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Park	
  City	
  School	
  District	
  
May	
  17,	
  2016	
  

Regular	
  Session	
  4:00	
  PM	
  
	
  
Members	
  present	
  
Tania	
  Knauer,	
  Nancy	
  Garrison,	
  Philip	
  Kaplan,	
  JJ	
  Ehlers	
  and	
  Julie	
  Eihausen	
  	
  
	
  
Staff	
  Present:	
  
Ember	
  Conley,	
  Todd	
  Hauber,	
  and	
  Lorie	
  Pearce	
  
	
  
Call	
  to	
  Order	
  
President	
  Knauer	
  called	
  the	
  meeting	
  to	
  order	
  at	
  3:00	
  p.m.	
  Member	
  Ehlers	
  made	
  a	
  motion	
  to	
  
adjourn	
  to	
  closed	
  session.	
  Member	
  Kaplan	
  seconded	
  the	
  motion.	
  Roll	
  call	
  vote.	
  Motion	
  passed	
  
unanimously.	
  
	
  
Board	
  President	
  Knauer	
  called	
  the	
  meeting	
  to	
  order	
  at	
  4:10	
  	
  PM.	
  Student	
  on	
  the	
  Board,	
  Alizah	
  
Folau	
  led	
  the	
  pledge	
  of	
  allegiance.	
  
	
  
Consent	
  Calendar	
  
Member	
  Eihausen	
  made	
  a	
  motion	
  to	
  approve	
  the	
  Consent	
  Calendar	
  as	
  read.	
  Member	
  
Garrison	
  seconded	
  the	
  motion.	
  Motion	
  passed	
  unanimously.	
  
	
  

A.	
   Regular	
  Session	
  Minutes	
  of	
  April	
  26,	
  2016	
  
B.	
   Special	
  Regular	
  Session	
  Minutes	
  of	
  May	
  3,	
  2016	
  
C.	
  	
  	
   Closed	
  Minutes	
  of	
  April26,	
  May	
  3,	
  May	
  10	
  and	
  May	
  11,	
  2016	
  
D.	
   Account	
  Payable	
  Registers	
  of	
  April	
  26	
  and	
  May	
  2,	
  2016	
  
E.	
   April	
  Revenue	
  and	
  Expenditures	
  
F.	
   Personnel	
  
G.	
   Out	
  of	
  State	
  Travel	
  Request	
   	
  
	
  

A. Recommendations	
  to	
  Hire	
  
Licensed	
  
Name	
   	
   Location	
   	
   Position	
   	
   FTE	
  
Jennifer	
  Everts	
   TSES	
   	
   	
   Music	
  Teacher	
   Full-­‐time	
  
Michael	
  Stone	
   EHMS	
   	
   	
   Math	
  Teacher	
  	
   Full-­‐time	
  
Alison	
  Gorringe	
   TMJH	
   	
   	
   Math	
  Teacher	
  	
   Full-­‐time	
  
Alexa	
  Langford	
   TMJH	
   	
   	
   Social	
  Studies	
  	
   Full-­‐time	
  
Jessica	
  Lanoue	
   PCHS	
   	
   	
   Social	
  Studies	
  	
   Full-­‐time	
  
Chris	
  Humbert	
   PCHS	
   	
   	
   Engineering/	
   	
   Full-­‐time	
  
	
   	
   	
   	
   	
   	
   Programming	
  
Elizabeth	
  Lundin	
  PCHS	
   	
   	
   Math	
  Teacher	
  	
   Full-­‐time	
  
	
  
Classified	
  
Reyna	
  Velazquez	
  Transportation	
   Dispatcher/Sec	
   Full-­‐time	
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Cole	
  Jesson	
   TSES	
   	
   	
   Physical	
  Ed.	
   	
   Part-­‐time	
  
	
   	
  
	
   	
  
Monthly	
  Reports	
  	
  
PCEA-­‐Renee	
  Pinkney	
  presented	
  information	
  from	
  PCEA.	
  The	
  teacher	
  feature	
  included	
  educators	
  
who	
  have	
  or	
  who	
  will	
  retire	
  at	
  the	
  end	
  of	
  this	
  school	
  year:	
  Jim	
  Fleming,	
  Anita	
  Booher,	
  Judy	
  Mac,	
  
Michelle	
  Breinholt,	
  Dianne	
  Vance	
  and	
  Melissa	
  Wilson.	
  	
  
Celebrations:	
  PGP,	
  SLOA,	
  are	
  being	
  finalized.	
  LPA	
  to	
  be	
  approved	
  soon.	
  New	
  teachers	
  being	
  hired.	
  
Concerns:	
  Testing	
  is	
  still	
  a	
  concern.	
  Continue	
  talking	
  about	
  the	
  reading	
  plan	
  next	
  year.	
  Teacher	
  
retention	
  is	
  also	
  a	
  concern.	
  	
