NOTICE OF PUBLIC MEETING 

UTAH VIRTUAL ACADEMY CHARTER SCHOOL

Pursuant to Utah Statute 52-4-202, notice is hereby given to the members of the Utah Virtual Academy Governing Board members and to the general public that the Governing Board will hold a public meeting, open to the public as specified below.  The Governing Board reserves the right to change the order of items on the agenda.  One or more members of the Governing Body may participate in the meeting by telephonic communications.

Pursuant to Utah Statute 52-4-201, the Governing Body may vote to go into Executive Session, which will not be open to the public, for legal advice concerning any item on the agenda or to review, to discuss and consider records exempt by law from public inspection, including the receipt and discussion of information or testimony that is specifically required to be maintained as confidential by state or federal law.

Persons with a disability may request a reasonable accommodation by contacting Jeff Herr at 801-262-4922.  Requests should be made as early as possible to allow time to arrange the accommodation.

DATED AND POSTED this 16th day of March, 2011
By___________________________________

Karen Rackliffe, Board President

UTAH VIRTUAL ACADEMY CHARTER SCHOOL

March 23, 2011 6:00 pm 

Via Conference call: 1-888-824-5783 code:74325098 then #
A.
Roll Call

B.
Call to the public - This is the time for the public to comment.  Members of the Governing Board may not discuss items that are not specifically identified on the agenda.  Therefore, action taken as a result of public comment will be limited to directing school staff to study the matter, respond to any criticism, or schedule the matter for further consideration and decision at a later date.  10 minutes.

School Update

A. Head of school Update

School metrics – including reasons for withdrawal and location of withdrawals
Update on Trust Lands application and Title I plan
Legislative overview, including SB65 and charter school cap
Policy Session

A.
Discussion and approval of January 18, 2011 board meeting minutes (minutes follow, document A)
B. Finance Committee Report – The board may review and accept the finance committee’s report. (minutes for last meeting follow, document B)
C. Parent Organization and Booster Updates 
D. Discussion and possible action on board member affirmation statement – At the January 2011 board meeting the members talked about an affirmation statement to be completed by board members. Dallis Nordstrom volunteered to develop an affirmation statement for board consideration. (affidavit follows; document C)
E. Discussion and possible action on proposed Title I and II application and budget – UTVA has been awarded funds to start a targeted assistance Title I program. The staff prepared a plan in accordance with guidance from the state and input from a community-based committee (a requirement). The staff requests approval of the plan and the budget.
F. Discussion and possible action on new board members
G. Discussion and possible action on expansion amendment for fall 2012 – The legislature awarded the State Charter Board with 7100 additional seats. The staff requests the board’s reconsideration of an expansion amendment to grow UTVA to 2800 students for fall 2012.

Board Development Session

A. Board Training
Discussion of Good to Great by Jim Collins; diagnostic tool to determine where UTVA is on its journey from “good to great” 

http://www.jimcollins.com/tools/diagnostic-tool.pdf
B.
Adjournment

ITEM A

UTAH VIRTUAL ACADEMY CHARTER SCHOOL
Meeting Minutes 
January 18, 2011 6:00 pm 

Via Conference call: 1-888-824-5783 code:74325098 then #

A. Roll Call
Karen Rackliffe, Kent Bodily, Lori Harmon and Doug Shaw attended the meeting form the board. Dallis Nordstrom joined the board meeting by telephone. Mary Dangerfield, Kathy VanOrden, Mary Gifford, John Gutman and Jeff Herr attended from UTVA/K12. Joel Wright joined the board meeting at 6:20 pm and left at 6:45 pm. Lori Harmon left the meeting at 6:50 pm. Lori Harmon rejoined the meeting by telephone at 7:08 pm.
B.
Call to the public – No members of the public addressed the board.
School Update

H. Head of school Update

School metrics – Jeff Herr provided the board with school metrics, including student withdrawal information. The largest reasons for withdrawals include socialization, learning coach unavailability, and school flexibility. Attendance issues related to semester transition are being aggressively addressed. Student progress is lower than expected in elective areas. State testing interventions are on track. The percent of low income students has increased by 60 percent since last year.
Jeff Herr provided the board with an update on the expansion amendment. The board’s expansion amendment was referred back to the State Board Charter School. The State Charter Board will consider the board’s expansion amendment at its March meeting. The board wants the exact date of the State Charter board meeting in March.

