Mantua Town Council Meeting
Held on May 5, 2016
At Town Hall 6:30 p.m.

Council Members in attendance:  Mayor Mike Johnson, Margo Miles, Brett Kearl, Mike Christiansen, Nathan Blaine and Jan Palmer recorder.

Audience in attendance:  Dan and Heather Miller, Harper and Janis Johnson and Deanna Hardy

Prayer: Mike Christiansen

Water Connection:  Dan Miller presented a letter to show that he was the owner of the piece of property he would like to build on in the Water Crest Subdivision on North Dam Road.  He asked if it is right that he can’t start digging until the water and sewer are stubbed to the property.  His understanding was if he put together the escrow he was then guaranteed to move forward.  So he is asking if he can get going as soon as his construction loan is ready.  He is waiting on Grover construction to do his utilities they have 2 jobs before him so he would like to go ahead and at least dig his hole while he is waiting for them to finish their projects.  The Mayor’s understanding is they can’t start until the utilities are in.  Margo said we can’t allow it we went through this process with a developer and it states that all infrastructure has to be in before you can start.  The Mayor asked Harper if it is different between a major and a minor subdivision as to when they can start building.  Harper explained the water and sewer need to be stubbed off but where it is an existing road pavement will not be required before building.  The Mayor explained we wouldn’t deviate from that, we would require the utilities be stubbed in before he can dig.  Dan asked if the letter gave him ability to go ahead and get a water connection.  The connection will be approved upon completion of the infrastructure.

Deanna Hardy:  Deanna would like to talk to the Council about elections.  She has been working on the vote by mail issue since 2011.  She was attending a County Commission meeting she heard that Corrine City was mandated to vote by mail and she didn’t feel that was right.  So she typed up a petition and knocked on citizens doors with some help from others got about 200 signatures and got that mandate reversed.  The local polling locations protect the citizens while they are voting it is their Utah Constitutional Right to a secret ballot.  It does state in the Utah Constitution that all voting should be by secret ballot.  She saw that Mantua is now being forced to vote by mail because our building is not handicap accessible.  This is just an excuse the County is using.  Several cities have already been put into a vote by mail district and this is prior to 2011.  You have West Corrine, Brigham City north, Beaver Dam, Collinson, Clear Creek, Garland east, Grouse Creek, Howell, Park Valley, Plymouth, Portage, Promontory, Riverside, Snowville and Yost. She knows this is happening all over the country it is being pushed in all the states especially in Utah.  Oregon is the first state to go to an all vote by mail state.  So all those citizens have lost their secret ballot right.   In 2012 H. B. 172 (see attached) was passed, this bill takes away our secret ballot.  She doesn’t have a problem with those that want to vote by mail but they need to be told they are no longer a secret ballot.  Your ballot will be subject to being stolen or lost or being used by someone else.  You could have family members take it from you.  She has had citizens come to her and tell her that is happening in their own family.  They have family members take their ballot fill then out and send them back in.  In 2009 this joint resolution for a secret ballot was presented to be voted on and it passed.  
As Deanna is learning more about the government she is finding out it really did need to be changed.  We should go by the constitution and the law of the land.  She has done a lot of research and last year was the first year she got a mail in ballot.  She didn’t want a mail in ballot she didn’t want it to be subject to being taken, stolen or lost in the mail system. She doesn’t want to be forced or bribed by someone else and that is what happens when it comes to your house.  Another reason it is not a secret ballot is the return envelope says your name on it so when they get it back at the County they know who voted on this ballot.  You also hope it gets back to the County and no one tampers with it at the Post Office.  When they receive it at the County they will verify the signature but they don’t have the time to actually verify every signature.  They put it in your precinct to be counted later.  Two individuals open the ballot and then they say how Deanna Hardy voted.  The people that cast the votes decide nothing, the people that count the votes decide everything.  There are a lot of problems going on with the mail in ballot.  A lot of people didn’t get the notice that said they could go to a polling location in Brigham City or Tremonton so they didn’t vote.  On the vote on the bond in Mendon a lot of people didn’t get their ballot and the bond barely passed so a lot of people were not able to vote.  After the vote she went to the Election Canvasing meeting and asked for a report.  She went home and studied the report and found a lot of precincts missing.  So she went back and asked for the full report and they gave her two more pieces of papers a lot of the columns didn’t match up.  The problem is the government can manipulate the count any way they want and we will not know the difference.  That is why we need to keep the local polling locations open within our local communities with people we trust.  She hopes and prays as a representative of the government you will keep your oath of office and she knows you swear to support, obey and defend the Utah Constitution and the United States Constitution.  And in the Utah Constitution it says all elections shall be by secret ballot.  Deanna said that we could hold elections at schools or churches there are other communities using their churches in Utah.  Deanna thinks we could go to the County and tell them we would like to reverse the decision on this and keep our poll location open for our citizens.  The Mayor said the only option we have is to go to Brigham City to vote if we want a secret ballot. The Council thanked Deanna for coming.  
Council Monthly Compensation:  The Mayor explained that a few years back the Council received a monthly amount for their services about $50.00 a month.  Margo said that when she came on the Council they decided they would like to volunteer to serve on the Council.  Margo would like to leave it as it is.  Mike Christiansen would like to reverse it since it was paid to the council for so many years.  He recognizes it was done away with when the Town was in trouble and they were trying to get through things and do their best with what we had.  He would vote to reverse that decision.  The Mayor said it is not like we are in dire straits now that it would break the budget.  Brett doesn’t have an opinion about it.  Margo doesn’t want to reverse the decision.  Mike C. says it is not about the money in his pocket but a thank you to his family from the Town giving him up.  It is $50.00 a month and another $40.00 at the end of the year.  The $40.00 is still given to the Council at the end of the year.  Nathan is on the fence about it.  
Mike C. would like to make a motion to reverse the decision on Council Monthly Compensation and provide $50.00 a month for the Council members. 
The Mayor asked for a second on the motion. There was no second motion made so the motion failed for lack of second. 