  
	
  
PCCEA-­‐Ali	
  Gallagher	
  PCCEA	
  will	
  be	
  sending	
  out	
  a	
  survey	
  about	
  the	
  proposed	
  changes	
  to	
  the	
  CPA	
  
next	
  week	
  and	
  also	
  ballots	
  for	
  a	
  new	
  leadership	
  team.	
  They	
  have	
  had	
  concerns	
  about	
  changes	
  in	
  
staffing	
  and	
  programs,	
  but	
  it	
  seems	
  that	
  most	
  of	
  those	
  have	
  been	
  alleviated.	
  Members	
  are	
  
concerned	
  about	
  the	
  new	
  EATS	
  program.	
  
	
  
Student	
  -­‐	
  Alizah	
  Folau	
  -­‐	
  Graduation	
  is	
  the	
  big	
  excitement	
  now.	
  Testing	
  is	
  still	
  an	
  issue,	
  a	
  large	
  
number	
  of	
  students	
  opted	
  out	
  of	
  the	
  SAGE	
  tests.	
  
	
  
Member	
  Knauer	
  -­‐	
  Board	
  Meeting	
  next	
  week	
  will	
  be	
  8:00	
  for	
  closed	
  and	
  9:00	
  for	
  Special	
  Regular.	
  
Healthy	
  relationship	
  week	
  at	
  the	
  high	
  school.	
  Know	
  before	
  you	
  go	
  is	
  also	
  taking	
  place.	
  
	
  
Superintendent	
  Report	
  and	
  Employee	
  Recognitions	
  
Graduation	
  June	
  3	
  at	
  5:00	
  p.m.	
  
Curriculum	
  mapping	
  in	
  June	
  
Theresa	
  Lippert	
  PPES	
  Para-­‐Pro	
  was	
  recognized	
  as	
  USEA	
  Outstanding	
  Education	
  Support	
  
Professional	
  of	
  the	
  Year	
  
Todd	
  Hauber	
  was	
  recognized	
  for	
  a	
  stellar	
  annual	
  review	
  from	
  USOE	
  
Heidi	
  Matthews	
  was	
  recognized	
  for	
  being	
  elected	
  as	
  the	
  UEA	
  President	
  Elect.	
  
Ali	
  Gallagher	
  was	
  recognized	
  as	
  USEA	
  Outstanding	
  Education	
  Support	
  Professional	
  of	
  the	
  Year	
  
Alizah	
  Folau	
  was	
  recognized	
  and	
  thanked	
  for	
  her	
  participation	
  on	
  the	
  Board	
  for	
  the	
  2015-­‐2016	
  
school	
  year	
  
	
  
Principal	
  Bob	
  Edmiston	
  recognized	
  staff	
  from	
  MPES.	
  
Craig	
  Roberson	
  was	
  recognized	
  as	
  the	
  teacher	
  of	
  the	
  month.	
  
Glade	
  Givens	
  and	
  Meshelle	
  Montoya	
  were	
  recognized	
  at	
  the	
  classified	
  employees	
  of	
  the	
  month.	
  
	
  
Reports	
  
McPolin	
  Elementary-­‐Professional	
  Learning	
  Communities	
  Update	
  	
  
Principal	
  Bob	
  Edmiston	
  presented	
  the	
  PLC	
  Update	
  for	
  McPolin	
  Elementary.	
  	
  

What	
  are	
  we	
  learning:	
  
Data	
  is	
  available,	
  but	
  without	
  action,	
  it	
  is	
  of	
  limited	
  value.	
  
Data	
  tells	
  teachers	
  where	
  their	
  students	
  are,	
  not	
  what	
  to	
  do.	
  
Data	
  informs	
  choices	
  &	
  requires	
  action.	
  
Identifying	
  the	
  obstacles	
  to	
  using	
  data	
  to	
  inform	
  instruction	
  &	
  make	
  instructional	
  changes	
  for	
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students	
  is	
  ongoing	
  and	
  ever	
  changing.	
  
	
  

MPES	
  Direction:	
  
Focus	
  on	
  “Our	
  Students”	
  and	
  the	
  necessity	
  of	
  teacher	
  collaboration	
  to	
  benefit	
  students.	
  
Agree	
  on	
  what	
  instruction	
  looks	
  like	
  in	
  accordance	
  with	
  the	
  CCSS	
  in	
  an	
  English	
  classroom	
  and	
  in	
  a	
  
Spanish	
  classroom.	
  
Shift	
  Instructional	
  expectations	
  in	
  Spanish	
  classrooms	
  toward	
  small	
  groups	
  for	
  Tier	
  2.	
  
Develop	
  explicit	
  onboarding	
  plan	
  for	
  new	
  DLI	
  teachers	
  at	
  MPES.	
  
	
  
Achievement	
  Gap	
  
What	
  are	
  we	
  learning:	
  
Data	
  has	
  proven	
  there	
  is	
  a	
  summer	
  drop-­‐off	
  in	
  beginning	
  of	
  year	
  scores.	
  
Education	
  is	
  changing.	
  Expectations	
  are	
  rigorous	
  and	
  instructional	
  shifts	
  are	
  necessary.	
  
Equity	
  in	
  education	
  does	
  not	
  mean	
  the	
  same	
  for	
  every	
  student.	
  
	
  
MPES	
  Direction	
  
Continue	
  &	
  improve	
  Tier	
  2	
  Instruction	
  (Moose	
  30)	
  in	
  classroom	
  and	
  expose	
  all	
  students	
  to	
  the	
  
guaranteed	
  and	
  viable	
  curriculum.	
  
