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" Division-Wide Free Response Summary

The free responses from the 2015 DOPL Board Survey revealed five main
themes: (1) board training, (2} information provided to boards prior to
meetings, (3) meeting scheduling, (4) parking, and (5) increasing board
involvement.

Board fraining:

The comments indicated that new board members and seasoned board
members need training. Popular training topics included statutes, rules,
purpose of boards and DOPL, board responsibilities and authority, and
hearings. It was suggested that trainings could occur in fraining meetings, at
the beginning of each board meeting, or using online training modules.

Information provided prior to meetings:

The survey results revealed that many board members feel unprepared for

board meetings. Board members would like to know what will be discussed

and receive relevant readings prior to board meetings. Suggestions for

information that should be shared prior to board meetings included relevant

statutes and rules, third-party research, potential statute or rule changes, and

a suerory of disciplinary actions, complaints, or investigations since the past
1eefing.

Meeting schedule:

Many survey respondents indicated that we are not providing sufficient notice
of meeting dates. It was also suggested that we are not offering enough
flexibility to board members in choosing meeting dates and times. One
suggested way to improve scheduling conflicts is to regularly provide the
option of teleconferencing.

Parking:

There appears to be confusion about where board members should park and
whether board members are being reimbursed for parking costs. Board
members would like to use the north parking lot because of its convenient
©zat Tt ralsodor " want to pay for parkir _

Increasing board Involvement:

Many board members feel their role is limited due to insufficient information,
such as a lack of information about disciplinary actions or hearings. Some
board members suggested that DOPL decision makers are underutilizing the
board’s expertise.