[bookmark: _GoBack]Impact Fee Study:  Brett explained in Planning and Zoning we had a good discussion on park ideas.  Harper and Brett are pursuing going to a gentlemen that assess park impact fees.  He will project how many homes and what fees they would have to pay per home for park improvements.  Nathan says the Land Use Code does state we should be charging park impact fees and it is pretty clear.  Brett said that during the discussions we were discussing trails he feels they should be considered parks as well.  Planning and Zoning are trying to combine the trails and parks.  Nathan mentioned that the two parks are going to be in the southern end and benefit that end of Town then you would expect that end of Town to pay for it.  But if you divide it among the homes that are yet to be built with a park impact fee then the higher percentage of the cost will go to them.  He would just like to keep people happy.  Then the Land Use also says if it impacts one part of Town then the cost should be paid also by the rest of the Town as well.  Harper suspicions are when they do that study they will take in to account the total number of lots.  He thinks they will say there are 200 lots total but 50 are already developed it will still be divided between the 200 lots.  It is not fair to assess it to 2/3 of the people that is why they design an impact fee, it is based upon the impact to the entire community.    As far as maintenance goes the only way to get around making the entire city pay for it is to have an HOA and no one wants that.  He thinks the advantage we have is that one park by the detention pond makes it a lot more available to the entire community.  There won’t be as much heartburn from the people saying they are maintaining that park but if it is in the middle of that subdivision and they feel like an outcast when they go up there.  But the lower one is a little more conducive to the community.  Margo said we need a project to set an impact fee and that impact fee probably won’t be set to pay for all of it.  But we can’t go back and say Mike C. you already built out there so now you owe but not doing anything is not going to help us.  Even if we put it into those impact fees the maintenance of it will be coming out of the General Budget.  Harper said we could include the park here at Town Hall in the impact fee study which means the building in the other part of the community can help us pay for development in this park also.  Nathan hopes it is a generic fee that will help with the cost of all future parks.  Harper said you do have those rights to use those where you want.  Nathan wants the people to know when they apply for their building permit what they are paying for and he would not have any problem charging anyone building on the flat for the full amount of that park.  Harper doesn’t know if we can legally do that.  The Mayor asked where this study stands are we in the middle of it or what?  Harper explained we need the go ahead to get it started.  We need to give, whoever we choose, the information with what we want in the park within reason and then he will come back and tell us this is based on what you want and this is what you can charge.  Nathan would like to see that happen sooner than later so we can get that on our fee schedule.  We don’t have an estimate of what the fee study will cost.   Harper’s guess is three to four thousand dollars to do the study.  And that can be included in the impact fees.  Brett said the person that we were referred to is Paul Keeler from Deseret Plan Design.  Harper said Paul can design the park and do the impact study which will help with the cost.  Brett asked if we can use the impact fees as we go.  Nathan said anytime you spend from the impact fee budget your impact fee can go in the negative.  Harper said one thing is we can go to the developers and say this is an asset to your community because they know the park will be developed.  Nathan said it does say in the General Code that the park needs to be developed.  Harper said if you read in the General Plan it actually suggests what would be good in the park.  If they bid is too high we will get another bid. 
The Mayor would like to ask for a motion.