Incorporate	
  Realistic	
  Language	
  Expectations	
  for	
  ELL	
  students	
  by	
  using	
  WIDA	
  can-­‐do	
  descriptors	
  
with	
  planning.	
  
Continue	
  teacher	
  PD	
  to	
  improve	
  Tier	
  1	
  instruction,	
  using	
  research-­‐based	
  strategies	
  for	
  Scaffolding	
  
&	
  use	
  of	
  Academic	
  Language.	
  
Use	
  Student	
  Data	
  Cards	
  to	
  inform	
  BOY	
  instruction.	
  
	
  
Diffusion	
  and	
  Utilization	
  of	
  Systems	
  
What	
  are	
  we	
  learning:	
  
Given	
  increasing	
  expectation	
  for	
  data	
  use	
  in	
  instructional	
  planning	
  and	
  remediation,	
  we	
  require	
  
follow	
  through	
  and	
  use	
  by	
  teachers.	
  
There	
  is	
  need	
  for	
  ongoing	
  training	
  and	
  clear	
  expectations.	
  
A	
  shared	
  leadership	
  model	
  creates	
  efficiency	
  in	
  processes.	
  
	
  
MPES	
  Direction	
  
We	
  will	
  maintain	
  our	
  60	
  minute	
  specialist	
  schedule	
  for	
  embedded	
  PLC	
  time.	
  
The	
  Interventionist	
  will	
  use	
  a	
  data	
  tracking	
  system	
  to	
  create	
  Institutional	
  memory.	
  
We	
  will	
  refine	
  our	
  Tier	
  2	
  focus	
  by	
  using	
  the	
  4	
  PLC	
  questions	
  as	
  a	
  problem-­‐solving	
  model,	
  along	
  
with	
  a	
  short	
  cycle	
  RTI	
  process.	
  
Differentiate	
  Teacher	
  professional	
  development.	
  
	
  
Goal	
  is	
  to	
  continue	
  to	
  improve	
  and	
  meet	
  student’s	
  needs.	
  	
  

STEM	
  Focus	
  	
  
Charlie	
  Matthews	
  is	
  moving	
  into	
  a	
  STEM	
  Coordinator	
  position	
  and	
  he	
  came	
  across	
  the	
  Mill	
  Hollow	
  
Center,	
  which	
  is	
  owned	
  and	
  run	
  by	
  Granite	
  School	
  District.	
  This	
  building	
  was	
  built	
  in	
  1964	
  and	
  
many	
  people	
  have	
  been	
  to	
  this	
  facility,	
  which	
  is	
  35	
  miles	
  from	
  Quinns	
  Junction.	
  This	
  facility	
  is	
  on	
  
15	
  acres	
  of	
  forest	
  service	
  ground,	
  and	
  Granite	
  has	
  done	
  an	
  excellent	
  job	
  in	
  maintaining	
  these	
  
buildings,	
  but	
  no	
  major	
  capital	
  projects	
  have	
  been	
  done	
  since	
  2010.	
  The	
  offer	
  is	
  to	
  give	
  this	
  to	
  an	
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entity	
  to	
  carry	
  on	
  the	
  mission	
  of	
  education,	
  transferring	
  ownership	
  and	
  all	
  materials	
  that	
  are	
  
currently	
  on	
  the	
  property.	
  Charlie	
  is	
  asking	
  the	
  board	
  to	
  enter	
  into	
  an	
  investigation	
  with	
  the	
  STEM	
  
action	
  center.	
  They	
  have	
  a	
  budget	
  to	
  help,	
  but	
  they	
  are	
  not	
  set	
  up	
  to	
  manage	
  such	
  a	
  facility.	
  He	
  
would	
  like	
  the	
  Board	
  to	
  put	
  forth	
  an	
  action	
  item	
  to	
  set	
  up	
  a	
  committee	
  to	
  work	
  with	
  the	
  stem	
  
action	
  center	
  to	
  investigate	
  if	
  there	
  a	
  way	
  to	
  turn	
  this	
  opportunity	
  into	
  a	
  reality	
  for	
  schools	
  
throughout	
  the	
  state.	
  There	
  are	
  no	
  capital	
  expenditures	
  to	
  get	
  started,	
  but	
  there	
  would	
  MO	
  
expenditures.	
  
	
  
LED	
  Lighting	
  	
  
Chris	
  Cherniak,	
  Summit	
  Community	
  Power	
  Works	
  executive	
  committee	
  member	
  was	
  before	
  the	
  
Board	
  to	
  present	
  the	
  information	
  on	
  LED	
  lights.	
  As	
  of	
  September	
  2015,	
  based	
  on	
  overall	
  energy	
  
score,	
  Summit	
  County	
  is	
  in	
  4th	
  place.	
  Overall	
  energy	
  score	
  just	
  25%	
  of	
  final	
  score.	
  75%	
  of	
  final	
  
score	
  measure	
  on	
  program	
  scalability,	
  sustainability,	
  innovation	
  and	
  educational	
  programs.	
  
