Current Allocation

Splash Pad
Accessible Playground
Dog Park

Item (1)

Item (2)

Item (3)

Item (4)

CARE Multi-Year Allocation Option

FY 16 Funds 3 FY 17 Funds FY 18 Funds FY 19 Funds FY 20 Funds
$975,000 $975,000 $975,000 $975,000 TBD
i Total
" Recommendation (1) $400,000 $2,925,000 See (3) below
$500,000 - Council Decision (2) 0_;,: See (4) below
$150,000 ~ Council Decision (2) 0
$75,000 ' Council Decision (2) 0
- Co-Sponsored O&M $15,000 $15,000 $15,000 $15,000 $15,000
Remaining g
Funds $560,000 Total
¢ $2,880,000

The recommendation is that these funds be used to re-line lap pool (Mrytha), re-tile hot tub and steam room
and purchase new ADA lifts.

Timeline - August shutdown 2016. Would require one week to be added to shutdown

Sewer laterals from toilets and showers would be torn up and re-lined using CIP money at same time

Would allow pool area to remain open during larger Fitnc.. Center re-model

During FY16 there would be funds available, by council decision to increase funding to these projects
Combine three years of CARE and complete a $2.9 million dollar re-model - Summer 2017

This would require a debt payback program - options can be discussed

Public process to determine scope of project could begin March 2016

Funds are currently available to hire an architect and start design process

What could a $2.9 million dollar re-model accomplish - See attached document
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