Brett Kearl made a motion to proceed with a Park Impact Fee Study with Deseret Land Design provided their costs are not abnormally outrageous. 
Nathan Blane seconded that motion
All in favor motion passes

Nathan asked which budget this would come out of and do we need to budget it.  Harper mentioned it would probably come out of General until the Parks can pay it back. The Mayor said we will ask Lori about that.  

United We Stand: The Mayor read the United We Stand Resolution (a copy is attached).  He suggested we change the wording from city to town and maybe have the wording In God We Trust made out of wood to put across the back of the Council Chambers.  He feels this could be an Eagle Project.  Margo agrees with the Eagle Project she feels we could have it done in vinyl, metal or wood.  The Mayor feels since we have been fixing up the outside of the building maybe we could also have Mantua made out of metal and put above the door that could also be an Eagle Scout Project. 

Nathan made a motion to adopt the In God We Trust Resolution with the proper wording and resolution number inserted by the Town Recorder. 
Brett Kearl seconded the motion
All in favor motion passes

Dennis Spiers: Harper talked to Dennis and his attorney has been in contact with Bruce trying to get the legal description straightened out.  The Mayor hasn’t heard back from Bruce yet.  Harper thought the information being requested by Bruce to Mr. Spiers was a legal description of the entire parcel.  They haven’t actually marked out the spot for the water tank they were waiting for the legal description.  Harper thinks we may be only a couple weeks from having an agreement put together.  The Mayor wants to know if all of this goes through it appears it may be after our new year’s budget we may need to assign ten thousand dollars in the budget to the project.  Margo thinks we could open the budget back up if this goes through but if there is a way to put it in the budget now that might be better.  The Council agreed they would rather put it in now if possible.  

Mosquito Abatement:  The Mayor reported Sandra Nelson agreed to oversee this and she already attended a meeting.  The Mosquito Abatement came through Town last night and sprayed. 