Georgetown	
  is	
  interested	
  in	
  what	
  we	
  are	
  doing	
  in	
  the	
  classroom	
  to	
  educate	
  students.	
  In	
  the	
  first	
  
nine	
  months,	
  this	
  community	
  has	
  saved	
  17,000.000	
  kwhrs	
  electricity	
  
	
  
By	
  the	
  end	
  of	
  the	
  year	
  we	
  need	
  to	
  be	
  in	
  the	
  top	
  ten	
  to	
  be	
  considered	
  a	
  finalist.	
  As	
  a	
  side	
  note,	
  any	
  
efforts	
  to	
  conserve	
  water	
  consumption	
  benefits	
  us	
  all.	
  
	
  
Committee	
  Updates	
  
Start	
  Times	
  Committee:	
  	
  
Wendy	
  Troxell	
  gave	
  a	
  brief	
  update	
  on	
  the	
  committee.	
  The	
  primary	
  charge	
  of	
  this	
  committee	
  is	
  to	
  
discuss	
  the	
  possibility	
  of	
  delaying	
  the	
  start	
  times	
  for	
  high	
  school	
  and	
  junior	
  high.	
  The	
  discussion	
  so	
  
far	
  is	
  to	
  delay	
  start	
  times	
  to	
  8:30	
  a.m.	
  They	
  recognize	
  that	
  there	
  are	
  many	
  obstacles	
  for	
  the	
  
community	
  and	
  the	
  other	
  schools.	
  They	
  are	
  spending	
  time,	
  taking	
  a	
  measured	
  approach	
  and	
  
gathering	
  as	
  much	
  information	
  as	
  possible	
  from	
  the	
  community.	
  Next	
  steps	
  would	
  be	
  working	
  
with	
  sub	
  committees	
  to	
  deal	
  with	
  the	
  various	
  stakeholders.	
  	
  They	
  will	
  have	
  some	
  data	
  from	
  the	
  
survey	
  shortly,	
  hoping	
  to	
  have	
  a	
  recommendation	
  to	
  	
  the	
  Board	
  early	
  in	
  the	
  fall.	
  
	
  
Strategic	
  Planning	
  Update:	
  	
  
This	
  project	
  kicked	
  off	
  in	
  November	
  to	
  update	
  the	
  District	
  Strategic	
  Plan.	
  Member	
  Kaplan	
  thanked	
  
the	
  following	
  members	
  of	
  the	
  committee:	
  
Ann	
  Futch,	
  Lynn	
  Cier,	
  Anne	
  Tatti	
  Tasha	
  Hardi,	
  Jodey	
  Fey,	
  Annie	
  Collier	
  Morgan,	
  Andrew	
  Frink,	
  Julie	
  
Hasting,	
  Amy	
  Jenkins,	
  Sam	
  Salinas,	
  Bruce	
  Cooper	
  and	
  Kathy	
  Einhorn.	
  
	
  
Ann	
  Futch	
  and	
  Amy	
  Jenkins	
  presented	
  the	
  information	
  for	
  the	
  committee.	
  Ann	
  explained	
  that	
  the	
  
committee	
  started	
  with	
  a	
  Charter,	
  then	
  moved	
  to	
  Analysis.	
  The	
  insights	
  from	
  the	
  analysis	
  have	
  led	
  
them	
  to	
  asking	
  more	
  questions.	
  Started	
  by	
  reviewing	
  the	
  current	
  strategic	
  plan	
  from	
  2009-­‐2010.	
  
After	
  looking	
  at	
  other	
  districts'	
  strategic	
  plan	
  they	
  saw	
  a	
  need	
  for	
  a	
  more	
  progressive	
  
communications	
  model.	
  	
  
	
  
What	
  is	
  going	
  well?	
  73%	
  of	
  the	
  2238	
  people	
  surveyed	
  feel	
  that	
  student	
  center	
  focus	
  is	
  important.	
  
What	
  can	
  we	
  improve?	
  69%	
  of	
  the2285	
  people	
  surveyed	
  believe	
  that	
  execution	
  of	
  strategy	
  
decision	
  making	
  is	
  important.	
  
	
  
Takeaways	
  
Too	
  many	
  changes	
  at	
  once	
  cause	
  confusion,	
  frustration	
  and	
  anger.	
  Use	
  a	
  process-­‐	
  motivate-­‐	
  



	
  

Board	
  Minutes	
  5-­‐17-­‐16	
  
	
  
	
  

5	
  

support-­‐	
  differentiate-­‐	
  follow	
  through.	
  If	
  you	
  start	
  with	
  a	
  believe	
  you	
  can	
  inspire	
  others	
  with	
  will	
  
motivate	
  people.	
  
