Legacy Preparatory Academy (LPA) Community Council
Meeting Minutes
May 25, 2015 1:30PM
Room 205, LPA North Campus

Attending: Angela Bothwell, Nyman Brooks, Marly Ferrin, Maren Hilbig, Tina Huber, Chris Jacobs, Greg Mortensen, Melanie Mortensen, Jill Poulsen, Jennifer Townsend, Louisa Walker

Absent: Jenny Kohler,  Paul Murphy

Visiting: Priscilla Stringfellow, Erin Taylor

Maren  Hilbig opened the meeting with a list of potential funding items: math manipulatives, Core Knowledge Language Arts (CKLA) texts, math specialist, and computer hardware.

The council discussed the source of funding for the math specialist. Currently, the funding is derived from staff reallocations by reducing the number of Instructors in 5th and 6th grades. Erin Taylor discussed the reasoning for the change (upper elementary instructors had fewer logistic tasks to perform and their time would be more effectively spent under the new plan) and assured that while there will be fewer instructors, they would still be available but not assigned to an individual class within the grade.

The council discussed the current budgets for both campuses along with staffing issues and the new legislation that will gradually align charter schools funding on equal terms with traditional school funding. The council discussed the travel scholarship program's funding within the budget and teacher concerns of pay while such a program is funded. Nyman Brooks agreed that the program's value and goals would have to be well communicated to teachers so that they would realize the potential fiscal benefit it would have for the school (including teacher salaries) as well as the significant educational benefit to their students. Nyman Brooks noted that the North Campus building has a fixed mortgage cost and the building is not fully populated (ie paying for empty space) - if the program can create the intended niche for Legacy Prep to fill and subsequently boost enrollment and retention, LPA should realize a significant net fiscal and educational gain. 

The council returned to a review and discussion of proposed items for funding and determined the following items would be funded with the remaining funds:
Math manipulatives: K-4 $5,700
CKLA texts: 3rd Grade (downloadable version) $1,500 and 4th Grade version $5,688
Computer hardware: $35,612
Total: $48,500
 
The council voted to approve the spending plan as follows:
In favor: Nyman Brooks, Marly Ferrin, Maren Hilbig, Tina Huber, Chris Jacobs, Greg Mortensen, Melanie Mortensen, Jill Poulsen, Jennifer Townsend, Louisa Walker
Opposed:  Angela Bothwell - due to concerns regarding teacher pay

The council approved the previous meeting minutes

The meeting was adjourned. No further meetings are planned.