Departments:
Fire Department:  Mike C. doesn’t have anything new some people are finishing up their training and we are looking at certifying everyone in the fall.  
Maintenance:  The Mayor asked if Harper could report on any numbers on the proposed new building.  Harper doesn’t have the numbers right here he will have then at the budget meeting.  Harper reported the Cleanup day went well there is always a snag here and there but nothing that couldn’t be worked through.  He had a lot of people that were grateful we were doing this and want to know if we could do it every year.  Margo would like to thank Harper for being over there and helping people empty their vehicles. 
Harper got the bids for the electrical work for our camera system, internet and plugs in the Council/Courtroom.  For the camera system it is 4,275.00 what that consists of is 4 analog cameras, computer monitor and ability to view cameras via cell phone or receive emails and alerts, one terabyte DVR that will accept up to 8 cameras set up tutorial wire and miscellaneous materials and labor.   For the wiring proposal it consists of 4 new receptacles in Court/Council Room install 2 ceiling fans in Court/Council Room, two 110-volt receptacle in hallway the bid is $2800.00.  Margo has concerns with messing with the building too much due to the fact there may be asbestos and it is too expensive to have it taken out.  Her question is if we are going to consider a new building like Elwood has done, not an expensive building, do we want to put $6000.00 into this building.  Margo knows we are not ready to be looking at a new building at this time.  The Mayor explained that Elwood doesn’t have a court in their building and there is a cost in securing the building for court.  Nathan thinks there is some pride having the Town Offices in a historical building.  Harper said these improvements are probably minor in the big picture because we pay $1 for the rent on this building a year.  He thinks if you put $5000.00 a year into this building that is a bargain.  The Mayor agrees.  Margo doesn’t have any problem leaving the building as is and adding a few things she just doesn’t want to see us do some of the bigger things we have talked about like earthquake proofing and etc. because it would not be worth it.  Nathan asked about a security company bidding.  Jan did have a bid from one Security Company there was a flat fee for installation of the equipment and then they charged a monthly fee.  She didn’t have the exact numbers in front of her. Harper said the thing about the security companies is you may get things added you don’t need.  Janis explained we don’t really use it as a security system it is used more for the employees to see who is in or around the building.  
Harper said we need to get the property description for this building straightened out with the County.  According to their records the Town owns the land the building sits on.  The School District owns the land where the Bowery sits.  So we need to get with a Land Title Company and County and get this straightened out.  Harper thinks he could get with Bruce at Hansen Title and ask him how much it would cost to get this fixed he doesn’t think Bruce will charge us just to look at it.  The Mayor gave Harper the go ahead on getting this fixed.
Harper explained Jeff is getting the Cemetery ready for Memorial Day he is getting rid of the dandelions. 
Court: Janis reported when she was at training they talked about how we need to post a sign that states the Court proceeding is being recorded.  The Courts will be sending us this sign that we will post in the Court Room. 
Planning & Zoning:  Brett would like to thank all those who came to the meeting last Thursday we are getting a lot closer on that new development that is coming in.  The Mayor noticed that Harper and Chris Wight were up at Jeremiah Hoopes lot the other day.  Harper said they are starting to extend those services to the two lots.  
Cemetery:  Margo reported no one has got up and left yet.  She actually went over there and she would like to get the stumps out where the trees were removed.  Harper explained you can’t pull those stumps out. You can grind them out and then kill the roots.  Janis mentioned we have some grave sites over there with no headstones.  We collect $150 marker fee that is non-refundable for those who don’t get headstones within 12 months.  We then take that marker fee and have a small marker made to go on that graveside.  We do have several that have gone past that 12 month mark and we are sure they plan to get a headstone.  There is Brett Bennett and Leon Johnson but Harper said Leon will be looking at one tomorrow.  The council decided we should send a letter to Brett and Leon to let them know we will give them 3 more months to get a marker on their loved ones gravesite.  Harper explained the reason that was implemented in the first place is because we have had situations where markers have never been placed then five or six years later we don’t exactly know where the person has been laid to rest.  The temporary markers the funeral home puts on the site are not meant to last long.  It was decided that the office will send out a letter at the 9 month period to remind the families they need a marker placed or lose their deposit. 
Law Enforcement:  The Mayor explained that one of the suspects in the theft of Angie Howard’s ring has been arrested and is being held in Box Elder County Jail.  
Harper and the Mayor went to the UDOT meeting yesterday the thing that most concerned them was they plan to put barriers going down the rest of the canyon and they plan to raise the speed limit to 65 MPH.  They are in the process of getting bids and they won’t start until next year.  It will be a major project because they will need to widen the highway.  They told them they had done a study but the Mayor has some questions as to why they hadn’t raised the speed limit up the canyon when the first barriers were put in if that is actually a safe thing to do.  Why is that a safer idea to have the open area through our Town a higher speed limit when you have more traffic and people entering the highway?  Harper would like to see what that traffic study shows and did that traffic study take into account the traffic crossing the highway and the left turn lane where people sit vulnerable to turn into Mantua, so he would like to ask to see the study and see what it shows.  The Mayor pointed out it depends on where the study was done on the highway as to the risks that are there.

Consideration to approve the minutes
Motion:  Margo Miles
Second:  Nathan Blaine
All in favor motion passes

Approval to approve the minutes for April 21. 2016 
Motion:  Brett Kearl
Second:  Mike Christiansen
All in favor motion passes

Council Comments:  
Nathan Blaine said as he was reading the Land Use Code and there is a clause in there that we should be setting aside a perpetual care fund for the Cemetery.  Have we ever done anything on that?  The Mayor asked how you charge for that.  Nathan said you charge a fee up front that accounts for the costs of care over the next so many years and you make interest on those funds that are set aside.  The Mayor asked if he had any figures that he feels should be charged for that.  Nathan thinks we should do a study.  There was a study online from 1929 that might be outdated it said around $2000.00.  Brett said we do know our budget for maintaining it so we could use that.  Margo asked Jan how the prices for the cost of the plot and burials were set.  Jan explained the price was raised to help cover the costs and she knows that if we put that in place there are residents in Town that have a hard time with the costs of the open and close now so she doesn’t know how they could afford to pay more.  A few years ago we discussed the perpetual care and found it wasn’t worth going forward on it.  Harper said the cemetery is the touchiest subject you will ever discuss in this Town.  The cemetery is a losing proposition right now because you don’t make enough in your sell of burial plots to pay for the perpetual care of the cemetery.  Right now our resident fee is $300.00 and a non-resident is $1400.00.  Margo asked if there wasn’t something in place that states a city needs to provide a cemetery.  She knows the prices went up and those that don’t live here it is a higher cost for both the burial plot and the opening and closing.  Jan did report that when the prices were raised there were a lot of upset residents because of the costs when their children that don’t live here had to be buried.   Janis explained years ago we had Brigham City residents coming here to be buried because our prices for burial were lower, so we raised our prices to be the same as Brigham City’s.  It was pointed out that if they own their own burial plot as a non-resident the family pays $700 for open and close and $150 marker fee but when a non-resident passes it costs the family $1400 for burial plot, $700 for open and close and $150 for marker deposit for a total of $2250.  If they are buried on the weekend it is an additional $750 for the open and close, it is hard for them to come up with that much. Nathan feels that is a steal but he does understand it is a small community but it does pass the buck onto the next generation.  Brett pointed out that the residents now are paying for that care.  The Mayor asked Nate to get some figures and present it at another time. 