	
  
Key	
  findings:	
  
Teachers	
  are	
  the	
  main	
  source	
  of	
  good	
  will	
  in	
  the	
  community	
  
What	
  happens	
  in	
  the	
  classroom	
  is	
  the	
  focus	
  of	
  hope	
  and	
  improvement	
  
PCSD	
  strategy:	
  current	
  strategy	
  planning	
  is	
  about	
  "average"	
  
Issues	
  arise	
  because	
  of	
  unclear	
  focus	
  and	
  a	
  big	
  information	
  gap	
  
	
  
Insights	
  
Strategy	
  is	
  a	
  process	
  
Build	
  the	
  organization's	
  capacity	
  for	
  change	
  Important	
  does	
  not	
  always	
  mean	
  urgent	
  
	
  
What	
  is	
  the	
  disconnect:	
  
Why	
  do	
  we	
  have	
  a	
  strategic	
  plan	
  and	
  documents	
  that	
  are	
  not	
  closely	
  linked	
  together?	
  We	
  would	
  
like	
  to	
  get	
  better	
  about	
  how	
  we	
  implement	
  change	
  is	
  the	
  district.	
  Strategy	
  is	
  nothing	
  without	
  
execution.	
  To	
  move	
  from	
  good	
  to	
  great	
  we	
  need	
  to	
  execute.	
  We	
  currently	
  do	
  not	
  have	
  all	
  of	
  our	
  
ducks	
  in	
  a	
  row.	
  Our	
  recommendation	
  is	
  that	
  PCSD	
  leadership	
  take	
  the	
  following	
  actions.	
  
Develop	
  a	
  shared	
  understanding	
  of	
  what	
  change	
  management	
  is	
  
Study	
  then	
  build	
  a	
  PCS	
  strategic	
  development	
  process	
  
Invest	
  in	
  people	
  and	
  build	
  the	
  skills	
  for	
  implementing	
  management	
  
Invest	
  in	
  the	
  why	
  
Grow	
  our	
  tool	
  kits	
  so	
  that	
  we	
  can	
  make	
  effective	
  decisions.	
  Increase	
  our	
  ability	
  to	
  change.	
  The	
  
committee	
  is	
  ready	
  to	
  take	
  the	
  next	
  steps.	
  
	
  
Strategy	
  team	
  will	
  take	
  a	
  pause,	
  allowing	
  district	
  leadership	
  to	
  focus	
  on	
  building	
  capacity	
  for	
  
effective	
  change	
  
•	
  Strategic	
  planning	
  committee	
  and	
  district	
  leadership	
  will	
  engage	
  in	
  dialogue	
  regarding	
  progress	
  
with	
  district	
  efforts	
  
o	
  When	
  appropriate,	
  strategic	
  planning	
  team	
  will	
  move	
  forward	
  on	
  the	
  strategy	
  framework	
  
continuum	
  
•	
  Collaborate	
  with	
  all	
  stakeholders,	
  i.e.	
  community,	
  teachers,	
  administration	
  and	
  Board	
  to	
  bring	
  
forward	
  a	
  revised	
  strategic	
  plan:	
  
o	
  Revisit	
  and	
  revise	
  mission-­‐vision-­‐values	
  language	
  
o	
  Offer	
  best	
  practices	
  in	
  media	
  and	
  communication	
  for	
  the	
  plan	
  
o	
  Strategy	
  planning	
  will	
  become	
  a	
  living,	
  ongoing	
  process	
  with	
  vital	
  links	
  to	
  operations	
  
	
  
Superintendent	
  Conley	
  thanked	
  the	
  committee	
  for	
  all	
  of	
  their	
  work	
  and	
  is	
  looking	
  forward	
  to	
  
moving	
  ahead	
  with	
  this	
  process.	
  This	
  is	
  a	
  perfect	
  opportunity	
  to	
  discuss	
  key	
  climate	
  issues	
  that	
  we	
  
are	
  having	
  in	
  park	
  city,	
  we	
  need	
  to	
  have	
  the	
  conversations	
  around	
  change.	
  
	
  
Public	
  Comment	
  	
  
Nicole	
  Kennedy	
  -­‐	
  She	
  has	
  been	
  a	
  pediatric	
  nurse	
  for	
  11	
  years	
  with	
  most	
  of	
  those	
  years	
  at	
  Primary	
  
Children's	
  Hospital.	
  This	
  past	
  fall,	
  she	
  transferred	
  to	
  Park	
  City	
  Medical	
  Center	
  where	
  she	
  works	
  
one	
  day	
  a	
  week.	
  	
  Until	
  recently	
  she	
  worked	
  for	
  PCSD	
  on	
  a	
  part	
  time	
  basis	
  as	
  a	
  diabetic	
  nurse	
  at	
  
PPES.	
  Her	
  current	
  practice	
  at	
  the	
  hospital	
  has	
  been	
  a	
  huge	
  benefit	
  to	
  the	
  children	
  in	
  the	
  district	
  
since	
  she	
  has	
  been	
  able	
  to	
  use	
  her	
  contacts	
  there.	
  	
  Being	
  a	
  school	
  nurse	
  has	
  been	
  the	
  most	
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rewarding	
  and	
  challenging	
  of	
  her	
  career.	
  	
  She	
  is	
  very	
  devoted	
  to	
  the	
  children	
  in	
  this	
  district.	
  In	
  the	
  
spirit	
  of	
  communication	
  and	
  transparency,	
  she	
  is	
  asking	
  that	
  the	
  Board	
  read	
  documents	
  that	
  she	
  
has.	
  	
