UCAS Board of Trustees Meeting 
Tuesday, February 16, 2016 3pm
940 West 800 South, Orem, UT 84058
UCAS Building
3:02

Attending Board Members: Abraham Teng 3:15, Brian Verwer, Jill Teuscher 3:18, Serene Bean, Mike Patch, Ghislaine Caussat
Not Attending: Jared Ferguson
UCAS Staff Attending: Anna Trevino, Tara Merryweather, Jennilyn Derbidge, Jonathan Frey

1. Preliminary Activities
a. The opening remarks were given by Serene Bean.
b. Mike Patch led the Pledge of Allegiance.
c. There was no public input.
d. Anna gave a report on a presentation that she and Jennilyn Derbidge delivered to the state charter board on why UCAS is so awesome and what we do to prepare our students for the Sage and other state testing.
2. Anna Trevino swore in the new board member Ghislaine Caussat. 
3. Brian Verwer nominated Serene Bean for vice president of the board. 2nd by Abraham Teng. Approved unanimously.  
4. Tara Merryweather presented the minutes for the January board meeting for approval. No changes were requested.  Motion to approve by Mike Patch, 2nd by Serene Bean, unanimously approved.
5. The expenditures and financial reports for January were presented for approval by Tara Merryweather. This month we paid our concurrent enrollment tuition to UVU. Other expenses include travel to the FETC conference, faculty Christmas dinner and gifts, as well as the lunch invoice from Provo School District. We show an increase of approximately $26,000.00 this month. Motion to approve by Jill Teuscher, 2nd by Abraham Teng, unanimously approved.
6. Anna Trevino presented Policies CD and DE for approval. For Policy CD we needed to add a part outlining where we would make space for breastfeeding mothers. That is the only change. We are required to have a room for that specific need. Jill Teuscher made the motion to approve, 2nd by Serene Bean, approved unanimously. Policy DE is an entirely new policy about using our building as a civic center. Motion to approve by Jill Teuscher, 2nd by Abraham Teng, approved unanimously.
7. Policies BB and BC were presented for review by Anna Trevino. These two policies had a line added that allows the board vice president to forego the election process or reelection process. And a reference to the related policy with the same statement. Mike Patch made the motion to approve, 2nd by Jill Teuscher, approved unanimously.
8. Jonathan Frey presented the FY16 Trust land Plan for review and approval. With the Trust land funds we receive about $24,000.00. With these funds we will be teaching our ACT prep classes. The 2nd goal is to pay for the computer technician. The third goal if more money becomes available is to fund additional tutoring. Abraham Teng made the motion to approve, 2nd by Serene Bean, approved unanimously.
9. An update to the lottery and enrollment process was given by Jennilyn Derbidge. We will be accepting 150 new sophomores this year and currently have 230 applicants. We will be accepting 25 juniors with 36 junior applicants.
10. [bookmark: _GoBack]Jennilyn Derbidge gave a report on student activities and school events. Today our juniors went on a field trip to the Museum of Natural History. We also had four field trip set up for our sophomores. US Synthetics, Blue Host, IM Flash, and then here at UCAS. At UCAS we had students presented to from the National Guard. Others took a coding class and watched a presentation on oil and mining. On February 17th we will have one more open house. The 19th will be our lottery. February 22nd is our Falcon Family Night. Art, Walk, and Role.  March 1st is the ACT and parent teachers’ conference. New student orientations are in March on the 8th and 10th. March 14th thru the 18th is our spring break.
11. A discussion on the March board meeting options. We have three options. Forego the meeting, have an electronic meeting, or schedule the meeting a week later. Brian Verwer would like to have an electronic meeting. House Bill 107 is moving through the system. Anna will keep us update on the House Bill. 
No Executive Session needed
Motion to adjourn Abraham Teng, 2nd by Serene Bean 
3:39

