ST. GEORGE ART MUSEUM
Minutes of the Advisory Board Meeting
Wednesday April 20, 2016
Opening
Linda Sappington called the meeting to order at 8:00 am.
Present
Linda Sappington, Kam Capik, Mary Smiley, Steven Brough, Clayton Denos, Bette Arial, and Deborah Reeder; absent: none.
Approval of Minutes
Motion by Mary Smiley to approve the minutes of March 16, 2016; motion was seconded by Bette Arial
Arts Commission Report
Kam Capik presented the report of the Arts Commission meeting which took place on March 24th at 7:30 am.
Old Business
Exhibit Card Distribution:  The remaining exhibit cards were distributed to board members who will deliver them to various locations around town.  Next time exhibit card bundles need to be grouped regionally so that bundles can be taken by one person and all distributed in the same general area.  We need to note that be St. George Shuttle has moved to Red Hills Parkway and should not be grouped with the central St. George locations.  Need to review distribution list and update before the next cards are ready. 
If postcards are not ready before the next AB meeting, board members will be notified by email when cards are ready to pick up.  No meeting in June.
New Business
New board members are needed.  We are currently 3 short of the minimum 9 members required for the board.  Each AB member needs to recommend one person for consideration. Candidates should be people who have influence in the community.  Mary has talked to some who had issues with the time of the meeting but all agreed that the current time works best for the existing board.
Home Tour – Linda Lowe sent a letter that she will not be participating in this this year’s Home Tour.  She feels that it should be a larger event and accommodate more people and we are not large enough to accomplish the size and scope of the event as she envisions it.  Although her help has been greatly appreciated and will be missed; the consensus of the board was that the smaller and more intimate size of the HT is in keeping with the original concept. Linda’s view is one person’s perspective and her help will be missed.  
Homes are needed for this year’s event: Springdale, Sun River/Bloomington were discussed for consideration.  JJ Abernathy’s house might be an option but it is for sale.  If the house were to sell before the event it would create a problem; Deborah will talk to her and see what she thinks.
Deborah and Carol Lakin have talked about having a single event instead of a tour of 3 homes.  Stephen Wade Mercedes-Benz dealership may be a viable location; Wade Automotive has an art collection as well as “cars as art.”  How feasible is one location? Same amount of work and publicity is required; would ticket price have to be lower for one location vs. three?  Does that make sense in terms of money raised?
Artist home studio as another option; Jane at Authentique Gallery might be able to recommend tour locations as she know the people who buy art as well as artists.  Steven will talk to her about suggestions. Another single event idea discussed was an Art Sale/Reception hosted by Zions Bank that would take place at the bank. Zions would be host and sponsor and proceeds would go to the Museum.
[bookmark: _GoBack]Linda asked Deborah what is the overriding goal of the fundraising events?  Answer: to raise money to purchase art; raise awareness and interest in the Museum; connect with the community.  The Home Tour was originally intended to be an intimate event that would get the Museum connected to art collectors.  
All events that take place at the Museum are constricted by the venue to a limited number of people who can participate.  Sponsorships are important to the revenue raised.  Clay mentioned that the Home Tour is much more difficult to sell sponsorship for because of the limited number of people reached – 60 vs. 200+ for SNB.  The problem with going offsite is losing the connection to the Museum.  The other problem is an oversaturation of large scale events like galas, 5K races and golf tournaments; there are so many of them that interest wanes.  
An idea for 2017 would be an Art event that reconnects all the previous Home Tour host homes and participants.  Clay suggested a “Greatest Hits Tour”.  Previous hosts could be asked to bring one piece from their collection to display at a Gala type event; possibly include a Show/Sale element as well.
This could act as a prelude to the 2017 Home Tour; taking place in fall 2016 or spring 2016 but not replace the Home Tour.  Tickets purchased for Home Tour at the event would be discounted from regular selling price.
Linda commented that although the Home Tour is a fun and amazing event it is still a lot of work to raise $5K to $7K. The city council feels that it’s important that each entity in the city be self-sufficient. Some venues, like pickle-ball courts, are always busy but how many people can the Arts attract?   Participation and community outreach are important.  
This year’s home tour; will there be one and what should it be?  Business and art connection: instead of touring artwork in homes the tour could visit the art collections of businesses.  Zions Bank has art work in all of their branches; Steven said they could also host a catered lunch in the main branch at the end of the tour.  Rock Canyon has historic photos; there are many other options as well.  It’s somewhat of an unknown that businesses own art and other options for this type of site should be explored. Don Ipson has a large antique car collection and may also be willing to host a tour.  It might be best to focus on the “Business of Art: The Art of Business” as the concept for this year’s tour.  Linda will contact Stephen Wade.  Others should work on pulling more ideas together for the next meeting.
Director’s Report
Written report provided at meeting
After adjournment a picture was taken of the Advisory Board with the Purchase Prize winner from the juried show – “Pictured: Close to Home, Our Own Spectacular National Parks,” Richard Biddinger’s  Peaceful and Forever so the formal announcement can be made.
Action items:
Come to the next meeting prepared to offer options for new board members.  Contact businesses that have art collections and would be willing to participate in the October fundraiser. 
Adjournment
Meeting was adjourned at 9:20. The next general meeting will be at 8:00 on May 18, 2016   
Minutes submitted by:	April Cummings
Approved by:	[Name]