  	
  

	
  
Stella	
  Stracker	
  -­‐	
  Styrofoam	
  free	
  school	
  lunch	
  -­‐	
  8th	
  grader	
  at	
  TMJH	
  and	
  she	
  has	
  been	
  trying	
  to	
  get	
  
rid	
  of	
  styrofoam	
  trays	
  and	
  plastic	
  utensils	
  in	
  the	
  district.	
  She	
  has	
  a	
  GoFund	
  Me	
  account	
  and	
  wanted	
  
to	
  raise	
  $7,000	
  for	
  this	
  project.	
  To	
  date	
  she	
  has	
  raised	
  over	
  $5,000.	
  She	
  is	
  asking	
  the	
  Board	
  to	
  
adopt	
  a	
  styrofoam	
  free	
  district.	
  
	
  
Petra	
  Butler	
  -­‐	
  Special	
  Ed	
  –	
  She	
  is	
  very	
  passionate	
  about	
  education.	
  As	
  we	
  talk	
  about	
  change,	
  
moving	
  our	
  district	
  from	
  a	
  good	
  to	
  a	
  great	
  district	
  she	
  is	
  glad	
  that	
  the	
  district	
  is	
  looking	
  at	
  special	
  
education.	
  She	
  thanked	
  the	
  superintendent	
  for	
  the	
  review	
  of	
  the	
  special	
  education	
  program.	
  This	
  is	
  
a	
  way	
  to	
  improve	
  the	
  program	
  for	
  all	
  students	
  in	
  the	
  district.	
  
	
  
Jeana	
  Neu-­‐	
  Budget	
  -­‐	
  Thanked	
  the	
  Board	
  for	
  the	
  support	
  of	
  the	
  EATS	
  program.	
  Very	
  passionate	
  
about	
  children	
  and	
  their	
  nutrition.	
  

Discussion	
  
Tentative	
  Budget	
  	
  
Business	
  Administrator,	
  Todd	
  Hauber,	
  and	
  Dr.	
  Conley	
  presented	
  the	
  tentative	
  budget.	
  This	
  is	
  the	
  
first	
  formal	
  presentation	
  of	
  the	
  tentative	
  budget.	
  There	
  are	
  four	
  scenarios.	
  
	
  
Systematic	
  changes	
  include:	
  
High	
  Quality	
  Pre-­‐School	
  
Full-­‐Day	
  Kindergarten	
  
K-­‐12	
  Utah	
  Core	
  Curriculum	
  Maps	
  and	
  Standards	
  Based	
  Learning	
  
Support	
  for	
  At-­‐Risk	
  Students	
  
Using	
  Science	
  and	
  Social	
  as	
  the	
  engagement	
  tool	
  to	
  teach	
  English	
  Language	
  Arts	
  
	
  
Budget	
  Realignment	
  
The	
  school	
  board	
  has	
  directed	
  the	
  reallocation	
  of	
  administrative	
  budgets	
  into	
  classroom	
  
expenditures.	
  The	
  goal	
  for	
  the	
  reallocation	
  is	
  to	
  assign	
  65%	
  of	
  the	
  operating	
  budget	
  to	
  
instructional	
  budgets.	
  The	
  tentative	
  budget	
  identifies	
  $450,000	
  in	
  administrative	
  budget	
  
realignments	
  to	
  accomplish	
  a	
  64.7%	
  allocation	
  to	
  instruction	
  expenditures.	
  
	
  
Although	
  the	
  WPU	
  was	
  increased,	
  the	
  below	
  the	
  line	
  amounts	
  was	
  decreased.	
  We	
  also	
  lost	
  dollars	
  
in	
  the	
  Gifted	
  and	
  Talented	
  line	
  item.	
  
	
  
Member	
  Kaplan	
  had	
  questions	
  on	
  the	
  nursing	
  assumption,	
  and	
  what	
  the	
  state	
  average	
  or	
  ratio	
  is.	
  
Have	
  we	
  looked	
  into	
  the	
  skills	
  that	
  some	
  of	
  our	
  employees	
  may	
  have	
  such	
  as	
  EMT	
  training?	
  As	
  far	
  
as	
  state	
  averages,	
  we	
  are	
  well	
  above	
  that	
  number.	
  Uintah	
  School	
  District	
  has	
  one	
  nurse	
  for	
  every	
  
five	
  schools.	
  Wasatch	
  School	
  District	
  has	
  one	
  nurse	
  for	
  the	
  entire	
  district.	
  By	
  adding	
  the	
  2.6	
  FTE	
  
for	
  nurses,	
  it	
  would	
  equate	
  to	
  one	
  nurse	
  for	
  850	
  students.	
  This	
  would	
  give	
  us	
  a	
  full	
  time	
  nurse	
  in	
  
all	
  schools	
  except	
  the	
  Learning	
  Center.	
  Member	
  Knauer	
  would	
  like	
  to	
  see	
  an	
  overview	
  of	
  what	
  we	
  
need	
  for	
  mental	
  health,	
  counseling,	
  and	
  nurses.	
  Take	
  an	
  analysis	
  and	
  get	
  some	
  recommendations.	
  
