Effective Teaching Principles
1. Strong Behavior management:  the ability to create an atmosphere of learning and respect.  Without good behavior management, no learning can occur.  This includes the “Big 8”.  By using these tools the teacher encourages high student engagement.  
a. Expectations:
b. Attention Prompts:
c. Proximity
d. Cueing
e. Signals
f. Time Limits
g. Tasking
h. Voice
2. Formative Assessments Through Feedback:  Teachers engineer lessons that allow students to give feedback that the teacher uses to guide instruction.  Based on formative assessment during the lesson, the teacher is able to adjust instruction according to the needs of the students.  This allows teachers to know where more scaffolding is needed and moves toward gradual release.  
3. Content area expertise:  The ability to understand content area well enough to break it down and make it accessible to learners.  Teachers need to be able to teach with depth.  If teacher only knows the curriculum, she/he may miss opportunities to cement understanding of concepts and create mastery.  
4. Teacher Clarity:  Teacher clearly knows and states objectives to students.  Students should understand what the objective is and know when they have met it. 
5. Classroom Discussion:  When appropriate, the teacher steps aside and allows class discussion.  This allows students to learn from each other.  When the teacher does all the talking, students miss opportunities to verbalize what they are learning.  Teachers can use the discussion as feedback to guide instruction.   
6. Metacognitive strategies:  Teachers allow students the opportunities to plan and organize, monitor and direct their own learning, and increase student ownership.  
7. Teachers work collaboratively with team to reflect on their teaching and discuss ways to improve academic success and meet the needs of all students.  



[bookmark: _GoBack]I believe that it is the teacher that makes the difference.  I firmly believe that we need good curriculum, but the real growth and impact comes from highly effective teachers that know how to use curriculum as a tool.  I have attached a study on teacher quality.  It is in the field of literacy, but it applies to all content areas.  The following paragraph highlights what the researchers found.  

Theoretical background:   This study was based on two bodies of knowledge. The first was data concerning the qualities that define effective teaching; the second was an analysis of studies that discerned indicators of expert behaviors. For more than 100 years highly effective educators have helped students enter the world of literacy with greater ease and levels of success (Smith, 1989). In the 1960s, researchers examined programs, curricula, and philosophical approaches to discern if specific materials produced significant gains in literacy achievement (Bond & Dykstra, 1967/1997). A conclusion was reached that the type of material used in a classroom was not the differentiator. While certain curricular features enhanced students’ literacy success, distinct reading curricula and approaches produced both good and bad results dependent upon how well a teacher implemented them. Teaching abilities, over and above the type of materials used, were the major contributors to students’ literacy success. Recent studies reaffirmed that to improve reading instruction, we must examine teaching expertise rather than expect a panacea in the form of materials (e.g., Allington, Guice, Michelson, Baker, & Li, 1996; Baumann, Hoffman, Moon, & Duffy-Hester, 1998; Block, Joyner, Joy, & Gaines, 2001; Block & Mangieri, 1996; Hoffman et al., 1998; Sacks & Mergendoller, 1997). These studies also demonstrated that archetypal primary-grade teachers

Ways to spend community council money:  
Professional Development:  Offer reimbursement for reading and math endorsements.  
Provide more pay for teacher earn endorsements
Technology:  Every teacher should have an ipad in their classroom.  Coaches need ipads or ipods for video coaching.  
Additional texts for 3rd and 4th grade.  Informational text and literature.  
More math manipulatives for younger grades.  10-frames, base ten, money manipulatives, etc.
Mobile ipad lab


