


UTAH OFFICE OF TOURISM
BOARD RETREAT
Thursday, May 12, 2016 – 12:00 – 4:30 pm
Red Canyon Lodge – Banquet Room, 2nd Floor
2450 West Red Canyon Lodge
Dutch John, Utah 84023


12:00 – 1:15 pm
[bookmark: _GoBack]
· Welcome/self assessment process 

· Working Lunch – Vacation Planning, mapping the traveler’s journey
This interactive exercise will kick off the day’s discussion by looking at the diverse, and often divergent ways travelers plan their vacations.

1:15 – 1:25 pm

· Break

1:25 – 2:50 pm 
 
· Ted Sullivan:  Adara – An analytical perspective on the Utah Traveler
Adara uses their first and third-party data relationships with hotels, airlines and
Loyalty programs to track the effectiveness of ads in generating hotel and airline 
bookings. In this session, Ted will provide a big-picture overview of Utah’s travel patterns, top markets and length of booking windows. 

2:50 – 3:00 pm

· Break
  
3:00 – 4:00 pm  

· Competitor Ads: The good, the bad and the ugly – Dave W. 
How are our competitors attempting to differentiate themselves?  What is their competitive advantage and are they promoting that in their advertising?  Do they use facts, humor, tug at your heart-strings, scenery, or a combination of all of those elements?  In this session, we will review several ads from the competition and discuss what they are doing to try to rise above the clutter – just like we are.

4:00 – 4:30 pm

· Year in Reflection 




