

Board Meeting of the USTAR Governing Authority
02-24-2016 Meeting Minutes

[bookmark: _GoBack]USTAR Governing Authority: Greg Bell (Chair), Val Hale (Vice Chair), Dave Damschen, Jennifer Hwu, Rich Kendell, Rich Lunsford, Ron Mika, Derek Miller, and Susan Opp

Excused: Will West

USTAR: Lincoln Clark, Ivy Estabrooke, Jillian Hunt, Thom Williams

Other: Dr. Vivian Lee (Exec. Vice Pres. Heath and Science Center), Chris Pieper (AG’s Office)

Mr. Bell opened the meeting and requested those to who were on the call. 
Thom Williams, Lincoln Clark, Greg Bell, Ron Mika, Dave Damschen, Ivy Estabrooke, Jillian hunt, Rich Lunsford, Jennifer Hwu, Susan Opp, Val Hale and Rich Kendell. 

Mr. Bell welcomed Rich Kendell and introduced the Governing Authority Members. He stated Senator Ann Milner’s USTAR bill was released and the only push back was that we we’re not taking any equity in the companies that are given grants. It was well received. 

Dr. Estabrooke stated we wanted to follow up on the budget adjustments that had been requested and tabled at the last GA meeting. Greg Bell and Ivy were able to meet with the leadership at the University of Utah about where their priorities are and the concerns about the budget going forward. Dr. Lee will speak for some of the requests. She is the Exec. Vice Pres. at the Health Science Center at U of U. On slide three it shows an overview in terms of where we are in our FY16 research appropriation. There is $18.5 million dollars approximately in this appropriation at the beginning of the year. $7.8 million was approved for Utah State and $11.5 million was approved for U of U. There is an unallocated $332,000 that we will address today. 

Derek Miller joined the call.

Moving to slide 4 you can see the requests that we have gotten from the U of U. Yourglen-Todd and Renshaw make up the Diagnostics Imaging team. They were approved for a total of $325,000 for this year. There is a request for an addition $325,000 for that team, bringing the total to $650,000 which is the historical amount. There was an MOU that had expired but we continued to work with them. They are very productive researchers. 

Dr.. Lee stated when they talked with Ivy and Greg about this it was an opportunity to express our thinking about Yurgelen-Todd and Dr. Renshaw. Last year we recruited a new chair in psychiatry from the University of Michigan and secured an $11 million dollar grant from the NIH. When it became clear that the USTAR GA was going to reduce their funding, it started a panic because they have had so much success and are national leaders in neuroscience. We were concerned about a national reputation hit. When we had realized the MOU had lapsed we then became committed to renegotiating with USTAR to come up with a new MOU. They have a new tracer that is commercializable. If the funding is given we can make the transition in a much smoother way. 

Mr. Bell stated Susan Opp, Ron Mika and Rich Lunsford were on the subcommittee.

Ron Mika asked what is the schedule for negotiating and developing a new MOU. Dr. Lee stated if the GA does approve the funding for this year we can approach them about what our plan is moving forward and what the expectations are. Dr. Lee would like to work closely with Ivy and USTAR about starting that conversation. 

Mr. Lunsford asked if Dr. Lee is going to be more involved with trying to link up our charter with various projects because before there was a disconnect on expectation. Does this mean there would be a new type of dialogue? Dr. Lee stated when she had come in all the USTAR decisions had been made and with the audit, the university was interested in having one voice and channeling it through one office. As things start to settle, there are many things in which what USTAR is trying to achieve aligns with what we are trying to do in Health Sciences. Mr. Lunsford stated if we have a good dialogue of milestones and the reality of the commercialization potential would do well for USTAR as well as the U of U. 

Dr. Lee stated: “we are very interested in commercializing at the university. When I hear commercialization I think about taking something from our lab and commercializing it to something useful for a patient. Making commercialization happen more highly across the state.” Dr. Kendell asked who the parties to the MOU are and how critical that was in denying the funding to the university and how long it would take to get that done. Is this something that could take a year?  Mr. Bell stated under the previous director and board they gave the money to the universities and let them administer it. After the audit two years ago and the auditor wanted USTAR to involved as the main party. The GA has reviewed all of these requests and found that their MOU had lapsed and their research is a little bit out of our footprint. While we are remodeling USTAR we have told the universities our commitment is to help them keep their commitment. 

Dr. Estabrooke stated one piece to keep in mind is that there really isn’t a standard MOU and each one that we have was negotiated on an individual basis. We will need to put in place the performance metrics and this has been an unusual team in the way they were funded. Ideally we would get this done by the end of the fiscal year. That would give us four or five months to complete this. Dr. Lee stated if we were going to fund them at the rate we have been funding them this could be completed tomorrow. If we are trying to wind them down it will take longer. 

Dr. Estabrooke stated the Translational Cell Sheath Center was recognized as the number two priority by the leadership at the University of Utah. Dr. Lee stated this is a recruit we have been working on for four years who is a very distinguished Japanese researcher in taking a cell from an individual, turning it into a sheet of cells and being able to remove the sheet without damaging them. He is looking at transitioning his research here and it has great commercialization potential. We would like it to be a joint effort for the U and USTAR. 

Dr. Estabrooke stated the gross amount left is $332,000 with the requests of $325,000 additional to Yurgelen-Todd and Renshaw and $100,000 additional to the translational center. The U of U has indicated they are not going to use the full $50,000 for the technology summits and originally we had budgeted for the database to be done through a contracting mechanism at the U. We ended up doing that through headquarters and the money is being credited back in. The vote that we are asking for to cover all the adjustments would be an increase of $220,404 to the U of U and that would cover the $325,000 for the diagnostics team and the $100,000 for the cell sheet regeneration center. Leaving a balance of about $100,000 that would go to buying down startups. 

Ron Mika motioned to approve $325,000 going to the Diagnostics team and the $100,000 to the Cell Sheet Regeneration Center. Mr. Bell called for comments. Rich Lunsford seconded the motion. Mr. Bell called for a roll call vote Rich Yes, Ron Yes, Susan, yes, Derek yes, David Yes, Jennifer Yes, Val Yes, Greg Yes. The motion passed unanimously.

Mr. Bell thanked Dr. Lee for her time and the participation she has had in the call and the university. 

Dr. Estabrooke stated there was one more request from Utah State University and this is a movement of funding from the PI salary to student support. This is out of his already approved budget but we wanted the GA to be aware of and to vote on. 

Rich Lunsford motioned to approve the movement of funding from Foster Agblevor’s salary to student support. Mr. Bell called for a roll call vote: Rich yes, Susan yes, Ron yes, Jennifer yes, Derek yes, David yes, Rich Kendell yes, Greg yes, Val yes. The motion passed unanimously. 

Mr. Bell stated we will note for the record that Jillian Hunt will properly document this telephonic meeting and called the meeting to a close. 
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