Lori Hurd:  Mayor Johnson told the Council that Lori came to Margo and himself just recently and indicated that she would be a lot happier and would stay with us if we acquiesce her request to be a contract employee for eight hours a week.  Margo said Lori is willing to take Town of Mantua on as a client like her other clients and she will do our books.  The same thing she has been doing excluding Town Billings, building permits and accounts receivable and payable.   She will come in during non-business hours and she will do the same as she does with all her clients and do all the work on the job site she won’t be taking anything home.  She is willing to do this at a half of what she usually gets. Mike asked if she will be paying the bills but Margo told him no she won’t, she will only be doing the accounting Jenny will be trained to pay the bills.  The Mayor explained that Jenny is willing to take on another 4 hours a week to make sure our office is fully staffed.  Margo said as long as we are happy with it in six months from now it will continue.  The Mayor asked Janis the Office Manager to give us her input.  Janis talked with Lori today and they worked out giving Jenny an extra day and as Jenny gets more familiar with her job there will be some jobs Lori does that may be relinquished to Jenny as soon as she is qualified to do that.   It will a test period.  Anything that needs to be done during business hours will be Jenny’s responsibility because we need someone during business hours that can help with the resident’s questions.   Margo pointed out that Lori has agreed to continue to train Jenny until she has what she needs to do her job and that might be a couple more months.  Janis pointed out that Lori will be doing the reconciliation at the end of every month she will keep track if there are problems that need to be looked at.   Nathan asked if Lori will come in and train Jenny during business hours and Margo confirmed that.  Mike C asked Janis what her opinion is about this.  Janis stated she is just frustrated that we have trained 3 or 4 clerks in the last couple of years only to have them leave.  So she hopes this new arrangement will be beneficial to the office.  She is glad Jenny has committed to 4 days a week and is willing to do 5 if needed to cover absences.  

Margo made a motion that we will keep Lori Hurd as our Bookkeeper to do the Financials for eight hours a week and Jenny Catalano will come in four days a week to handle Town business.
Mike C. seconded the motion
All in favor motion passes. 

The Mayor said on June 2, 2016 we will be passing the budget and he will be gone for the next meeting on June 16, 2016.  It was decided that we will hold the meeting in lieu of the Mayor’s absence.  

The Mayor said we have a lot of good dedicated employees for the Town.  Very often we forget all they do.  He knows Jan has spent days and hours of her own time getting the cemetery all worked out and she spends a lot of her own time on these minutes.  He knows that Janis spends hours and hours of her own time coming to these meetings making sure we know what is going on and she has hard time the last few years keeping her sanity in the office.  Harper spends all kinds of time and goes without sleep worrying about things in the Town.  He would just like to thank them for the good work they do.

Harper forgot that Nathan Carr owns two pieces of property up on Willard Peak Road and he would like to do a lot line amendment.  He has a little over ten acres of land there which is included in two separate tax parcels.  HIs original proposal was to have 120’ on the City Street but only 30’ deep.  Harper didn’t like the way that looked so his second proposal is to go 120’ deep and then have it tie into the rear piece of property which gives him his 5 acres of land.  So technically speaking it meets our MU-5 requirement for building and meets the requirement for the frontage.  He will still be building on the back of the piece of property.  It could have accommodated a house in the front section but he wants to be in the backside.  He will access both pieces of property from the private easement road to the north that went to Kent Jeppsen’s home.  The Mayor asked if we are going to have a situation where we have a flag lot.  Harper said it is not a city street nor a flag road.  The only thing we will have anything to do with on that road is the water and sewer line that he will have to install.  This is not a subdivision because he is not subdividing his property.  They have a user agreement for the road and the city would never adopt it as one of their roads.  They could access both pieces of land from Willard Peak Road is the wish to.  The Mayor would like to ask him to have a good user agreement for his road.  Harper would request a hammerhead turn around for emergency services.  
Brett Kearl made a motion to accept Nathan Carr’s Lot Line Adjustment as discussed provided it meets the zoning requirements.
Margo seconded it
All in favor motion passes.

Motion to adjourn
Motion:  Mike Christiansen
Second: Margo Miles
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