MORGAN CITY

RDA MEETING

05-24-16

(7:30 p.m.)



NOTICE OF MEETING TO BE HELD IN PUBLIC AND CLOSED SESSION BY THE
MORGAN CITY REDEVELOPMENT AGENCY

Pursuant to Utah Code, Title 52, Chapter 4, notice is hereby given to members of the Morgan
City Redevelopment Agency and to the general public that the Morgan City Redevelopment
Agency will hold a meeting in open public session on Tuesday, May 24, 2016 at 7:30 p.m. in
the Council Room of the City Office located at 90 West Young Street.

AGENDA
1. Meeting called to order
2. Approval of minutes — May 10, 2016

3. ITEMS FOR DISCUSSION/APPROVAL

Stacy Clark — request for rent subsidy

OTHER ITEMS FOR DISCUSSION/APPROVAL AS TIME PERMITS

Agency business follow-up

NOTE: The Board may vote to go into closed session pursuant to Utah Code
52-4-5.

NOTE: The times listed for each item on the agenda may be accelerated if time
permits.

6. ADJOURNMENT..............

In compliance with the American with Disabilities Act, individuals needing special
accommodations (including auxiliary communicative aids and services) during this meeting
should notify Julie Bloxham, Agency Secretary, 829-3461 at least 24 hours before the meeting.

Morgan City invites any person, church or other civic organization to contact the Mayor, to be
scheduled for presenting a thought, reading, opening remarks, or invocation in the opening
ceremony portion of the public meeting. Written invitations will be made by the Mayor to those
who wish to participate.

This meeting may be held electronically to allow a member to participate.
Posted 05-18-16

1:00 p.m.
Julie A. Bloxham, Agency Secretary



Redevelopment Agency
05-10-2016

MINUTES OF MEETING HELD BY MORGAN CITY REDEVELOPMENT AGENCY IN OPEN PUBLIC
SESSION ON TUESDAY, MAY 10, 2016 AT 6:00 P.M., IN THE COUNCIL ROOM OF THE CITY OFFICE
LOCATED AT 90 WEST YOUNG STREET

Present: Chair, Ray W. Little.

Members: Tony London, Jeff Wardell, Mike Kendell, Fran Hopkin and Bill
Cobabe.

Staff: Gary Crane, Attorney.
Others present: Carl Harding and Sally Jensen.

This meeting was called to order by Chair, Ray W. Little.

Minutes
MOTION: Tony London moved to approve the minutes of the March 8, 2016 meeting.
SECOND: Bill Cobabe. Vote: 5 ayes.

Items for Discussion/Approval

Tony asked where the payments on delinquent accounts show? These are put under the same
account as active loan/grant payments. Fran asked about the $50,000 budgeted for business
loans/grants. Can this be used for revitalization if there are no applications from businesses for
these funds? Chair Little stated this can be done if the members agree and open and adjust the
budget. Bill questioned if the RDA may run short on funds for subsidies to businesses if they use
these funds for revitalization. Chair Little stated that is what this board needs to decide — where
to expend funds. If there are no businesses that apply for the funds, they can choose to use the
funds for other items.

MOTION: Tony London moved to approve the tentative budget, setting the date for final
adoption for June 14, 2016.

SECOND: Jeff Wardell. Vote: 5 ayes.

This meeting was adjourned at 6:15 p.m.

Julie A. Bloxham, Agency Secretary

These minutes were approved at the meeting.
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Total

$2,000.00

$500.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$2,500.00




Morgan Mercantile

Startup Furniture, Equipment, and Inventory Worksheet

Start Up Cost List

Equipment/Product| Quantity| Unit Price

ltem Description Vender
Sign 7 $2,000.00
Slatwall $500.00

Totals
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Lowest Cash Balance

Year 2 Year 3 Year 4 Year 5
$42,426 #DIV/0! #DIV/0! #DIV/0!
$27,152 #DIV/0! #DIV/0! #DIV/0!