The board received an extension for its tax filing. Squires files the taxes on behalf of the board.

Twenty-four percent of UTVA students are at risk for not passing the state test and requiring “State Testing Intervention” or STI. Mary Dangerfield reviewed the STI interventions and frequency of interventions. Students have averaged 9.54 interventions through this point in the year.
Policy Session

A.
Discussion and approval of November 16, 2010 board meeting minutes (minutes follow, document A)
ACTION: Dallis Nordstrom made a motion to approve the November 16, 2010 board meeting minutes. Kent Bodily seconded the motion. The motion passed unanimously.

I. Finance Committee Report – The board may review and accept the finance committee’s report. (minutes for last meeting follow, document B)

ACTION: Dallis Nordstrom made a motion to approve the finance committee’s report. Doug Shaw seconded the motion. The motion passed unanimously.

J. Parent Organization and Booster Updates 
The board received updates via email. Doug Shaw liked the Christmas cards sent out by the PTO. The board sent Christmas cards to the UTVA staff. Teresa McNeil is the new leader of the PTO.

K. Discussion and possible action on board attendance policy 
Governance, 1006: UTVA board members agree to attend and participate in regularly-scheduled board meetings. Board member attendance is noted in the minutes for each board meeting. Board members who do not attend three consecutive regularly-scheduled board meetings forfeit their positions on the UTVA board.  The board adopts a regular meeting schedule each July.

Dallis Nordstrom suggested a board affirmation statement as part of on-boarding for new board members. Dallis is circulating a sample affirmation.

ACTION: Dallis Nordstrom made a motion to approve the board’s attendance policy. Kent Bodily seconded the motion. The motion passed unanimously.

L. Discussion and possible action on disposition of assets policy – This is a proposed policy that is consistent with the change in the Articles in Incorporation that board adopted in November 2010.
Finance and Business, 4006: Upon the dissolution of this corporation, assets shall be distributed for one or more exempt purposes within the meaning of section 501(c)3 of the Internal Revenue Code (or corresponding section of any future federal tax code) or shall be distributed to the Federal government, or to a state or local government for public purpose. Any such assets not so disposed of shall be disposed of by the Court of Common Pleas of the county in which the principal office of the corporation is then located, exclusively for such purposes or to such organization or organizations, as said Court shall determine, which are organized and operated exclusively for such purposes.

ACTION: Dallis Nordstrom made a motion to approve the disposition of assets policy. Doug Shaw seconded the motion. The motion passed unanimously.

M. Report on IRS application extension – Karen Rackliffe reported on the board’s non profit application. The application was received by the IRS on December 27, 2010. The IRS agent did not advise Karen on timelines or next steps. Karen observed that communication with the case worker is more effective on the telephone rather than by email or mail.
N. Discussion and possible action regarding the proposed 2011-12 school calendar  -Kathy VanOrden described that the calendar is very similar to this year’s schedule, including 90 days in each semester.

ACTION: Dallis Nordstrom made a motion to approve the proposed 2011-12 school calendar. Kent Bodily seconded the motion. The motion passed unanimously.

O. Discussion and possible action regarding standard board meeting dates and times – Karen Rackliffe
ACTION: Dallis Nordstrom made a motion to set the next board meeting for 6:00 pm on March 23. Doug Shaw seconded the motion. The motion passed unanimously.
P. Discussion with prospective board attorneys 
Joel Wright works with several charter schools. Mr. Wright served on the State Charter School board and he has followed the development of UTVA. Mr. Wright proposes no monthly retainer and a fee-for-service model. Doug Shaw asked Mr. Wright if he has defended a charter school that was sued by a parent. Mr. Wright explained that his firm has expert litigators to defend clients.

Jeff Herr reported that Joan Andrews is interested in representing UTVA. Her firm represents many districts in the state.

Karen Rackliffe is following up with Joel Wright regarding a draft engagement letter. The board may schedule a special meeting to review a letter of engagement and the current agreement with Bruce Baird.
Board Development Session

B. Board Training
Shared goals for the school management, students, parents, teachers and the management company
The board talked about improving student achievement, improving withdrawal rates and high parent satisfaction. 

