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	Committee
	Judicial Performance Evaluation Commission

	

	Date
Time
Location
	Tuesday, May 10 , 2016
9:00 AM – 12:00 pm
CCJJ Large Conference Room

	

	Members Present
	Gil Miller, David Roth, Shannon Sebahar, Di Allison, Bob Fotheringham, John Ashton, Ron Gordon, Kelsie Strong, David Jordan, Nate Alder

	Members Excused
	Ann Marie Allen, Eric DeRosia, Sonya Martinez

	
	

	Guests
	Paul Tonks, 

	Staff
	Jennifer Yim, Kelsey Garner, Liz Cordova

	Agenda Item
	Welcome							John Ashton
Approval of Minutes

	Notes
	John welcomes the group.

Motion:  Nate moves to approve the minutes. Bob seconds the motion which passes unanimously.


	

	Agenda Item:
	Public Relations Consultant Introduction                                John Ashton

	Notes:
	Bob Fotheringham introduces Tim Brown, our PR Contractor. Tim introduces himself to the group and discussed his expertise in helping clients effectively get their message out through the media. 
John Ashton and Jennifer Yim completed a role playing exercise with Tim where they did mock interviews with the media on camera. They learned how to effectively communicate JPEC’s message in that scenario. 
Jennifer is planning press releases to announce her hire as well as Joanne’s upcoming award from the IAALS.  


	

	Agenda Item:
	Open Meetings Act Refresher Training                       Paul Tonks


	Notes:
	Paul Tonks trains the commission on Open Meeting Act Requirements.  

	
	

	Agenda Item
	Announcements						Jennifer Yim
		Administrative Rule finalized
		June & July meetings
		Judicial Council presentation
		Juvenile Court Conference presentation
		Courtroom Observer meeting

	Notes
	Administrative Rule finalized
The public comment rule change is now effective and staff have developed a process for receiving them that complies with the rule. 

June & July Meetings
The Commission will meet in June at our regularly scheduled time. The July meeting is canceled. 

Judicial Council Presentation
David Jordan reports on the meeting with the Judicial Council.  
Jennifer outlines the issues discussed in the Judicial Council meeting.
1) Whether or not it would be helpful to survey attorneys on whether or not they “won or lost” in their appearance before the judge about whom they are being surveyed. 
2) Judges were concerned if we were going to publish judges’ reports on our website without yet adding their submitted 100 word statements. In the end, we published the reports with the 100 word statements included.
3) Judges were interested in allowing for the possibility of excluding attorneys from their surveys under certain circumstances, especially if the attorney had been referred by the judge to the Office of Professional Conduct. 
Juvenile Court Conference
[bookmark: _GoBack]Jennifer, John, Dave and Kelsie attended the conference. They talked about the history of JPEC, the current status, and where we are going. The juvenile judges felt the courtroom observers may need a little more training on the juvenile court. One idea is for the next conference we could ask the judges to submit questions to us beforehand - it’s a good opportunity to connect with them.

Courtroom Observer Meeting 
Kelsie reports that an observer meeting was held last Wednesday. There were 18 observers present. Three commissioners were there to thank them and let them know that they are having an impact.  They were shown that the reports are online.  This enabled them to see the results of their work over the last years.


	

	Agenda Item
	Website Update                        Gil Miller

	
	Gil reports on the website progress.  Final commission approval will take place in June and the website should be completed and running this summer.  One item was brought to the group and this is what information is displayed on the search return page.
The group decided the display should include: Performance Standards, Procedural Fairness, Survey Respondents Recommending Retention, and a blank line where we could place an item that wasn’t covered in the above.  Such as: This judge failed to meet the time standards set by the Administrative Office of the Courts.
We will also make “Commission Recommendation” more emphasized on the screen and change the wording from “Do Not Retain” to “Not Retain.”


	

	Agenda Item
	Judicial Performance Improvement/Mid-term Evaluations	Jennifer Yim


	Notes
	This item was delayed until the June meeting. 



	

	Agenda Item
	Survey Subcommittee Focus 					Jennifer Yim

	Notes
	Jennifer proposes that the Survey Subcommittee work on three main issues: long-term survey changes, short-term changes, and implicit bias. A meeting will be held May 19th to begin that discussion. 

	

	Adjourn
	Motion:  David Jordan moves to adjourn. Di seconds which passed unanimously.

	

	

	Next meeting:
	The next JPEC meeting is scheduled for Tuesday, June 14, 9 a.m. - 12 p.m. 
CCJJ Large Conference Room
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