Grand County
Safety and Accident Review Committee
Minutes Approved 5-3-2016
April 6th, 2016
 
The Safety and Accident Review Committee met on the above date in the Grand County Council chambers.  Those in attendance were (voting members) Jana Smith (Risk Manager/Insurance Coordinator, Committee Chair), Ruth Dillon (Committee Vice-Chair), Chris Kauffman (Secretary), Bill Jackson, Marvin Day, Andy Smith, Judd Hill, Cody McKinney.  Members absent were Chris Baird, Graig Thomas, and Darrel Mecham.   This meeting was rescheduled from 4/5/2016 due to a lack of a quorum on that date. 

Call to Order
Jana called the meeting to order at 8:40 a.m.  

Approval of the Minutes
The minutes from the 3/1/2016 meeting were reviewed by the Committee and approved as written. 

Discussion Items
The committee discussed the role of various documents in the overall safety policies, procedures and trainings of the County.  These documents include the Fleet Policy, Employee Handbook and Comprehensive Health and Safety Program.   It was agreed that these documents should be reviewed by members for consistency and possible updates.  Ruth and Jana will try to find an electronic copy of Comprehensive Health and Safety Program to share with the group.  Fleet Policy and Employee Handbook are available online through HR page under “Policies and Procedures”.  Individual Departments/Offices may have policies and procedures to cover safety related issues specific to that office which are often more detailed or more restrictive than overall county policy.   How all this information is disseminated to employees will also be reviewed. 

Closed Session
Motion: To enter closed session to discuss the character, professional competence or physical or mental health of an individual was made by Andy, seconded by Marvin and approved unanimously. 

Motion: To adjourn closed session was made by Judd, seconded by Andy and approved unanimously. 

Other New Business
The committee agreed to discuss a possible recommendation to change the post accident drug testing policy in the Employee Handbook to provide a little more flexibility.  This might be achieved by including wording that allows for the involvement of the Insurance Coordinator in decisions about when to test. 

The meeting adjourned at 10:15 am.
