Utah Virtual Academy Finance Committee Agenda
March 23, 2011
5:30 pm
512 E 4500 S #200, Murray, UT 84107
Conference Call Number: (888) 824-5783 x74325098 then #
Agenda

A. Roll Call                                                                                                                                                                                            

B. Approval of February 15, 2011 finance committee minutes

C. Financial statement review, including balance sheet and budget-to-actual comparisons

D. Approval of payment register, bid tracking, restricted fund expenditures, and bank reconciliation 

E. Acceptance of state revenue

F. Approval of payments to K12

UT-7027               January OLS        $479,376.00
UT-7028               February OLS      346,270.50
UT-4028               Feb Computer       47,440.00
UT-3031               Feb Materials       153,788.50
UT-5022               July/Aug Mgmt    200,000.00
  Total                                                    1,226,875.00                                       


G. Discussion and possible action regarding outstanding fee due to Bruce Baird

H. Adjournment


Additional notes:  Kent Bodily suggested that the board review all the financial documents prior to coming to the Finance Meeting.  This will save time during the actual meeting. 



Item B

Utah Virtual Academy Finance Committee Agenda
February 15, 2011
5:30 pm
512 E 4500 S #200, Murray, UT 84107
Conference Call Number: (888) 824-5783 x74325098 then #


Agenda


A. Roll Call Doug Shaw attended the meeting from the board. Kent Bodily and Lori Harmon from the board joined the meeting telephonically. Terry Lane from UTVA PTO joined telephonically. Kathy VanOrden and Jeff Herr attended from UTVA/K12.  Patti Giovannini from UTVA/K12 attended telephonically.
                                                                                                                                                 	
B. Approval of  January 18, 2011 finance committee minutes

ACTION: Doug Shaw made a motion to approve the minutes, Kent Bodily seconded the motion.  The motion passed unanimously.

C. Financial statement review, including balance sheet and budget-to-actual comparisons.

Patti will add a full year comparison on the Budget to Actual report starting next month.  No questions and no material items. 

ACTION: Lori Harmon made a motion to approve the balance sheet and budget-to-actual comparison. Doug Shaw seconded the motion. The motion passed unanimously.

D. Approval of payment register, bid tracking, restricted fund expenditures, and bank reconciliation.

Patti will add the outstanding check detail next month.  
 
ACTION: Doug Shaw made a motion to approve the payment register, bid tracking report, restricted fund expenditures report and bank reconciliation. Lori Harmon seconded the motion. The motion passed unanimously.

E. Acceptance of state revenue

ACTION: Lori Harmon made a motion to accept the state revenue. Doug Shaw seconded the motion. The motion passed unanimously.

F. Approval of payments to K12 and outstanding balance due to K12

December Materials	$ 129,897.50
January Computers	$   48,340.00
 January Materials	 $177,761.50
 December OLS            $305,043.50
      Total		$661,042.50

		
ACTION: Doug Shaw made a motion to approve the proposed payment to K12. Lori Harmon seconded the motion. The motion passed unanimously.


G. State Allocation Updates

Patti explained the changes in the state allocation over the course of the fiscal year.  The administrative fund allocation is still at risk with the state cuts.  Examining the full year budget to actual forecast will help to identify how we will respond to the allocation changes.

H. Title I Plan Updates

Sherri Remington is assisting Jeff with writing the Title I plan.  The students have been ranked and the plan will be complete by the end of the week.  A special meeting will be called so the board can formally approve before the plan is submitted to the state by the March 1 deadline.

I. Adjournment


ACTION: Doug Shaw made a motion to adjourn the meeting at 6:03 pm. Lori Harmon  seconded the motion. The motion passed unanimously.