Question: Where do students live who withdraw?

The board talked about adding a seventh board member. Karen asked Jeff to reach out to the UTVA teachers for suggestions of parents who are business oriented and/or involved in higher education. 

B.
Adjournment

ACTION: Dallis Nordstrom made a motion to adjourn the meeting at 7:45 pm. Doug Shaw seconded the motion. The motion passed unanimously.
Item B
Utah Virtual Academy Finance Committee Agenda

February 15, 2011

5:30 pm

512 E 4500 S #200, Murray, UT 84107
Conference Call Number: (888) 824-5783 x74325098 then #

Agenda

A. Roll Call Doug Shaw attended the meeting from the board. Kent Bodily and Lori Harmon from the board joined the meeting telephonically. Terry Lane from UTVA PTO joined telephonically. Kathy VanOrden and Jeff Herr attended from UTVA/K12.  Patti Giovannini from UTVA/K12 attended telephonically.
B. Approval of  January 18, 2011 finance committee minutes

ACTION: Doug Shaw made a motion to approve the minutes, Kent Bodily seconded the motion.  The motion passed unanimously.
C. Financial statement review, including balance sheet and budget-to-actual comparisons.

Patti will add a full year comparison on the Budget to Actual report starting next month.  No questions and no material items. 

ACTION: Lori Harmon made a motion to approve the balance sheet and budget-to-actual comparison. Doug Shaw seconded the motion. The motion passed unanimously.

D. Approval of payment register, bid tracking, restricted fund expenditures, and bank reconciliation.

Patti will add the outstanding check detail next month.  

ACTION: Doug Shaw made a motion to approve the payment register, bid tracking report, restricted fund expenditures report and bank reconciliation. Lori Harmon seconded the motion. The motion passed unanimously.

E. Acceptance of state revenue

ACTION: Lori Harmon made a motion to accept the state revenue. Doug Shaw seconded the motion. The motion passed unanimously.

F. Approval of payments to K12 and outstanding balance due to K12

December Materials
$ 129,897.50

January Computers
$   48,340.00

 January Materials
 $177,761.50

 December OLS            $305,043.50
      Total

$661,042.50

ACTION: Doug Shaw made a motion to approve the proposed payment to K12. Lori Harmon seconded the motion. The motion passed unanimously.

G. State Allocation Updates

Patti explained the changes in the state allocation over the course of the fiscal year.  The administrative fund allocation is still at risk with the state cuts.  Examining the full year budget to actual forecast will help to identify how we will respond to the allocation changes.

H. Title I Plan Updates

Sherri Remington is assisting Jeff with writing the Title I plan.  The students have been ranked and the plan will be complete by the end of the week.  A special meeting will be called so the board can formally approve before the plan is submitted to the state by the March 1 deadline.

I. Adjournment

ACTION: Doug Shaw made a motion to adjourn the meeting at 6:03 pm. Lori Harmon  seconded the motion. The motion passed unanimously.

Item C

Annual Affirmation Statement
 

(Please consider thoughtfully, sign, and return in the envelope provided.)

 

1.    
I will support our mission, purpose, and leadership.

 

2.  
I understand board membership requires active participation, including preparation for meetings and events, and responding to all Foundation related emails and voicemails in a timely manner. I am able to give that time during the next twelve months.

3.    
I will participate in tasks and assignments as requested by the Board and ED.

 

4. 
I expect to attend all board and committee meetings unless I give the chairman and ED advance notice of my need to be absent.

5.
I will be an active ambassador for UTVA and help open doors to friends who may be interested in contributing or participating.

6.   
 I have reviewed and intend to comply with our board Conflict of Interest policy.

7.    
If anything should occur during the year that would prevent me from keeping these intentions of being a positive contributor to our board, I will take the initiative to speak with the officers  and Executive Director about a voluntary resignation to allow another to serve who is able to meet these expectations of all board members.

 

_________ I am able to affirm all of the above items and look forward to continued services.

_________ Given my current circumstances, I am unable to affirm all of the above and request that the board accept my resignation effective __________________ and seek a replacement who can meet all expectations of board members.

 

 

Signed: 
_________________________________________ 
Date: 
________________________ 