Member	
  Eihausen	
  agrees	
  that	
  we	
  need	
  to	
  look	
  at	
  the	
  overall	
  picture.	
  She	
  also	
  feels	
  that	
  since	
  we	
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have	
  added	
  more	
  students,	
  we	
  need	
  to	
  increase	
  the	
  maintenance	
  and	
  custodial	
  staff	
  by	
  more	
  that	
  1	
  
FTE.	
  Member	
  Garrison	
  is	
  asking	
  if	
  the	
  line	
  items	
  can	
  be	
  reduces	
  any	
  further	
  to	
  get	
  to	
  the	
  board	
  
mandated	
  65%.	
  Dr.	
  Conley	
  said	
  that	
  they	
  are	
  still	
  looking	
  at	
  positions	
  and	
  how	
  to	
  restructure.	
  
Member	
  Garrison	
  said	
  that	
  one	
  thing	
  that	
  is	
  troubling	
  is	
  that	
  central	
  admin	
  is	
  not	
  having	
  any	
  shifts.	
  
Dr.	
  Conley	
  pointed	
  out	
  that	
  the	
  community	
  education	
  director	
  has	
  given	
  notice	
  to	
  retire	
  and	
  the	
  
after	
  school	
  director	
  will	
  be	
  going	
  back	
  to	
  the	
  classroom,	
  so	
  there	
  maybe	
  some	
  changes	
  still	
  to	
  
come.	
  Member	
  Eihausen	
  wants	
  to	
  make	
  sure	
  that	
  this	
  exercise	
  is	
  one	
  that	
  will	
  take	
  place	
  every	
  
year	
  to	
  make	
  sure	
  that	
  we	
  are	
  operating	
  as	
  lean	
  as	
  possible.	
  
	
  
Todd	
  presented	
  four	
  different	
  scenarios	
  for	
  the	
  budget.	
  Dr.	
  Conley	
  is	
  asking	
  if	
  the	
  Board	
  wants	
  to	
  
move	
  toward	
  a	
  Truth	
  in	
  Taxation	
  in	
  order	
  to	
  add	
  the	
  positions	
  needed.	
  Member	
  Eihausen	
  would	
  
rather	
  not	
  go	
  in	
  that	
  direction	
  before	
  the	
  rainy	
  day	
  fund	
  has	
  been	
  reduced.	
  Member	
  Kaplan	
  would	
  
like	
  a	
  comprehensive	
  plan	
  with	
  all	
  of	
  the	
  details	
  in	
  order	
  to	
  make	
  a	
  decision.	
  	
  

	
  
Todd	
  will	
  look	
  at	
  the	
  nurses,	
  counseling	
  and	
  other	
  areas	
  based	
  on	
  what	
  the	
  Board	
  has	
  shared	
  and	
  
then	
  recommendations	
  will	
  come	
  back	
  to	
  the	
  Board.	
  The	
  Board	
  wants	
  to	
  move	
  forward	
  with	
  the	
  
changes	
  to	
  child	
  nutrition	
  with	
  a	
  memorandum	
  of	
  understanding	
  to	
  follow.	
  

Out	
  of	
  State	
  Travel	
  Requests	
  	
  
PCHS	
  Track	
  Coach,	
  Steve	
  Cuttitta,	
  is	
  asking	
  permission	
  to	
  travel	
  to	
  Boise,	
  ID	
  to	
  attend	
  the	
  Bob	
  
Firman	
  Invitational	
  with	
  30-­‐35	
  students.	
  The	
  travel	
  dates	
  are	
  September	
  22-­‐23,	
  2016.	
  
	
  
PCHS	
  Track	
  Coach,	
  Steve	
  Cuttitta,	
  is	
  asking	
  permission	
  to	
  travel	
  to	
  Casa	
  Grande,	
  AZ	
  to	
  attend	
  the	
  
Nike	
  Cross	
  Southwest	
  competition	
  with	
  10-­‐20	
  students.	
  The	
  travel	
  dates	
  are	
  November	
  18-­‐20,	
  
2016.	
  
	
  
PCHS	
  Track	
  Coach,	
  Steve	
  Cuttitta,	
  is	
  asking	
  permission	
  to	
  travel	
  to	
  Walnut,	
  CA	
  to	
  attend	
  the	
  
Footlocker	
  West	
  XC	
  Regional	
  competition	
  with	
  10-­‐20	
  students.	
  The	
  travel	
  dates	
  are	
  December	
  1-­‐2,	
  
2016.	
  
	
  
Emergency	
  Response	
  Plan	
  	
  
Dr.	
  Conley	
  said	
  that	
  the	
  situation	
  that	
  occurred	
  last	
  week	
  was	
  a	
  great	
  opportunity	
  for	
  us	
  to	
  look	
  at	
  
our	
  procedures.	
  Molly	
  Miller	
  reviewed	
  the	
  crisis	
  communications	
  checklist	
  that	
  will	
  be	
  put	
  into	
  
place.	
  
	
  
Decision	
  
Audit	
  Committee	
  Candidate	
  Review	
  	
  
Member	
  Eihausen	
  made	
  a	
  motion	
  to	
  approved	
  the	
  Audit	
  Committee	
  Candidates.	
  Member	
  
Garrison	
  seconded	
  the	
  motion.	
  Motion	
  passed	
  unanimously.	
  