#DIV/0!
Value at Value at Year
Total % Startup 5 if Sucessful
0.00% #DIV/0! #DIV/0!
100.00% #DIV/0! #DIV/0!
100.00% #DIV/0! #DIV/0!
Year 2 Year 3 Year 4 Year 5
$42,426 #DIV/0! #DIV/0! #DIV/0!
$0 #DIV/0! #DIV/O! #DIV/0!




sewp  Morgan Mercantile

Valuation an Analysis of Business and IRR

Total Capital Required $ 2,500

Discount Rate | 25.00%|

Cash Flow and Valuation

Total Year 0 Year 1
Projected Annual Operating Cashflows #DIV/0! -$2,500 $44,088
Present Value of Business #DIV/0! -$2,500 $35,270

Valuation at Year 5 if Successful

-

Equity and Debt Worksheet

Ownership
Capital Percentages Negotiated

BEE 2 Long-term debt guaranteed by Founders | $ - 0.00% 0.00%
Founders' Capital Contribution $ 2,500 100.00% 0.00%
Outside investors investment 0.00% 100.00%
Total Capital $ 2,500 100.00% 100.00%
IRR Analysis - Outside Investors IRR Year 0 Year 1
IRR to outside investor 0.00% $0 $44,088
IRR to Founders #VALUE! -$2,500 $0

Purchased business for $6,000 for Value of $12,000



Morgan Mercantile

Sources and uses of Capital

Sources of Capital

Long-term Loans (1)
Owners equity contributions 2)
Investors equity contibutions (3)

2,500

Total Sources of Capital 2,500

Uses of Capital

Operating Capital

Other

Equipment, building and furniture
Intellectual properties

2,500

PR P A &

Total Uses of Capital 2,500

Notes:
Interest Rate

Life

(1) Long-term SBA loan 6.00%
Guaranteed by Founders

(2) Founders equity contribution in cash

(3) Investment from outside investors

120



AR Days Collected
AP Days Paid
Inventory

Short-term Debt

Cash Bal

PR PR R | R R R R R | R| R | R | R | | R | R | R | R | R | R | R | R R | R
1

PR AP R RN LD PP RPN LR P

(150)]
3,949
8,478

12,747
15,329
19,223
23,259
27,099
30,940
34,780
38,621
42,461
46,302
49,837
53,373
56,908
60,444
63,979
67,515
71,050
74,586
78,121
81,657
85,192
88,727




sewp  Morgan Mercantile

Debt Variables and Amortization Schedule

Loans Interest Rate Term/months Payment
| <o |Long-term loan 6.00% 120 $0.00
[ SiE02 | Short term debt 10.00%

Long-term amortization schedule

Payment Interest Principle Balance
Beginning $ -
Month 1 $0.00 $ - $0.00 -
Month 2 $0.00 $ = $0.00 =
Month 3 $0.00 $ - $0.00 -
Month 4 $0.00 $ - $0.00 -
Month 5 $0.00 $ - $0.00 -
Month 6 $0.00 $ - $0.00 -
Month 7 $0.00 $ - $0.00 -
Month 8 $0.00 $ - $0.00 -
Month 9 $0.00 $ s $0.00 -
Month 10 $0.00 $ - $0.00 -
Month 11 $0.00 $ = $0.00 -
Month 12 $0.00 $ - $0.00 s
Month 13 $0.00 $ 5 $0.00 -
Month 14 $0.00 $ - $0.00 5
Month 15 $0.00 $ = $0.00 -
Month 16 $0.00 $ - $0.00 -
Month 17 $0.00 $ - $0.00 -
Month 18 $0.00 $ - $0.00 -
Month 19 $0.00 $ - $0.00 -
Month 20 $0.00 $ = $0.00 -
Month 21 $0.00 $ - $0.00 -
Month 22 $0.00 $ - $0.00 -
Month 23 $0.00 $ - $0.00 -
Month 24 $0.00 $ - $0.00 -
Month 25 $0.00 $ - $0.00 -
Month 26 $0.00 $ - $0.00 -
Month 27 $0.00 $ = $0.00 -
Month 28 $0.00 $ 5 $0.00 -
Month 29 $0.00 $ - $0.00 -
Month 30 $0.00 $ % $0.00 -
Month 31 $0.00 $ - $0.00 -
Month 32 $0.00 $ = $0.00 -
Month 33 $0.00 $ - $0.00 -
Month 34 $0.00 $ - $0.00 -
Month 35 $0.00 $ = $0.00 -
Month 36 $0.00 $ - $0.00 -
Month 37 $0.00 $ - $0.00 -
Month 38 $0.00 $ - $0.00 -
Month 39 $0.00 $ - $0.00 -
Month 40 $0.00 $ - $0.00 -



