LONE PEAK PUBLIC SAFETY DISTRICT
BOARD MEETING MINUTES

March 31, 2016
7:00 A.M.

Board Members in Attendance:  Daniel Zappalla (Co-Chair for Tim Irwin), Sheldon Wimmer, Mark Thompson, Rod Mann (for Tim Irwin), Gary Gygi, Ramon Beck (for Kimberly Bryant), Brian Braithwaite

Others in Attendance:  Dave Bunker, Rich Nelson, Nathan Crane, Brian Gwilliam, Brad Freeman, Dustin Mitchell, Nancy Jones, Erin Wells, Steve Swenson, Will Jones, Gary LeCheminant, 

1. Invocation – Daniel Zappalla
2. Executive Session – A motion by Rod Mann to move into executive session to discuss the character, professional competence, or physical or mental health of an individual, pursuant to Section 52-4-205(1) of the Utah Code Annotated.  Second by Sheldon. Voting was unanimous.
3. Surplus Fire/EMS Item – Brad ask that he be allowed to surplus the very first engine that was purchased.  Discussion ensued as to how much it is worth.  Brad is hoping for about $40,000. Mark made the motion to approve the surplus of the 1996 Becker Fire Engine.   Sheldon seconded the motion and the voting was unanimous.
4. Administration – Laurie went over the tentative administration budget. Discussed the emergency preparedness coordinator and the buildup of reserves. She reported that she tracked her time for about two months to make sure she is billing Lone Peak enough for her time spent  working on Lone Peak issues.  She feels that 40% is accurate. Discussion ensued.
5. Fire/EMS Proposed Budget – Brad discussed bringing a part time employee on full time.  The employee is currently working for ½ wage and benefits.  He is proposing eye wear that makes it easier to see in a fire.  He is proposing a lease purchase for this.  The five items he surplus last meeting he is proposing a ranger that can make it up some of the roads in the canyon.  Discussed that he needs to pay into a 401k for part time employees because we don’t contribute to Social Security.  Brad is optimistic that revenues for services will continue to go up because of the increase in population. Discussed the formula and how he came up with the assessment for each city.  Brad discussed the cost of wages over the last 5 years and in general because of the overtime/part time program they have generally gone down.  This year he is proposing a 3% merit increase for those employees who earn it.  Rod made a comment that Highland cannot absorb any increase.  Brad explained that because they have the bulk of the budget that would take away is whole increase.  Gary suggested just looking at ways he could accommodate that request.   Brad took a minute to go over the history of revenues and bad debt from ambulance service.  Ramon Beck offered to see how the collection of bad debt is serviced.  Discussion ensued.
6. Proposed Police Budget – Brian went over his proposed budget.  He reminded the board that they will need a part time person to handle the grammar requests they receive weekly.  Discussed the increase in benefit costs and is asking for a 3% merit increase.   Something new this year he would like to implement is a Citizen Academy.  He would encourage council members to set the example by participating in this.  Ride around with officers to see what they do during their shift. Vehicle purchase, credit card fee because they now allow use of debit and credit cards to pay for the various services at the department.  Brian reminded the board that his assessment to the cities is based solely on population.  Rod again expressed his approval of the needs of the police department but Highland has no extra money this year to pay for them. Discussion ensued.  
7. Financial Statement – Laurie ask if there were any questions.  Stated the there will be a budget opening in early June to clean up a few accounts.
8. Approve Minutes – Gary made the motion to approve both January 28 and February 18, 2016 minutes as written.  Mark seconded the motion and voting was unanimous.

Motion to adjourn at 8:50 a.m.


