UCAS Board of Trustees Meeting 
Tuesday, April 19, 2016 3pm
940 West 800 South, Orem, UT 84058
UCAS Building
	3:01

Attending Board Members:  Abraham Teng, Brian Verwer, Serene Bean, Mike Patch, Jared Ferguson, Ghislaine Caussat, Ann Anderson
Not Attending: Jill Teuscher
UCAS Staff Attending: Anna Trevino, Tara Merryweather, Jennilyn Derbidge, Jonathan Frey

1. Preliminary Activities
a. The opening remarks were given by Brian Verwer.
b. Anna Trevino led the Pledge of Allegiance.
c. There was no public input. 
d. A “Thank You” plaque was awarded to Jared Ferguson for his years of service.
e. Ann Trevino swore in the new board member Ann Anderson. She will be the district representative, she is from Nebo school district.
2. Erin Preston rescheduled her presentation on the building process.
3. Approval of expenditures and financial reports for March was requested by Tara Merryweather. We have received some scholarship donation money this month as well as some of our USTAR funding. On the expense side we paid out for two quarters of IT services as well as a quarter of Sped services, you will see that under account 10.300. All other expenses this month are as expected with nothing unusual occurring. We showed a profit this month of $54,968.36. Motion to approve by Mike Patch, 2nd by Serene Bean, approved by all.
4. Tara Merryweather requested approval of the FY2016 Budget Amendments. The local revenue remained relatively the same with an adjustment to school lunch revenue. The state and federal revenues were adjusted to match the allotment memo. The allotment memo has received its midyear adjustments and should remain the same. We have no control over this. On the expense side we have made slight adjustments to balance out the benefits. We have moved money in a few line items, leaving money in the instructional technology line for new mechatronic kits and chrome books. We would also like to request permission to make any small amendments deemed necessary at the first of June. Motion to approve by Abraham Teng, 2nd by Serene Bean, unanimously approved.
5. Review/Approval of FY2017 Fee Schedule requested by Tara Merryweather. The amount of fees we are charging have not changed. The only changes to this document pertain to dates such as the fiscal year and the calendar dates for when the items are due. Motion to approve by Serene Bean, 2nd  by Ann Anderson, approved unanimously.
6. A 2016/2017 faculty and new hire update was delivered by Anna Trevino. We do have to hire a new 10th grade English teacher, we have six strong applicants that we will be interviewing on Thursday. We are hiring a new Careers teacher, we need a part time
Physics and part time Math teacher. The challenge will be getting the Physics 1010 approved.  We do have a plan B, we will buy our Math and Physics preps to cover those periods if necessary. 
7. Ann Trevino presented the 2016/2017 Salary Schedules for review and approval. This year we would like to fund step and lane only. We would also like to increase the first step. That was the only step that was below Alpine school district’s salary schedule. We would like to approve the same increases for our classified employees. We would like to adjust the percentages on the classified schedule to match the teacher’s salary schedule. Motion to approve the teachers schedule by Abraham Teng, 2nd  by Mike Patch, approved by all. Motion to approve the classified schedule by Serene Bean, 2nd by Mike Patch, approved unanimously.
8. Anna Trevino requested approval of Policies CD and JI. Our school lunch program was audited. They asked us to update these two policies. We needed to add paragraphs on discrimination and how to file a complaint or appeal. We are required to review these policies annually. Motion to approve by Serene Bean, 2nd  by Abraham Teng, approved unanimously.
9. A request for approval to attend the JFF conference was made by Anna Trevino.  Anna would like to attend the JFF conference in June. This group works with Bill and Melinda Gates who funded the beginning of our school. There is a lot to learn that would benefit our students on what their next step is. Jared Ferguson thinks it is a great idea for Anna to attend. Some of the ideas may help with the diversity we need at our school. Motion to approve by Mike Patch, 2nd by Serene Bean, approved unanimously
10. Jennilyn Derbidge gave a report on student activities and school events. See attached report
11. Legislative funding for the next year is now complete, it has been somewhat positive this year. SB 38 increases per student funding through local replacement.  SB 239 requires that schools appoint a financial officer. Anna recommends that Tara Merryweather be appointed but we will cover that next month. We are also required to post our financials on our website using the state’s new transparency template. HB 443 focuses on dropout prevention. HB 107 ECHS did not pass this year.
No executive session needed
Save these dates:
May 20th is UCAS Graduation from 10 to 12pm in the UVU Ballroom
June 20th is the Report to the Partnership Luncheon at 12:00 at UVU  
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