The Plain City Council had a work session on Thursday, April 28, 2016 at City Hall beginning at 8:30 p.m.  
Present:
Mayor Bruce Higley, Councilmembers Mike McKean, Buddy Sadler, Brett Ferrin, Brad Searle and Natalie Hale. 
Staff:

Steve Davis, Diane Hirschi, Jeremy Crowton and Bren Edwards
Steve handed out a proposed tentative budget with some of the items included that were previously mentioned.  He mentioned that he needs to know what the council wants him to put in the budget.  He also mentioned that this year there is a going to be a surplus and suggested funding some of the items in the current year.  We will have to adjust this budget in June. Steve noted that the budget is fairly tight because he’s not sure that there will be a lot of building permits next year.  
The sewer truck was discussed.  Bren noted that originally the bid for the new sewer truck was $69,000 but is has looked at another bid and thinks he can cut it about $15,000.

The storm drain budget was discussed. Bren would like to see the city charge a monthly utility fee like all the other cities are doing.  He reported that on the average, other cities are charging $3 and then establish a commercial fee for churches, schools and commercial buildings.  Bren said it would generate about $65,000. This fund could be an enterprise fund and would be able to fund itself.  This would open up some money in the general fund.  Bren also noted that we should adopt an ordinance to charge a monthly fee for streetlights.  It was noted that notice could be given to the residents in the water bill.  There was a discussion about streetlights and having the city maintain them.  It was noted that currently Rocky Mountain Power is maintaining them.  Bren noted that we can look at options.  As for the storm water utility fee, we need to check with Brandon to make sure we can start charging the fee.  It was noted that the ordinance was already passed years ago, the city just opted to not charge the monthly fee. 
The fire department budget was discussed.  It was noted that items in the budget cannot be rolled over if they don’t get spent in the year.  The money would need to be re-budgeted.  A salary for the fire chief was discussed.  $1600/month was thrown out.  Jeremy noted that his time is split about 70% fire chief, 20 fire marshal and 10% emergency manager.  It was reported that if this wage was implemented, he could quit his part-time jobs and be in Plain City more often.  It was noted that if we call it a salary, it may involve the benefits.  The fire department was discussed and it was noted that we need to prepare for the future.  This budget needs to be increased by 10% over the next three years.  Jeremy noted that we are playing catch-up.
Property taxes were discussed.  Sales taxes were discussed.  The five-year plan is to purchase a new fire truck.  There is a competitive grant that pays for 95% and we would have to come up with 5%.  Jeremy noted that he has put in twice for it.  He would like to see that 5% included in the capital projects.  It was suggested that a future agenda item out to be the fire department and the plans for the future.  It was discussed that the main concern right now is to guarantee that the station will be manned during the day.  Evenings and weekends aren’t generally a problem because people are home from work at that time.  Turnouts and their life expectancy were discussed.  It was noted that they need about $35,000 to complete the turnouts and get the face pieces fit.
As for the recreation budget, it will cost $18,000 to replace all the football helmets.

Streets budget was discussed.  Bren is asking for just over $70,000 for a new F550 that would be paid out of Class C Road funds.  This way we will have three trucks for snow plowing and one to do the cul-de-sacs.  It is was noted that prop #1 will bring in about $12,000.  3600 West was discussed.  There is about 310 feet between 2200 N. and the church that does not have sidewalk.  The mayor wants to look into this project.  It was mentioned that the Class C Roads haven’t been updated for a couple years.  A front end loader was mentioned.  It would cost about $127,000 plus our trade in.  It would cost us about $50,000 out of class C money.  A lease on a tractor was noted.  It was mentioned that there is enough money under the operating budget.  Bren reported that there is a huge list of road projects to be done totaling around $350,000 out of class C Roads.  He would like to do the road projects in July and August.  Bren mentioned that if we can charge the storm drain utility fee and make an enterprise fund, we can free up some general fund money.  Landfill was discussed.  Garbage rates were discussed.  Parks were discussed.  It was noted that we need another lawnmower for about $8,000.  It was noted that we can pull $8,000 in this budget year.  
Bren noted that Daniel is asking for another line item in recreation for $1,000 to $2,000 for miscellaneous activities to provide activities for those that aren’t sports oriented.  Football fees were discussed.  It was strongly suggested to ask neighboring cities and the county to put in money for football.  Charging a higher fee for those outside Plain City was discussed.  It was felt that that would cause a burden for those kids.  Daniel will be asked to look into that.  The Mayor noted that he met with the school district and Fremont will be charging $3 per hour plus a custodian for basketball.  He also mentioned that they agreed to pay $75 for Plain City Fire to be at football games.
The sewer budget was discussed.  Bren noted that we need a sewer truck with crane. He noted that the cost will be $60,000 or less.  We can’t get parts for the old lift stations and we need new panels for some of lift stations.  He figures it will cost about $5,000 per lift station.  He would like to see Tech-flow renewed nest year.  Wheeler will be servicing our generators.  It is time that we get a facilities study plan drawn up for about $45,000-60,000. Bren mentioned a grant that we can get to help with that cost.  The backhoe lease needs to be renewed also.

Diane reported that she is looking at getting some more part-time help.  Specifically in the Planning area.  It was noted that subdivisions are coming in like crazy and we are struggling to keep up with them.  She also noted that she would like to hire another part-timer to help with the newsletter, website and communications.  The Mayor noted that he would like to hire someone to do the celebrations.  It was mentioned that the website needs to be re-visited and money set aside for it.  
Steve thanked the employees and the council for the input.  He noted that we’ve seen some lean years and we are doing pretty good this year.  He is suggesting that instead of putting the surplus in the capital projects fund, to use some of this money now and amend this year’s budget.  It was agreed to put in $8,000 for a lawnmower and $35,000 to the fire department to get the rest of the turnouts and fittings.  Cost of living increases were discussed.  It was noted to add 2% into the budget for that.
Councilmember Ferrin moved to adjourn the work meeting.  Councilmember McKean seconded the motion.  Councilmembers McKean, Sadler, Ferrin, Hales and Searle voted aye.  The motion carried.
The work meeting adjourned at 10:58 p.m.
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