Month 41
Month 42
Month 43
Month 44
Month 45
Month 46
Month 47
Month 48
Month 49
Month 50
Month 51
Month 52
Month 53
Month 54
Month 55
Month 56
Month 57
Month 58
Month 59
Month 60
Month 61
Month 62
Month 63
Month 64
Month 65
Month 66
Month 67
Month 68
Month 69
Month 70
Month 71
Month 72
Month 73
Month 74
Month 75
Month 76
Month 77
Month 78
Month 79
Month 80
Month 81
Month 82
Month 83
Month 84
Month 85
Month 86
Month 87
Month 88
Month 89
Month 90
Month 91
Month 92

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

AL PL P PLD AL LNLD LD ARARLDL PN AL PLD AL R DR PR DD RPN AN PR NP

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00



Month 93

Month 94

Month 95

Month 96

Month 97

Month 98

Month 99

Month 100
Month 101
Month 102
Month 103
Month 104
Month 105
Month 106
Month 107
Month 108
Month 109
Month 110
Month 111
Month 112
Month 113
Month 114
Month 115
Month 116
Month 117
Month 118
Month 119
Month 120
Month 121
Month 122
Month 123
Month 124
Month 125
Month 126
Month 127
Month 128
Month 129
Month 130
Month 131
Month 132
Month 133
Month 134
Month 135
Month 136
Month 137
Month 138
Month 139
Month 140
Month 141
Month 142
Month 143
Month 144

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

PP PR PP PP AL AL PLPADARLDLDPRPLAARLLDR PR RPN RL LR DN PN NP PPN PN R P

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00



Month 145
Month 146
Month 147
Month 148
Month 149
Month 150
Month 151
Month 152
Month 153
Month 154
Month 155
Month 156
Month 157
Month 158
Month 159
Month 160
Month 161
Month 162
Month 163
Month 164
Month 165
Month 166
Month 167
Month 168
Month 169
Month 170
Month 171
Month 172
Month 173
Month 174
Month 175
Month 176
Month 177
Month 178
Month 179
Month 180
Month 181
Month 182
Month 183
Month 184
Month 185
Month 186
Month 187
Month 188
Month 189
Month 190
Month 191
Month 192
Month 193
Month 194
Month 195
Month 196

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

B AR LA AL AL PN PR AP AR PRLAL AP P PP PL

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00



Month 197
Month 198
Month 199
Month 200
Month 201
Month 202
Month 203
Month 204
Month 205
Month 206
Month 207
Month 208
Month 209
Month 210
Month 211
Month 212
Month 213
Month 214
Month 215
Month 216
Month 217
Month 218
Month 219
Month 220
Month 221
Month 222
Month 223
Month 224
Month 225
Month 226
Month 227
Month 228
Month 229
Month 230
Month 231
Month 232
Month 233
Month 234
Month 235
Month 236
Month 237
Month 238
Month 239
Month 240
Month 241
Month 242
Month 243
Month 244
Month 245
Month 246
Month 247
Month 248

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

AP NP AR PN ARPLRARAR DDA LA PD LA LPL PR PADLLRPL PPN PP P LR PH R

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00



Month 249
Month 250
Month 251
Month 252
Month 253
Month 254
Month 255
Month 256
Month 257
Month 258
Month 259
Month 260
Month 261
Month 262
Month 263
Month 264
Month 265
Month 266
Month 267
Month 268
Month 269
Month 270
Month 271
Month 272
Month 273
Month 274
Month 275
Month 276
Month 277
Month 278
Month 279
Month 280
Month 281

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

PR PR AL AL AR PR DL LN RR

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00






