LONE PEAK PUBLIC SAFETY DISTRICT
MEETING MINUTES

April 28, 2016
7:00 A.M.

Board Members in Attendance – Daniel Zappala (Chair), Rod Mann (for Tim Irwin), Mark Thompson, Brian Briathwaite, Gary Gygy, Sheldon Wimmer
Others in Attendance – Dennis Lebaron, John Dougall, Gary LeCheminant, Will Jones, Dr. Scott VanWagnor, Rich Nelson, Nathan Crane, Brad Freeman, Brian Gwilliam, Laurie Adams, John Pollock, Casey Baird, Jordan Schouten, Travis Flygare, Dustin Mitchell, Jameson Bangeter, Ben Bailey, Danny Campbell, Tom Hathorne, Joe McRae, Spencer Edwards, Darin Bruner, Brandon Farnsworth, Dave Ventrano, Brock Susov, Scott Thacker, Dave Boerner, Steve Swenson, Charlie Thurston, Ryan Albers
1. Invocation - Brian Braithwaite

2. Showed a video clip of the recent rescue of a woman trapped in her basement in Alpine. While the Fire Department worked on the fire in the kitchen, police officers rescued her from the basement window.   They were given a gift from the Fire Department.  The Board thanked both groups for their excellent response and rescue.

3. Public Hearing - Daniel opened the public hearing to take comments.  Dr. Scott Van Wagner an emergency physician at American Fork Hospital explained to the board that by state law paramedics must have a physician who acts as their Medical Director under his/her license.   Because of this added liability to the physician’s insurance Lone Peak has paid these doctors $3,000 a year.  Dr. Van Wagner stated that this doesn’t cover the cost of $500/month for malpractice insurance.  He encouraged the Board to bring paramedics pay up to other agencies, buying the best equipment etc.  They do an awesome job (Cardiac 50% survival rate compared to 6% nationwide) and he has no problem being their medical doctor.  He lives in the district and can’t understand with the affluence in the area why they are experiencing budget restraints.  The board thanked him for his comments and was given a copy of his letter.  Public hearing was closed. 

4. Approve the Preliminary 2016-2017 Budget for Administration – Laurie briefly went over the budget explaining that when the final numbers for dispatch are available the budget will reflect that for final approval.  Discussion ensued.   Rod made the motion to accept the 2016-2017 fiscal year tentative budgets for administration.  The motion was seconded by Brian and the voting was unanimous.

5. Approve the Preliminary 2016-2017 Budget for Police - Brian went over his areas that have gone up.  He would like to start the citizens committee but would understand if budget constraints did not allow for that this year.   Merit increase and costs of medical insurance, three vehicles and a part time clerical that was in the last part of this budget.  Sheldon discussed that fixed costs are always a part of budget numbers; he read where there was a 1 ½ percent cost of living increase this year.  Rod indicated that he would be more comfortable with 2.5% increase for Highland’s portion of the assessment.  Brian Braithwaite recognized that it is difficult to figure out what they have to come up with every year.  He explained how the property tax disbursement works and certified tax rate which means - with growth we should add to the budget of police and fire. If the value of homes stays the same – find a way to say how much each home service is going to receive. Over time every city will have to raise their taxes to keep up with growth because they still receive the same on the certified tax rate.  Rod discussed sales tax and that an increase in that area would help…Discussion ensued.   Chief Gwilliam reminded the board that a previous board voted on keeping the .88 ratio for officer to resident.  Brian Braithwaite suggested that we use homes instead of population.  Sheldon suggested that we wait until another time to discuss changing the way the assessment is levied on the cities.  Rod requested that the Chief provide a written explanation of why it is beneficial for each officer to have his own vehicle.  Rod suggested a work session.  Rod made the motion from the Highland prospective that the Police budget for Highland not exceeds a 2.5% increase.  Sheldon seconded the motion.  Question on the motion clarifying the numbers.  Rich suggested that they have a work session and have the two cities members work it out before.  Rod withdrew the motion.  Sheldon made the motion to accept the preliminary Police budget.  Motion died for lack of a second.  Rod made the motion to take what the current budget is proposed and meet with Alpine to discuss it with an eye to reducing it so that it comes in line with Highland’s anticipated revenue expectations.  Sheldon seconded the motion.  Gary asked for a clarification on the motion.  Voting was unanimous.  

6. [bookmark: _GoBack]Approve the Preliminary 2016-2017 Fire/EMS Budget – Brad went over his figures regarding the per home cost. Because of added revenue and growth he estimates that it is $258/home.  Brad estimates that $50,000 of his overall increase is associated with fixed costs.  Rod asked about charging non transported patients.  Brad explained that there is a state Provision for a non transport fee but insurance companies will not pay it unless they transport. However if the medics use supplies they do bill the patient.  Some pay some do not.  Rod would like to see the formula looked at because each city has a station.  Discussion ensued.  Brian asked about the cost per household large change in 2014-2015. Discussion ensued.   Gary asked if Highland wants to cut the budget and if so, what services do we want to cut?  Discussion ensued.  Mark stated that we need to show him where a population of 39,000 has 3 fire stations anywhere else in the State.  Discussion ensued.  Gary suggested that if reduced services are the way the board wants to go then it should be brought to the attention of the residents and see how they feel about it.  Brad showed them why they are at the level they are now (a five year staffing plan was done in 2007).  Discussion ensued.  He promised that it would level off after the initial growth period and it has.  Gary made the motion to accept the fire budget as is.  Sheldon seconded. Voting was 3-3.  Mark said that he would change his vote if there could be an immediate discussion of how to level the trend of steady increases.   Gary restated his motion to accept the fire budget as is noting that the Mayor from Highland would like an immediate discussion to solve the upward trend that the Fire/EMS budget has experienced.  To keep the budget sustainable but yet give the department what they need to provide the services promised to the residents of the district. If the Board determines they want less services he would welcome that discussion as well.  Sheldon seconded the motion with the amendment to have further discussion on the budget.  Gary accepted the amendment.  Brian stated he wanted to make a substitute motion to accept the budget as is and that the board sits down within two weeks and begins the dialogue of creating a sustainable budget.  Gary seconded that motion.  Voting was unanimous on the substitute motion.
  
7. Financial Statement – Laurie stated that Fire/EMS may have some issues that will require bringing money from last year’s surplus to cover expenditures.  Discussion ensued.

8. Approve Minutes for March 31, 2016 – Sheldon made the motion to approve the minutes of March 31, 2016 as written.  Mark seconded the motion and the voting was unanimous.

9. Executive Session – Discussion of the character, professional competence, or physical or mental health of an individual, pursuant to Section 52-4-205(1) of the Utah Code Annotated.  Gary made the motion to move into Executive Session.  Sheldon seconded the motion and the vote was unanimous.
Motion to Adjourn – 9:00 a.m.
