UCAS Board of Trustees Meeting 
Tuesday, January 19, 2016 3pm
940 West 800 South, Orem, UT 84058
UCAS Building
	3:03

Attending Board Members: Brian Verwer, Serene Bean, Mike Patch 
Not Attending: Ghislaine Caussat, Abraham Teng, Jill Teuscher, Jared Ferguson  
UCAS Staff Attending: Anna Trevino, Tara Merryweather, Jennilyn Derbidge, Jonathan Frey

1. Preliminary Activities
a. The opening remarks were given by Serene Bean.
b. Mike Patch led the Pledge of Allegiance.
c. There was no public input.
d. UCAS student spotlight: Max Gesullo is from Spanish Fork. He loves earning his grades, he is interested in computer engineering. His favorite part of UCAS is the challenge. Jesse Chou is from Cedar Hills. He came because his older brother is attending UCAS. He also liked the opportunity to get an associates. He likes the small class sizes because you get more attention from the teachers. He wants to go into law and become a mediator.
e. Anna gave a training on board member conduct. Board members take an oath regarding their responsibility and make an agreement in regards to confidentiality and treatment of sensitive information. Board members are required to have the best interest of the school in mind at all times. There is a code of conduct. There is a duty to care and of loyalty. We sign a conflict of interest and ethics statement every January. It is important to keep in mind when to wear the parent hat verses the board hat. 
2. Election of new Vice President . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Brian Verwer
No quorum. Brian Verwer nominated Serene Bean.
3. Approval of minutes for December . . . . . . . . .  . . . . . . . . . . . . . . . . . . . Tara Merryweather
Approved electronically. Motion made by Serene Bean, 2nd by Abraham Teng. Approved.
4. Approval of expenditures and financial reports for December. . . . . . . . Tara Merryweather
Approved electronically. Motion made by Serene Bean, 2nd by Abraham Teng. Approved.
5. Review/Approval of Policy CD and DE . . . . . . . . . . . . . . . . . . . . . . . . . . . . Johnathan Frey
No quorum.
6. Review of Policy BB and BC . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Johnathan Frey
These are the ones Abraham wanted to amend to state that the vice president does not need to run for reelection. This is just for review. 
7. Anna Trevino gave a report on the FETC Conference. This is the one education technology conference that you should not miss. There are a lot of helpful new apps like a new updated scantron reading app for smart phones. There is also a new app called Blooms for parents to schedule CCRs which would be very helpful. Another new app using students’ cell phones instead of clickers to take quizzes is called Cahoot and would be beneficial.  Anna stated that it doesn’t matter how much technology you have if you don’t know how to use it. An idea she likes is called the Tuesday Technology forum. The principal sends out a blurb on technology to the teachers and parents every Tuesday. What and why we are using it. We are using technology in our school but we could be using it more. Anna suggested that we need to do it in a systematic way. 
8. A student success report was given by Anna Trevino. We have been working hard to help our students who are on the D and F list be successful. Last semester we only had 2 Fs. Last year we had 22 seniors who HAD to graduate due to failing classes at UVU but this year we have only had 5. 56% of our students are on the honor roll.
9. An enrollment process/lottery report was given by Jennilyn Derbidge. We are changing the lottery process. This is the power point outlining the procedure. It lists the law required. We will explain how students will be notified and the order of selection. There is priority to children of employees, current siblings, and siblings drawn in lottery. We will demonstrate the lottery and then preform the lottery.
10. [bookmark: _GoBack]Jennilyn Derbidge gave a report on student activities and school events. Our first open house is coming up January 21st, the second session of each open house will be in Spanish. On January 25th is Falcon Family night and this will be a multi-cultural night. February 2nd is our second open house. February 11th is our application deadline. February 12th is our Valentines dance. February 16th is our field trip day, it will be like our career day off of campus. The 11th graders will be going to the natural history museum. Our lottery will be the 19th of February.
11. We looked at the building next to the lot we have been attempting to purchase. We made an offer but they want more money. We took Brian Verwer and Clark Baron to look at it. We put in a new offer. We think we will wait until the lease of the current lessee ends before we attempt any further offers. We will then visit the property again.
Executive Session as Needed
Motion to adjourn by Serene Bean
4:13 pm
