LONE PEAK PUBLIC SAFETY DISTRICT
BOARD MEETING
 MINUTES

December 17, 2015

Board Members in Attendance - Brian Braithwaite, Kimberly Bryant, Gary Gygi, Tim Irwin (Chair), Mark Thompson, Will Jones for Don Watkins
Others in Attendance – Spencer Edwards, Nancy Jones, David Church, Brad Freeman, Brian Gwilliam, Laurie Adams, Rich Nelson, Nathan Crane.
Appearances – None
1. Invocation – Tim Irwin
2. Authorize hiring a Fair Hearing Officer – David Church discussed the current grievance policy for the District.  He suggested that this policy be divided into two; separating the disciplinary actions and grievance actions.  Currently both types of grievances first start with immediate supervisors, then chief, then director after which they can appeal to the full board.  Many entities process these grievances through an independent hearing officer.  He urged the board to use this process for disciplinary issues.  This would allow the board to be brought in the loop earlier during the process instead of keeping them unbiased by not being able to discuss issues facing the district regarding discipline. They should not have an opinion going into one of these hearings.   Discussed the only hearing a board had to sit through a few years ago and described how much time it took and how awkward it made the board feel. It also makes the board the judge and jury over your directors and chiefs.  Discussion regarding whether the board is HR qualified to make a decision of termination because of disciplinary issues.   David suggested rewriting the grievance process so that the board is only hearing issues related to personnel issues not disciplinary issues.  Discussion ensued regarding board members being approached by employees before the grievance review.  It was recommended that if the board is going to be the final say they should not have an opinion going in.  Police & fire have their own policies as well. Chief Gwilliam stated that the board hired them because they trust them to make good decisions.  Brad discussed how they handle grievance in the fire department.  Educate the board as to the individual department policies.  Discussion ensued regarding the current grievance that is being dealt with at the staff level.
3. Update on the 360 Evaluation of the Chiefs – Rich let the Board know that the process has begun to request all full time employees fill out the survey for their respective chiefs.  It was reported that many want to put their names on it and that many don’t feel comfortable filling it out since they don’t know the chief well and have no direct contact with him. Discussion ensued.
4. Adopt the Return to Work Policy – Rich stated that staff has agreed that the proposed Return to Work Policy provided by Utah Local Governments Trust covers all of the issues and they recommend to the Board that it be adopted.  It provides light duty when injuries allow for it and helps initiate a quicker return to work.  Discussion ensued.  Will made the motion to adopt the policy with Kimberly seconding the motion.  The voting was unanimous.
5.  Adopt Management Improvement Program – Rich proposed making changes in the day to day operation of the District.  Highlights of the program would be to educate the Board on staffing, funding, more reporting to the board on statistics, services rendered, metrics, etc.  Staff will have quarterly financial reviews, proposes hiring outside consultant to review grievance policy, give training and represent claims made by employees if needed.  Schedule bi-weekly management meetings with staff. Discussion ensued.   Will made the motion to adopt the Management Improvement Program as amended.  Mark seconded the motion and the voting was unanimous.
6. [bookmark: _GoBack]Adopt Job description for Lone Peak Public Safety District Board Chairperson - Rich proposed adopting a job description for the Board Chair.  Discussion ensued as to the need for this.  Board was not compelled to hold anyone to the exact job that is described.  Can be a general guideline but not a resolution or policy.
7. Financial Statement Review – Laurie reviewed the statement and asked for questions from the Board.
8. Adopt 2016 Board Meeting Schedule -  Kimberly made the motion to adopt the proposed schedule.  Mark seconded the motion and the voting was unanimous. 
Motion to adjourn at 8:15 a.m.
