum Coordinator; McKenna Callister, Senior at Ogden High; and Cody Phelps, Senior at East Hollywood High were the individuals selected to travel to Ireland Camp Abilities.  Ms. Clark introduced Dr. Lauren Lieberman who is the Camp Abilities founder.  

Ms. Clark began her presentation by thanking the Advisory Council for funding the travel expenses for this trip.  Ms. Clark reminded Council members of the stringent requirements to be able to attend Camp Abilities Ireland.  Each student was able to raise approximately $1,200 for personal expenses.

To help the students prepare for the trip, they learned how to navigate through the airport, skyped with Camp Abilities Ireland for about two hours each week prior to leaving and were provided detailed instructions during short term programs and also at home.  

Although the trip was a lot of fun, their days started at 7:30 a.m. and ended at approximately 11:00 p.m.  Cody and McKenna were both Leaders in Training (LIT) and have also served as interns during short term programs.

Cody shared stories about his experience at Camp Abilities Ireland and remembers how beautiful Dublin was.  They did a lot of walking.  He also really enjoyed being a leader in training.  He learned team building, navigation and orientation and mobility.  Some fun activities included hiking, canoeing, track and field, horseback riding, rock climbing, and looking after other students until the adults arrived.  Cody ended by saying that this opportunity provided him with a once-in-a-lifetime experience.

McKenna noted that it was a great experience and really helped her get out of her comfort zone by learning to get to know new people.  She realized that she can do so many things that she didn’t feel she was capable of doing.    

Dr. Lauren Lieberman stated that she is so proud of both Cody and McKenna.  Dr. Lieberman started with Camp Abilities in 1996 and her goal was for students to reach their potential in sports, but it is about so much more than that.  Students learn to build relationships, develop team-building skills and, most importantly, gain confidence.  She would love to have more of these international exchanges.  Ms. Clark will be hosting a Camp Abilities conference this weekend at USDB bringing in Camp Ability leaders from all over the world.

Mr. Mathis thanked the group for sharing all their stories and is so happy that they had the opportunity to visit another country.


6.	Superintendent Items
· Update on facilities

USDB received $700,000 from the legislature to secure land in Utah County for a USDB facility.  We are working with DFCM and they have hired a broker to find land in Utah County adjacent to or within a block of an elementary school.

· Update on HVAC at JMS 
Due to fluctuating temperatures in the JMS classrooms, Superintendent Coleman called DFCM.  He apologized for not including money for this in our initial request, but he explained that we were not aware that the HVAC system was in such bad shape.  DFCM found some extra money and was able to give us $560,000 and sent a team down to JMS.  We will have a brand-new HVAC system by the beginning of the 2016-17 school year.
· Update on SLC Campus

Superintendent Coleman noted that he drives over to the new building from Highland and watches the construction from time to time.  They are making great progress and it is still the plan to be finished by mid-August.


· Deaf Education Plan
Ms. Tanner shared that she has been a teacher of the deaf for a very long time.  She showed the Advisory Council a tool pouch that included a drill, a hammer, gloves, a screw driver, a large nail, and measuring tape.  She had Dr. Bischke try to get the nail into a piece of wood, but did not provide her with the best tools to do the job.  Dr. Bischke evaluated her options and noted that none were quite good enough to get the job done.  Ms. Tanner said that each tool has an individual purpose, but without access to all the tools options are limited.  She is proposing to make an option available to every deaf student to have access to all the tools to maximize their education.  In the field of deaf education we have two large boxes that include American Sign Language (ASL) and Listening and Spoken Language (LSL).  In the past parents have been given an option to choose one or the other.  She would like parents to choose USD and customize their child’s education in a dual immersion program.  She values parents’ opinions.  Ms. Tanner will keep the Council updated as this program progresses.  USDB strives to be a national leader and is excited to make great changes.  
Dr. Ruconich asked Ms. Tanner if USDB will no longer require parents to choose between ASL and LSL by the time their child is three years of age.  Ms. Tanner noted that language choice will be based on IEP input and the direction the parents choose.
Mr. Mathis noted that the tool belt provided a great model and analogy.  As he looked at the tool belt, he visualized it as language and noted that you need to be provided access to language on a daily basis to fully develop it. 	
Mr. Andrus is curious because he represents the districts, and parents usually have to make a decision by the time their child turns three.  He wonders how much change there will be after the child is three and how the districts will work through this plan.  Ms. Tanner noted that we are just beginning the exploration stage.  Our outreach teachers will receive more training and will be able to move between different philosophies and modalities so that they can be prepared to teach one or both.  Mr. Andrus agrees that there has to be a lot of forward thinking and coordination.  He feels that it will have to be a slow process but loves the idea.  
Ms. Morgan is trying to catch the vision.  She is a 6th-grade teacher at JMS and she doesn’t have any LSL students in her class.  She feels that there would have to be partnerships with ASL and LSL teachers.  She is trying to imagine a dual immersion program.  Children would have to be fluent in both languages.  She wonders what a day would look like.  
Ms. Tanner agrees and stated that it will start in preschool.
Dr. Bischke thanked Ms. Tanner for her presentation, but feels that this topic may need to be a future agenda item due to time constraints.  The Council agreed that they would like dual immersion to be a future agenda item.
7.	Future Agenda Items
· Dual Immersion
· Enrichment FY 17

[bookmark: _GoBack]8.	Executive Session

Ms. Lloyd made a motion to move into Executive Session to review Advisory Council nominations.  Ms. Edwards seconded.  Motion carried.

Mr. Andrus made a motion to recommend the following members to the USDB Advisory Council:
· Philippe Montalette – Individual who is deaf or hard of hearing
· Sandy Ruconich – Individual who is blind or visually impaired
· Sterling Hilton – Individual who is deafblind or a parent of a deafblind child
· Chris Bischke – Individual who has an interest or knowledge of deaf, blind or deafblind
· Wayne Andrus - Individual who has an interest or knowledge of deaf, blind or deafblind
· Chris Edwards - Individual who has an interest or knowledge of deaf, blind or deafblind

Dr. Gurgel seconded.  Motion carried.

Dr. Bischke adjourned the meeting at approximately 6:50 p.m.
 


	
	Tamara A. Flint, Executive Assistant
	Utah Schools for the Deaf and the Blind