	
  
Communication	
  Committee	
  	
  
Member	
  Ehlers	
  made	
  a	
  motion	
  to	
  authorize	
  the	
  superintendent	
  to	
  form	
  an	
  AdHoc	
  Board	
  
Advisory	
  Committee.	
  Tasks	
  will	
  include:	
  disseminating	
  information	
  effectively	
  and	
  review	
  
and	
  revise	
  the	
  social	
  media	
  policy.	
  Member	
  Eihausen	
  seconded	
  the	
  motion.	
  Motion	
  passed	
  
unanimously.	
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Special	
  Education	
  and	
  504	
  Review	
  	
  
Member	
  Kaplan	
  asked	
  what	
  we	
  are	
  asking	
  for	
  in	
  this	
  review.	
  Superintendent	
  Conley	
  stated	
  that	
  
because	
  we	
  have	
  grown	
  and	
  haven't	
  had	
  a	
  review,	
  it	
  is	
  time.	
  Office	
  of	
  Civil	
  Rights	
  violations	
  have	
  
been	
  filed,	
  so	
  this	
  gives	
  us	
  a	
  chance	
  to	
  look	
  at	
  staffing,	
  our	
  student	
  needs,	
  and	
  interview	
  some	
  of	
  
our	
  parents.	
  Special	
  education	
  is	
  difficult	
  and	
  complex	
  and	
  hard	
  to	
  maneuver	
  for	
  some	
  of	
  our	
  
parents.	
  This	
  will	
  take	
  some	
  time,	
  but	
  we	
  need	
  to	
  get	
  a	
  lot	
  of	
  information	
  so	
  that	
  we	
  can	
  take	
  the	
  
next	
  step	
  for	
  improvements.	
  As	
  a	
  district	
  it	
  is	
  our	
  responsibility	
  as	
  a	
  board	
  to	
  be	
  responsible	
  and	
  
follow	
  the	
  law.	
  
	
  
Member	
  Ehlers	
  made	
  a	
  motion	
  to	
  authorize	
  the	
  superintendent	
  to	
  hire	
  a	
  third	
  party	
  to	
  
review	
  the	
  Special	
  Education	
  Program,	
  including,	
  but	
  not	
  limited	
  to,	
  the	
  referral	
  process,	
  
evaluation,	
  staffing	
  and	
  the	
  504	
  Process.	
  Member	
  Kaplan	
  seconded	
  the	
  motion.	
  Motion	
  
passed	
  unanimously.	
  
	
  	
  
Policies	
  for	
  Posting	
  
Policy	
  7060	
  Sick	
  Leave	
  Bank	
  
Member	
  Eihausen	
  made	
  a	
  motion	
  to	
  post	
  Policy	
  7060	
  Sick	
  Leave	
  Bank.	
  Member	
  Garrison	
  
seconded	
  the	
  motion.	
  Motion	
  passed	
  unanimously.	
  
	
  
Policy	
  10100	
  Safe	
  Schools	
  
Member	
  Garrison	
  made	
  a	
  motion	
  to	
  request	
  legal	
  counsel	
  to	
  review	
  and	
  not	
  post	
  this	
  policy	
  
until	
  such	
  review	
  has	
  been	
  completed.	
  Member	
  Eihausen	
  seconded	
  the	
  motion.	
  Motion	
  
passed	
  unanimously.	
  
	
  
Policies	
  for	
  Adoption	
  	
  
Policy	
  2030	
  Board	
  Policy	
  Development	
  
Member	
  Eihausen	
  made	
  a	
  motion	
  to	
  adopt	
  policy	
  2030	
  Board	
  Policy	
  Development.	
  Member	
  
Ehlers	
  seconded	
  the	
  motion.	
  Motion	
  passed	
  unanimously.	
  
	
  
Other	
  Business	
  Items	
  
	
  
Adjourn	
  
Member	
  Ehlers	
  made	
  a	
  motion	
  to	
  go	
  into	
  Closed	
  Session	
  on	
  May	
  24,	
  2016	
  at	
  8:00	
  for	
  the	
  
purpose	
  of	
  discussing	
  personnel.	
  Member	
  Eihausen	
  seconded	
  the	
  motion.	
  Roll	
  call	
  vote.	
  
Motion	
  passed.	
  
	
  
Member	
  Ehlers	
  made	
  a	
  motion	
  to	
  adjourn.	
  Member	
  Eihausen	
  seconded	
  the	
  motion.	
  Motion	
  
passed	
  unanimously.	
  
	
  
Meeting	
  adjourned	
  at	
  7:35	
  p.m.	
  
	
  
	
  
__________________________________	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
   _____________________________	
  
	
   Tania	
  Knauer,	
  President	
   	
   	
   	
   JJ	
  Ehlers,	
  Member	
  
	
  
______________________________________	
  	
  	
  	
  	
  	
  	
   	
   _____________________________________	
  
	
   Philip	
  Kaplan,	
  Member	
   	
   	
   	
   Nancy	
  Garrison,	
  Member	
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______________________________________	
  	
  	
  	
  	
  	
  	
   	
   ______________________________________	
  
	
   Julie	
  Eihausen,	
  Member	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Todd	
  Hauber,	
  Business	
  Administrator	
  


